Three-Year Project Roadmap
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Milestones

LMS Implementation

Enhance Teaching, Learning and Classroom Standards and Ongoing Upgrades

Student Experiences

Classroom Scheduling Project — Discovery & Implementation

PanCanadian Al Compute Environment
. Research Data Storage Environment
Enable Innovative Research
Sensitive Data Research Environment

Advancing Service Excellence

Expand MFA: Students/Services
Cybersecurity Privileged Access Management
Policy Renewal/Socializing Cyber Security Standards

Wireless Network Upgrade and Expansion
Sustainable Infrastructure —
Data Center Modernization



