UNIVERSITY OF ALBERTA

FACULTY SERVICE OFFICER AGREEMENT

July 2017

Pursuant to the Memorandum of Understanding Concerning Comprehensive Collective Bargaining and
Strike/Lockout Activity reached between the University and the Association in June 2016, the Parties
agree that the next round of collective bargaining between the Board and the Association shall require the
adoption of a single, comprehensive collective agreement covering all staff members of the Association,
replacing the seven academic Agreements currently in effect.
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Recitals

WHEREAS The Board of Governors of the University of Alberta, of the first part, exercising authority given
to it pursuant to the Post Secondary Learning Act (Alberta), and

AND WHEREAS The Association of the Academic Staff of the University of Alberta, of the second part,
acting on behalf of each staff member,

HEREBY AGREE that this Agreement as hereinafter set forth constitutes the Agreement provided for in
sections 87(1) and 87(3) of the Post Secondary Learning Act (Alberta) for those members of the academic
staff who are designated as such by the Board of Governors of the University of Alberta:

NOW WITNESSETH THAT in consideration of the premises and the matters hereinafter contained, the

parties hereto agree as follows:

Article 1: Definitions and Abbreviations

1.01 “Agreement” means this Agreement.

1.02  “Association” means the Association of the Academic Staff of the University of Alberta.

1.03 “Board” means the Governors of the University of Alberta.

1.04  “Continuing appointment” means an appointment to the staff without term, which may be
terminated only by resignation, retirement, death, or in accordance with the terms of this
agreement.

1.05 “Day” or “Days” means Monday through Friday, but does not include a day when the University
buildings are closed. Reference in this agreement to week, month and year shall refer to the
calendar period.

1.06  “Dean” means the chief executive officer of a Faculty.

1.07 “Department” means the academic unit of a Faculty, established as such by the Board.

1.08 “Department Chair’ means the chief executive officer of a Department. Responsibilities assigned
herein to a Department Chair shall be the responsibility of the Dean in Faculties in which there are
no departments.

1.09 “Faculty” means the academic unit of the University established as such by the Board.

1.10 “Faculty member” means a person appointed under the Board-AASUA Faculty Agreement.

1.11  “Faculty Service Officer (FSO) category” means that group of academic staff who assist and
collaborate with faculty members in teaching and research process. Such staff members will
normally have a post-graduate degree in the particular discipline to which they are attached. The
tasks they are assigned may include an administrative component but this will not be a major
component of the assignment. A position in this category shall be established under the same
procedures as those used for faculty positions and staff members shall be counted with faculty in

the staff count.

1.12  “Increment” means the basic unit by which salary is increased in accordance with the salary
schedule negotiated in 19.01 of this Agreement.

1.13  “President” means the President of the University.
1.14  “Provost’” means the Provost and Vice President (Academic) of the University.
1.15 “Staff member” means a person who has been appointed to a faculty service officer position on

the academic staff of the University in which the person has been or may be granted a continuing
appointment; this term includes both full time and part time staff who hold such positions. In
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1.16

1.17

2.01

2.02

2.03

2.04

addition, for the purposes of Article 32, ‘staff member’ shall include faculty members whose
employment is governed by the Faculty Agreement.

The following abbreviations are used in this Agreement:

a) ARC means the Agreement Review Committee created in 2.05 and 2.06,
b) FEC means the Faculty Evaluation Committee created in 13.01 and 13.09,
c) GAC means the General Appeals Committee created in 15.02,

d) GFC means the General Faculties Council of the University of Alberta.

“University” means University of Alberta.

Article 2: Terms of Agreement and Agreement Review Committee
This Agreement is binding upon the Board, the Association, and each staff member.

This Agreement expires on June 30, 2018 (the “Expiration Date”), however, if notice to bargain is
not given in accordance with 19.02, the Expiration Date of this Agreement shall be deemed to be
extended by one year.

There shall be no strike or lockout during the term of this Agreement.

Minor editorial corrections in this Agreement, or to any of its Appendices, may be made by mutual
agreement of the parties during the term without ratification by the Association and the Board,
provided that such changes are reduced to writing and executed by the signing officers of the
parties to this Agreement. Any other changes made by mutual agreement of the parties during
the term shall be subject to ratification.

Agreement Review Committee (ARC)

2.05

2.06

2.07

2.08

2.09

2.10

2.11
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There shall be an ARC which shall:

a) consider and reach agreement on interpretations to this Agreement (Article 28);

b) approve variations for an FEC upon the recommendations of a Faculty Council (13.11(a) and
13.12); and

c) serve as a joint reference body for consideration of matters which affect the contracts of staff
members.

The ARC shall consist of four (4) members appointed by the Board and four (4) members
appointed by the Association. The Board and the Association may vary their members from time
to time and for particular matters under consideration. Each party shall inform the other in writing
of the names of its appointed members and of changes thereto.

The Board and the Association shall each have one vote on ARC.

Matters referred to ARC under 2.05 (c) may be brought forward by the Provost or by the President
of the Association.

ARC shall meet as frequently as necessary to consider matters proposed by either the Board or
the Association.

Both the Board and the Association may use the services of such consultants and resource
persons as they may see fit and such persons may be invited to attend meetings of ARC.

Decisions reached by ARC shall be binding on the Board and the Association and on individual
staff members.
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Article 3: Academic Freedom and Access to Information

Academic Freedom

3.01  The University of Alberta is committed to the pursuit of truth, the advancement of learning, and the
dissemination of knowledge.

3.02 The University expects each staff member to engage in these endeavours.

3.03 The parties to this Agreement subscribe to the principles of academic freedom, that is, the right to
examine, to question, to teach, to learn, to investigate, to speculate, to comment, to criticize
without deference to prescribed doctrine. Academic freedom does not confer legal immunity; nor
does it diminish the obligation of members to meet their responsibilities to the University as set out
in Article 7 (University responsibilities).

3.04 Members have the right to publish the results of their research without interference or censorship
by the institution or its agents.

Access to Information

3.05 A staff member shall have access, with reasonable notice, to the records of all personal
information pertaining to the staff member, except:

a) to confidential evaluations regarding the staff member’s application for employment;

b) to confidential evaluations regarding career decisions about a staff member which are made
in accordance with the procedures of Articles 13, 14 and 15;

c) to portions of the record that would not be released under the provisions of the Freedom of
Information and Protection of Privacy Act.

3.06 The staff member may request of the custodian of files that the staff member be permitted to
examine the staff member’s personal files in that office. Such examination shall be during working
hours. During the examination, the staff member shall be accompanied by the custodian, or
delegate. The staff member shall not remove the file from the office, and subject to 3.07 and 3.08,
shall not change anything in the file.

Right to correct information
3.07 A staff member may request that information in a record pertaining to the staff member be

corrected.

3.08 If the information in the record is opinion, the staff member may submit an annotation which shall
be linked to a record. If a request that information in a record be corrected is not accepted, the
staff member may submit an annotation which shall be linked to the record

Article 4: Association Recognition

4.01 In accordance with the provisions of 60(2) of the Post-Secondary Learning Act, a staff member
becomes a member of the academic staff, and a member of the Association on the date of
appointment.

4.02  Association dues shall be deducted from the staff member’s pay and shall be remitted to the
Association.

4.03 A staff member may, annually in writing, request the appropriate University Officer to remit
amounts otherwise payable as Association dues to a program which is related to and
administered by the University. The specific cause shall be selected from time to time by the
executive of the Association and the Provost

Article 5: Delegation

5.01 The Board confirms delegation of its powers, duties and functions for the performance of its
responsibilities contemplated by the terms of this agreement (with the power to subdelegate as
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5.02

5.03.1

5.03.2

5.04

5.05

5.06

5.07

6.01

6.02.1

6.02.2

set out in this Article), including responsibilities assigned to a person or committee pursuant to:

a) Article 6 — Appointments

b) Article 12 - Probation and Continuing Appointment

c) Article 13 - Faculty Evaluation

d) Article 15 - Appeals

e) Atrticle 16 - Discipline

f)  Such other matters as the parties may mutually confirm in writing from time to time, and with
power to delegate further as set out in this Article.

The authority of any party described in Article 4 to delegate responsibilities under this Article
includes the authority to revoke those delegated responsibilities and to exercise those directly.
The revocation of a delegated responsibility does not nullify decisions, order, directions or
recommendations made at the time the delegation of responsibilities remained in effect.

A senior officer of the University (including a chair, a Dean, and the Provost) may delegate to
another officer of the University or to a staff member any of the responsibilities assigned in this
agreement to the senior officer, subject to approval in writing by the officer to whom the senior
officer reports. The President may delegate any responsibility of the President to another officer of
the University or to a staff member.

“Acting” when referring to an officer of the University (President, Vice-President, Dean,
Department Chair or other officer) means a person designated to act for the officer during the
officer’'s absence; the person who is acting shall have the same authority and responsibility during
appointment as the officer has under the terms of this Agreement.

The President of the Association may delegate any responsibility of the President to another
member of the executive of the Association or the Executive Director of the Association.

Faculty Council may recommend, and the Provost may approve, delegation of any responsibility
of a Faculty Council to such persons or groups designated by the Faculty Council.

The FEC Chair in a non-departmentalized Faculty may recommend, and the Provost may
approve, delegation of any responsibility of an FEC Chair to the Dean of the Faculty.

If, in this Agreement, a decision is to be made by the Association, the decision shall be made by
the President of the Association subject to such restriction as the Association, acting in
accordance with its bylaws, may determine. Any Association policy which restricts the ability of the
President of the Association to act shall be communicated in writing to the Provost.

Article 6: Appointments
The appointment of a staff member shall be made by the Provost on the advice of the Dean who
shall first receive a recommendation from an advisory selection committee established in

accordance with procedures approved by GFC.

A letter of appointment, following the example in Appendix A.1, duly executed by the Dean and
the staff member, shall confirm the appointment of a staff member.

The appointment of a staff member shall commence on the date set in the duly executed letter of
appointment.

Contingent appointments

6.03.1

6.03.2

Page 5

Notwithstanding 6.02, the Provost may appoint a staff member to a position with a special
condition that recognizes circumstances where the position is funded by external sources.

The term “funded by external sources” is defined as any financial support directly tied to a specific
position when the financial support does not come from the operating budget of the University.
The term may include funds from endowments or targeted gifts, agencies supporting research
through grants or contracts, and other sources.
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6.03.3 The special condition shall state that the continuing nature of the appointment is explicitly
contingent on the continued receipt of funds from the external source. In the event that the funds
are discontinued, the staff member shall receive notice of not less than twelve months that the
position will be discontinued

Special conditions

6.04  The Provost may appoint a staff member with special conditions which are at variance with the
terms of this Agreement provided:

a) the variations have been recommended by a Dean and are included in or appended to the
letter of appointment; and,

b) the Provost has consulted with the President of the Association and prior to the offer being
made.

6.05 The Provost may approve special conditions which are at variance with the terms of this
Agreement and which are agreed to subsequent to the original appointment of a staff member
provided:

a) the variations have been recommended by a Dean and are approved in writing by the staff
member; and
b) the Provost has consulted with the President of the Association prior to approval.

Effective dates

6.06  The normal effective date of a probationary appointment or of an original continuing appointment
shall be July 1, but such appointments may be made at other times.

Removal allowances

6.07 A staff member upon appointment may be eligible for a removal allowance toward expenses
necessarily and reasonably incurred in moving to Edmonton which shall be based on removal
from the place of residence. The allowance, to the maximum specified, shall be paid upon
presentation of an account of expenses supported with appropriate receipts. Regulations
governing removal allowances shall be established from time to time by the Board after
consultation with the Association.

6.08 A staff member who voluntarily leaves the service of the University before rendering two years of
service shall be required to refund a portion of the removal allowance; each month’s regular
service (exclusive of leave periods) shall be considered as discharging one twenty-fourth of the
obligation. In cases where probationary periods are less than two years the obligation shall be
discharged in a proportionately shorter period. If the staff member is appointed to a continuing
appointment, one year’s service shall discharge the obligation to the University; if such a staff
member leaves the University prior to having served one year, the obligation shall be reduced
proportionally with each month served.

Article 7: University Responsibilities

7.01 The Dean shall provide to the staff member a written job description of the general responsibilities
of the position.

7.02  The Department Chair shall assign the specific duties of the staff member.

7.03 A staff member shall submit to the Chair an annual report on university responsibilities during the
previous year. The requirements for the report shall be provided to the staff member by the Chair.

Dispute resolution

7.04  Inthe event of a dispute with respect to the staff member’s University responsibilities, a staff
member shall have recourse to the Dean and the Provost, in that order.
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8.01

8.02

8.03

8.04

8.05

9.01

9.02

9.03

9.04

9.05

9.06

9.07

9.08
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Article 8: Supplementary Professional Activities (SPA)

A staff member is a full-time employee and has a primary obligation to fulfil University
responsibilities. The staff member shall remain current with recent developments in the discipline
through personal professional development.

Under certain circumstances it is appropriate for staff members to assume responsibilities at the
University in addition to their regular duties and for which they may receive additional
remuneration. These shall be duties which are performed outside regular office hours or while on
vacation, e.g. lecturing in evening session, lecturing in Extension non-credit courses, etc.
Requests to assume additional responsibilities shall be submitted, in writing, to the Dean.

A staff member who proposes to engage in activities outside the University which are related to
his or her duties at the University or which are of a consulting nature, whether during regular
University office hours or not, shall so inform his or her immediate supervisor. If the proposed
activities are during regular office hours, the permission of the immediate supervisor, in writing,
must be obtained prior to the staff member undertaking the activities. If University facilities are
proposed to be used in the conduct of the outside activities, the permission of the immediate
supervisor, in writing, must be obtained prior to the staff member utilizing such facilities. If the staff
member expects to make extensive use of such facilities, the staff member may be required to
reimburse the University for such use.

Care must be taken by the staff member that the outside activities are not in conflict of interest
with the University duties.

Supplementary professional activities may be taken into account in the evaluation of a staff
member’s performance for continuing appointment, increments and promotion.

Article 9: Professional Leave

A staff member may be granted professional development leave in accordance with the following
procedures.

A staff member shall be eligible to apply for leave provided the staff member has a continuing
appointment.

Leave shall be considered as a privilege and shall only be awarded to a staff member who has a
carefully prepared program which, in some way, will be of benefit to the University.

The proposal for leave shall be prepared by the staff member following consultation with the
Department Chair.

The proposal for leave shall include a description of the activity proposed during the leave, a
statement of the benefit of such activity to the applicant and its value to the University, the
duration of leave and the salary level requested for the leave, such requests to be in accordance
with 9.08 to 9.12.

The Staff Member shall submit the proposal for leave to the Department Chair who shall append
comments and forward the proposal to the Dean. The Dean shall consider the proposal and the
comments of the Department Chair, append his or her own comments to the proposal and then
submit it to the Provost for decision. The comments appended shall include a statement regarding
the value of the leave to both the staff member and the University and the appropriate salary level
for the leave.

The procedures set out in 9.04 and 9.06 are those for a staff member in a departmentalized
Faculty. In the case of a staff member in a non-departmentalized Faculty, the staff member
consults with the Dean, submits the proposal to the Dean and the Dean submits the proposal, with
appended comments, to the Provost for decision.

In determining the salary level, the Provost shall follow the principle that the level of salary shall
reflect the proportionate benefit of the leave to the University.
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9.09

9.10

9.11

9.12

9.13

9.14

9.15

9.16

9.17

9.18

9.19

10.01

10.02

10.03

10.04

11.01

Page 8

When the leave is determined to be of primary benefit to the staff member, the salary level shall
be not less than fifty percent of full salary.

When the leave is determined to be of equal benefit to both the staff member and the University,
the salary level shall be not less than seventy-five percent of full salary.

When the leave is determined to be of primary benefit to the University, the salary level shall be
one-hundred percent of full salary.

The Provost may vary the salary level proposed but, before doing so, shall consult with the staff
member prior to making a decision.

Upon consideration of the proposal and appended comments, the Provost shall decide and that
decision is final. The Provost shall advise the staff member of the decision, in writing, and if the
leave is approved, of the terms of the leave.

During the period of leave, the staff member shall be eligible to participate, in full, in the benefit
programs set out in Article 20, with the University continuing to pay the regular employer costs.

The period of leave may be from one month to one year. Proposals for part time leave shall be
acceptable.

The staff member may receive grants or scholarships or other aid from outside agencies to assist
in the financing of the leave program. Receipt of such assistance shall not serve to reduce the
level of the University's leave salary unless the total of the assistance and the leave salary exceed
the staff member’s regular salary, in which case the leave salary shall be reduced so that the total
of the outside assistance and the leave salary equal the regular full salary.

During leave, the staff member shall not undertake alternative employment without the advance
written approval of the Provost.

A staff member shall be required by the Provost to sign a return to service agreement prior to
going on leave with the return period not to exceed the period of leave.

The staff member shall submit a report on the leave activities within two months of returning from
leave with copies to be provided to the Department Chair, the Dean and the Provost.

Article 10: Copyright
Pursuant to the Post-Secondary Learning Act (Alberta), unless otherwise agreed to by the
University, the ownership of any work, information or material, regardless of form, including any
copyright acquired or produced by an employee of the University that results from or is connected
with the employee’s duties or employment, vests in the University and may be made available to

the public under conditions, on payment of fees or royalties, as the University may determine.

The University hereby agrees that a staff member who creates a Work resulting from or
connected with the staff member’s duties or employment owns copyright in the Work.

Notwithstanding 10.02, the University will own or have an interest in certain Works, as described
in Appendix B.

Appendix B contains the detailed terms regarding Works created by a staff member.

Article 11: Patents
A discovery or invention made by a staff member which has patent possibilities may be patented

in accordance with the University Patent Policy (Appendix C) either through individual application
or through the University.
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11.02

The provisions of the University Patent Policy shall apply to the sharing of revenues earned from a
patent and to other questions arising from an application by the staff member.

Article 12: Probation and Continuing Appointment

Types of appointments

12.01

12.02

12.03

A staff member may be appointed in accordance with this article as a staff member with a
continuing appointment, or as a staff member on probation leading to consideration for a
continuing appointment.

No person shall be appointed as an FSO unless the Dean first receives recommendation from an
advisory selection committee established in accordance with procedures approved by GFC.

A person appointed as an FSO | shall be on a probationary appointment.

Probationary periods

12.04

A staff member who is appointed without a continuing appointment shall serve a probationary
period calculated in accordance with the following:

Effective Date of Appointment Probationary Period

July 1 3 years

Between January 1 and the next
June 30 (including January 1 and
June 30)

3 years plus the period between the effective date and the next
July 1 (inclusive of both dates)

between July 2 and the next
December 31 (including July 2
and December 31)

3 years minus the period between the effective date of
appointment and the preceding July 1 (inclusive of both dates)

12.05

12.06

12.07

12.08

12.09
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The Dean, with the approval of the Provost may, in the initial appointment, reduce the length of
the probationary period.

a) If a staff member is granted one or more leaves during a probationary period and if the length
or type of leave is such that it materially affects the performance on which the staff member
is to be assessed, then the probationary period shall be extended for one or more years.

b) An extension of a probationary period because of leave shall be made by the Provost on the
recommendation of the Dean following consultation with the staff member.

c) In considering a recommendation for an extension of a probationary period because of leave,
the Provost shall take into account the length of the leave period, the time of the year when
the leave was taken and the purposes of the leave.

d) The decision of the Provost regarding extension of probationary period because of leave shall
be final and binding.

At least ninety days before the expiry of the staff member’s probationary appointment the Dean
shall recommend to FEC in writing with a copy to the staff member that;

a) acontinuing appointment be offered to the staff member.

b) that no further appointment be offered to the staff member.

FEC shall consider a recommendation under 12.07 and shall make one of the following decisions:
a) that a continuing appointment be offered to the staff member, or

b) that no further appointment be offered to the staff member.

If a staff member is not offered a continuing appointment (after appeal procedures, if any) the staff
member shall receive a severance payment equal to one month’s salary for each year of service
as a staff member.
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Article 13: Faculty Evaluation of Performance

Authority
13.01 Each Faculty shall have a FEC which shall be authorized to:

a) consider and decide on recommendations regarding probation and continuing appointment
under Article 12;b) consider and decide on recommendations for increments;

c) determine procedures governing applications for promotion and granting of continuing
appointment;

d) consider and decide on applications for promotion;

e) carry out such procedural rulings as are required of it under this Article.

Standards of performance

13.02 The review of a staff members performance shall be based on consideration of the performance
of the responsibilities of the staff member as outlined in Article 7.

13.03 The standards of performance for staff members in a Faculty shall be determined by FEC
following consultation with all staff members in the Faculty. The statement of standards shall
recognize the expectations for each rank. The statement of standards shall be submitted to the
Provost for consideration. If the Provost approves such a statement, copies shall be sent to each
staff member in the Faculty; a copy shall be provided to a staff member, on appointment.

13.04 The standards of performance may vary from Faculty to Faculty.

13.05 The standards of performance shall be higher in the higher ranks and as progress through the
ranks occurs.

13.06.1 The award of increments and promotions shall be based on merit and not on length of service.

13.06.2 Discontinuance of professional responsibilities during periods of childbirth leave, parental leave
and medical leave (when the total of such periods of leave is less than six months in an academic
year) shall require the extrapolation of the quality of performance for work done in the year to the
full year.

13.06.3 Periods of secondment, disability leave, assisted leave and other forms of leave with pay, with
partial pay or with no pay (as well as periods of leave or combination of leaves which exceed six
months) shall not be considered in the evaluation of performance.

13.06.4 Notwithstanding 13.06.3, a staff member may request the Department Chair and FEC to take into
account professional activities while on leave. The onus shall be on the staff member in material
appended to the annual report to demonstrate to the Chair why such activity should be
recognized.

13.07 The decision to award continuing appointment shall be based on an indication that the staff
member is and will in future be capable of contributing effectively as a staff member given the
performance, while on probation, in the responsibilities of a staff member.

13.08 The Faculty standards statements (under 13.03) shall reflect the principles set out in 13.05, 13.06,
and 13.07.

13.09 Standards for the award of continuing appointment shall not be changed during probation for an
individual staff member unless the staff member agrees, in advance of the hearing of FEC, to the
new standards.

13.10 [Vacant]

Composition of FEC
13.11 The composition of FEC shall be:

a) Faculty Council may recommend to ARC that 13.11 be varied. With prior approval of ARC,
such variations shall replace 13.11 subject to such conditions as ARC may require.
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13.12

b) In departmentalized Faculties, the Dean (as Chair), all Department Chairs, and at least two
tenured faculty members from the Faculty elected by Faculty Council Faculty Council shall
determine the number of, and terms of office of, elected members as well as the term of
office of the Chair.

c) For non-departmentalized Faculties, and for departmentalized Faculties with fewer than thirty
faculty members or fewer than four departments, one additional faculty member from another
Faculty shall be added to FEC by the Provost from a list of faculty members appointed jointly
by the President and the President of the Association. The role of the external member shall
include monitoring the application of the Faculty’s statement of standards from an external
perspective.

d) A staff member from another Faculty, appointed by the Provost from a list of staff members
approved jointly by the President and the President of the Association (with such member to
participate only in staff member cases before FEC).

Notwithstanding 13.11, FEC may delegate to a subcommittee its authority to make decisions
about the award of continuing appointment. The composition of such a subcommittee shall be
determined by FEC, subject to the approval of ARC, but the subcommittee shall include
representatives of FEC to ensure consistency in the application of standards and, on the decision
of FEC at least one staff member.

Responsibility for review of performance

13.13

13.14

13.15

13.16

13.17

FEC shall annually consider the performance of each staff member in the Faculty.
[Vacant]
[Vacant]
[Vacant]

[Vacant]

Distribution of increments

13.18

13.19

13.20

The Provost, following consultation with the Association, shall establish guidelines for the award of
increments.

The number of increments available to each FEC shall be determined in the negotiations in Article
19. In special circumstances the Provost, following consultation with the Association, may permit
an FEC to exceed that number.

[Vacant]

The award of increments

13.21
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Each year, the Department Chair shall recommend to FEC whether a staff member should
receive an increment based on performance in the preceding year. Such a recommendation shall
be submitted to FEC for each staff member in the Department. The recommendation shall be one
of the following:

a) asingle increment;

b) a multiple increment, which may be one and one-half, double, two and one-half, or triple a
single increment;

c) aone-half increment, which is one-half of a single increment;

d) a partial increment, which is an increment that is less than a single increment but not a
one-half increment and which will bring the salary of a staff member to the salary ceiling of
the staff members present rank;

e) a special increment, which is an increment that is greater than a single increment but not a
multiple increment, which will bring the salary of a staff member to the salary minimum of the
next higher rank;

f)  noincrement.

g) In addition to the above, increments may be awarded in quarter increments ranging from 0.50
to 3.00 (i.e., 0.50, 0.75, 1.00, 1.25, 1.50, 1.75, 2.00, 2.25, 2.50, 2.75, 3.00). An
incrementation award of less than 1.0 will remain appealable.
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13.22 If a Department Chair recommends that no increment be awarded to a staff member or if FEC
decides that no increment be awarded to a staff member, in either or both cases, the decision
shall be cited as one of the following:

a) that maximum for rank has been reached and standards for promotion have not been met
but performance is acceptable notwithstanding;

b) that performance requirements for an increment have not been met but performance is
acceptable notwithstanding;

c) that academic performance while on authorized leave could not be properly evaluated;

d) that academic performance is unsatisfactory and unacceptable.

13.23 A staff member whose appointment takes effect in the period July 1 to October 1, inclusive, is
eligible to receive a full increment at one of the values referred to in 13.21 on the next following
July 1. A staff member whose appointment takes effect in the period October 2 to June 1,
inclusive, is eligible to receive a pro-rated increment on the next following July 1, the proportion of
a full increment depending on the number of months he or she will have served by July 1. A staff
member whose appointment takes effect in the period June 2 to June 30, inclusive, will not be
eligible to receive an increment on the next following July 1.

Promotion and awarding continuing appointment
13.24 [Vacant]

13.25 [Vacant]

13.26 A staff member shall be first eligible to apply for promotion when his or her current salary is within
one increment of, or is higher than, the salary minimum of the next rank.

13.27 When a staff member is eligible for promaotion, the staff member may apply to FEC to be
considered for promotion. Such application shall be sent to the FEC Chair with a copy to the
Department Chair prior to the specified date for submission of materials to FEC. (See 13.29 (d)).

13.28 FEC shall review the performance over the entire career in considering a case for promaotion.

13.29 FEC shall determine procedures governing applications for promotion and granting continuing
appointment. Such procedures shall provide for the following:

a) the documentation required to support the application;

b) the requirements for references to support the application;

c) the role of the Department Chair, the staff member and the FEC Chair in obtaining the letters
from referees and in obtaining any other independent documentation;

d) the deadlines and timing for the submission of materials and for notification of decisions;

e) the process by which materials submitted to FEC by the staff member are provided to the
Department Chair and vice versa,;

f)  the process by which confidential materials are to be considered and the preparation of
summaries thereof for the applicant;

g) the provision of information about procedures to potential applicants and the responsibilities
of the Department Chair or Dean;

h) any other procedures FEC considers necessary.

13.30 Upon receipt of the application and documentation under 13.27, the Department Chair shall
decide either to support the application or to oppose the application at the FEC hearing and shall
so advise the staff member through the Department Chair's submission to FEC under 13.33.

13.31 [Vacant]

Annual review of performance

13.32 In preparation for submission of a recommendation to FEC under this Article, the Department
Chair shall review the performance of each staff member in the Department in the year under
review, the particular year being determined by Faculty Council. The performance shall be
reviewe