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OPENING SESSION

Presenter(s): Bill Flanagan, President and Vice-Chancellor, and Chair of GFC

The Chair welcomed members and read the following territorial acknowledgement:
The University of Alberta resides on Treaty 6 territory and the homeland of the Métis. This territory is a
traditional gathering place for diverse Indigenous peoples whose histories, languages and cultures
continue to influence our community. To acknowledge the territory is to recognize the longer history of
these lands. The acknowledgement signifies our commitment to working in Good Relations with First
Nations, Métis and Inuit peoples as we engage in our institutional work, uplifting the whole people, for
the University for Tomorrow.

GFC Secretary Kate Peters gave an update on the changes to the eClicker voting tool and noted that for each
vote she would announce the number of eligible voters as well as the number of votes required for the motion to
pass.

The Chair pointed to the introduction of GFC's Meeting Procedural Rules, where GFC committed to inclusive
and participatory decision-making, transparency, and respectful communication. He recognized that the January
25 meeting was an important but challenging discussion and that all members of GFC shared a commitment to
collegiality and respectful dialogue and that it was important to reaffirm that commitment.

The Chair explained that the agenda was approved on January 25 and that the meeting would begin with Item 6
on Collegial Governance. He noted that since this was a continuation of the January 25 meeting, no agenda
approval was required. He also reminded members of the procedural rules related to debate, points of order,
and motions to extend the meeting.

DISCUSSION ITEMS

6. Collegial Governance at the University of Alberta in Light of December events at GFC and the Board (no
documents)

Discussion:

The Chair called the meeting to order. He noted that he had received notice that a member wished to make a
motion to move into a committee of the whole. The Chair explained that the purpose of a committee of the whole
was to allow an assembly to give a matter detailed consideration with more freedom than was possible in the
regular session and that the discussion was not minuted but that the committee of the whole could produce a
report which would be included in the minutes. He also explained that GFC procedural rules of debate would still
apply and outlined the general parameters for a committee of the whole according to the current edition of
Robert's Rules of Order.

A motion from the floor was made to extend the meeting to 5:00 p.m.. The motion carried.

A motion from the floor was made to move to a committee of the whole. The motion carried and the assembly
moved immediately into a committee of the whole.

The committee of the whole rose to ask for instruction.
A motion from the floor was made to extend the meeting.

A motion from the floor was made to move back into a committee of the whole to continue the discussion. The
motion carried and the assembly immediately moved back into a committee of the whole.
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The committee rose to report the following to the Chair:

The Committee of the Whole of General Faculties Council, who has had under its consideration a discussion
of Collegial Governance at the University of Alberta in Light of December events at GFC and the Board
reports as follows:

1. That the Committee of the Whole adopt for inclusion in its report the recommendation that the
agenda for the meeting of February 22nd include an item for GFC to determine a process for
developing its position on metrics

2. That the Committee of the Whole recommend that the chair of GFC consult with the chair of the
Board of Governors about the development of joint committees between GFC and the Board, that
their Terms of Reference be ratified by GFC, and that they indicate that both have discussions on
areas of overlap.

3. That the Committee of the Whole recommends that the GFC develops a set of procedures for
enabling a meaningful consultation process, including potentially but not limited to: further publicizing
the meetings, agendas, and minutes of GFC and all its committees through the UoA mailing lists;
opening the meetings to the public through live-streaming; and establishing a standard way for the
community to provide input on all agendas and minutes.

4. That there be a formal review of the consultations and action processes for academic restructuring in
the Fall of 2020. The goal of the review would be to make recommendations to improve
communication and decision-making processes of the GFC and the University going forward. A
group elected by GFC and report to the GFC and the Board of Governors should conduct the review.

5. That GFC reaffirm its commitment for equal participation of members regardless of their position
within the University and their ability to raise their concerns within the mandate of GFC regardless of
the concerns of other members.

The Chair noted that the report had been received and would be discussed by the Executive Committee at their
meeting of February 10, 2021.

Motion: Amaral/Stroulia

Motion from the floor
THAT the General Faculties Council extend the meeting until 5:00 p.m.
CARRIED

Motion: Amaral/Tabirca

Motion from the floor

That GFC shall move to a committee of the whole for the discussion of Collegial Governance at the University of
Alberta in Light of December events at GFC and the Board.

And that Christopher Lupke, the Chair of the East-Asian Studies Department, be designated the chair of the
committee of the whole.

CARRIED
Motion: Vaidyanathan/Coleman
Motion from the floor
THAT the General Faculties Council extend the meeting until 5:30 p.m.

CARRIED

Motion: Vaidyanathan/Lupke

Motion from the floor
THAT the General Faculties Council move back into a committee of the whole to continue the discussion on
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Collegial Governance.

CARRIED

7. Clean Air Strategy

Item was deferred to the meeting of February 22, 2021.

8. Integrated Asset Management Strateqy (IAMS) Update

Item was deferred to the meeting of February 22, 2021.

9. Question Period

Item was deferred to the meeting of February 22, 2021.

INFORMATION REPORTS

Materials before members are contained in the official meeting file.

10. Report of the GFC Executive Committee

11. Report of the GFC Academic Planning Committee

12. Report of the GFC Programs Committee

13. GFC Nominations and Elections
A. Current Vacancies on GFC Committees

14. Report of the Board of Governors

15. COVID-19 Governance Decision Tracker

16. Information ltems

There were no items.

17. Information Forwarded to GFC Members Between Meetings

There were no items.

CLOSING SESSION

18. Adjournment

- Next Meeting of General Faculties Council: February 22, 2021

The Chair adjourned the meeting at 5:35 p.m.




