
 
GFC FACILITIES DEVELOPMENT COMMITTEE 

MOTION AND FINAL DOCUMENT SUMMARY 
 

 
The following Motions and Documents were considered by the GFC Facilities Development Committee at its 
Thursday, September 28, 2017 meeting: 
 
 

Agenda Title: GFC Facilities Development Committee (FDC) Terms of Reference: Proposed Changes 
 
CARRIED MOTION: THAT the GFC Facilities Development Committee recommend that General Faculties 
Council approve the proposed changes to the GFC Facilities Development Committee Terms of Reference as 
set forth in Attachment 1, to take effect upon approval.  
 
Final Recommended Item: 6 
 
Agenda Title: Information Services and Technology: General Space Program 
 
CARRIED MOTION: THAT the GFC Facilities Development Committee approve, under delegated authority 
from General Faculties Council and on the recommendation of Planning and Project Delivery, the proposed 
Information Services and Technology: General Space Program (as set forth in Attachment 2) as the basis for 
further planning. 
 
Final Approved Item: 7 
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 OUTLINE OF ISSUE 

Action Item 
 
Agenda Title: Proposed Changes to the GFC Facilities Development Committee (FDC) Terms of 
Reference 
 
Motion:  THAT the GFC Facilities Development Committee recommend that General Faculties Council 
approve the proposed changes to the GFC Facilities Development Committee Terms of Reference as set 
forth in Attachment 1, to take effect upon approval. 
 
Item   
Action Requested Approval Recommendation   
Proposed by Wendy Rodgers, Chair 
Presenter Wendy Rodgers, Chair 

 
Details 
Responsibility General Faculties Council 
The Purpose of the Proposal is 
(please be specific) 

To approve the revised terms of reference for the GFC Facilities 
Development Committee (FDC). 

The Impact of the Proposal is The committee terms of reference are being amended to reflect the GFC 
principles on delegated authority and committee composition approved 
by GFC on April 21, 2017. 
 
The Report of the ad hoc Committee on Academic Governance including 
Delegated Authority, endorsed by GFC on April 21, 2017, did not 
recommend any substantive changes to the GFC FDC terms of 
reference. 

Replaces/Revises (eg, policies, 
resolutions) 

Current committee terms of reference. 

Timeline/Implementation Date Upon final approval by GFC. 
Estimated Cost and funding 
source 

N/A 

Next Steps (ie.: 
Communications Plan, 
Implementation plans) 

N/A 

Supplementary Notes and 
context 

The proposed terms of reference reflect a standard template that will be 
used for all GFC standing committees which has been designed to 
provide increased clarity on mandate, responsibilities, and delegated 
authority.  
 
Further changes to the FDC terms of reference include: 
 

1. Various changes to update office names and position titles for 
members 

2. Reference to the Long Range Development Plan (LRDP) and 
joint-use facilities 

3. The inclusion of a comprehensive Definitions section and links to 
relevant institutional policies and procedures 

4. Stipulation that three of the five academic staff members must be 
a members of GFC, as per Principle 1 of the Principles for 
Standing Committee Composition: 
“Wherever possible, the majority of elected members of each 
standing committee should be drawn from the membership of 
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 GFC to provide tangible links between GFC and its standing 

committees and increase engagement of the greater GFC 
community.” 

5. The voting status of ex-officio members has been revised to 
reflect their voting status in accordance with principle 3 of the 
Principles for Standing Committee Composition on GFC. 
 

 
Engagement and Routing (Include meeting dates) 
 
Participation: 
(parties who have seen the 
proposal and in what capacity) 
 
<For further information see 
the link posted on the 
Governance Toolkit section 
Student Participation Protocol> 

 

Those who have been informed: 
• Facilities Development Committee 
• General Faculties Council 
• Board of Governors has been provided with brief highlights of the 

work of the ad hoc Committee on Academic Governance 
including Delegated Authority 

Those who have been consulted: 
• Report of the ad hoc Committee on Academic Governance 

Including Delegated Authority Appendix 6: List of Consultations 
• Facilities Development Committee 
• General Faculties Council 
• GFC Executive Committee 

Those who are actively participating: 
• ad hoc Committee on Academic Governance Including Delegated 

Authority 
• Facilities Development Committee 
• General Faculties Council 
• GFC Executive Committee 

Approval Route (Governance) 
(including meeting dates) 

GFC Facilities Development Committee (September 28, 2017) 
GFC Executive Committee (October 16, 2017) 
General Faculties Council (October 30, 2017) 

Final Approver General Faculties Council  
 

Alignment/Compliance 
Alignment with Guiding 
Documents 

For the Public Good 
 
Objective 21: Encourage continuous improvement in administrative, 
governance, planning, and stewardship systems, procedures, and 
policies that enable students, faculty, staff, and the institution as a whole 
to achieve shared strategic goals. 
 
Principles for General Faculties Council Delegation of Authority 
 
Principles for General Faculties Council Standing Committee 
Composition 
 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1. Post-Secondary Learning Act (PSLA) 
“Powers of general faculties council” 
26(1) Subject to the authority of the board, a general faculties council 
is responsible for the academic affairs of the university […] 
 
(3) A general faculties council may delegate any of its powers, duties 
and functions under this Act, including the powers referred to in 

http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
http://www.governance.ualberta.ca/%7E/media/Governance/Documents/GO04/ReportoftheadhoccommitteevEndorsedApril212017.pdf
http://www.governance.ualberta.ca/%7E/media/Governance/Documents/GO04/ReportoftheadhoccommitteevEndorsedApril212017.pdf
http://www.governance.ualberta.ca/en/%7E/media/Governance/Documents/GO05/GEN/Linked%20Documents%20on%20GFC%20Home%20Page/Principles_for_Delegation_of_Authority.pdf
http://www.governance.ualberta.ca/en/%7E/media/Governance/Documents/GO05/GEN/Linked%20Documents%20on%20GFC%20Home%20Page/Principles_of_Committee_Composition.pdf
http://www.governance.ualberta.ca/en/%7E/media/Governance/Documents/GO05/GEN/Linked%20Documents%20on%20GFC%20Home%20Page/Principles_of_Committee_Composition.pdf
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 section 31, as it sees fit and may prescribe conditions governing the 

exercise or performance of any delegated power, duty or function, 
including the power of subdelegation.” 
 

2. GFC Executive Committee Terms of Reference 
“5. Agendas of General Faculties Council  
GFC has delegated to the Executive Committee the authority to 
decide which items are placed on a GFC Agenda, and the order in 
which those agenda items appear on each GFC agenda.  

 
With respect to recommendations from other bodies and other GFC 
committees, however, the role of the Executive Committee shall be to 
examine and debate the substance of reports or recommendations 
and to decide if an item is ready to be forwarded to the full governing 
body.” 

 
 
Attachment: 

1. Attachment 1:  Proposed Terms of Reference 
2. Attachment 2: Current Terms of Reference  
 
Prepared by: University Governance 
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GFC FACILITIES DEVELOPMENT COMMITTEE 
Terms of Reference  

 
 
  

1.  Mandate and Role of the Committee  
The GFC Facilities Development Committee (FDC) is a standing committee of GFC with delegated 
authority to make recommendations to General Faculties Council and the Board of Governors. The 
committee reviews and recommends on general space and functional programs, the design and 
use of facilities, and policies related to facilities and planning. 
 
In addition, the President, Provost and Vice-President (Academic), and the Vice-President 
(Facilities and Operations) may refer matters to FDC for consideration or advice. 

 
2. Areas of Responsibility 

a. Policy with respect to planning and facilities 
b. General Space Programs for Academic Units 
c. Design and use of all new facilities and repurposing of existing facilities 
d. Other matters within the purview of the committee 
 

3. Composition 
     Voting Members (13) 

 Ex Officio (5) 
- Provost and Vice-President (Academic), Chair 
- Vice-President (Facilities and Operations)  
- Vice-President (Academic), Students' Union  
- Vice-President (Academic), Graduate Students' Association  
- Vice-Provost and University Registrar  

 
Elected by GFC (7) 
- 5 academic staff (A1.0), of which 3 are members of GFC (with no more than one 

representative from any Faculty); one of whom will be elected by the committee to serve 
as Vice-Chair for a one year term 

- 1 non-academic staff (S1.0, S2.0)  
- 1 undergraduate student member of GFC 
 
Cross Appointed (1) 
- 1 academic staff member of the GFC Academic Planning Committee (APC) elected by 

APC to serve a one year term 
  
 Non-voting Members 

- University Architect  
- Associate Vice-President (Facilities and Operations) 
- University Secretary 
- GFC Secretary 

 
4. Delegated Authority from General Faculties Council and/or the Board of Governors 

Should be reviewed at least every three years and reported to GFC. 
 

4.1  To approve proposed General Space Programs for academic units 
4.2  To approve proposals concerning the design and use of all new facilities and the repurposing of 

existing facilities and to routinely report these decisions for information to the Board of 
Governors. In considering such proposals, FDC may provide advice, upon request, to the 
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 Provost and Vice-President (Academic), Vice-President (Facilities and Operations), and/or the 

University Architect on the siting of such facilities.   
 
5. Responsibilities Additional to delegated Authority 

FDC is responsible for making recommendations to APC concerning policy matters with respect to the 
following:  

5.1  Planning  
a. Comprehensive facilities development plan 
b. Long Range Development Plan (LRDP) 

 
5.2  Facilities 

a. Planning and use of physical facilities including parking facilities and transportation 
b. Use of land owned or leased by the University 
c. Standards, systems and procedures for planning and designing physical facilities 

 
5.3  Other 

a. Any other matter deemed by FDC to be within the purview of its general responsibility.  
 
To initiate studies and make reports and recommendations on matters within the purview of FDC 

 
6. Sub-Delegations from GFC Facilities Development Committee 

Should be reviewed at least every three years and reported to GFC. 
 

None. 
 
7. Limitations to Authority 

The following further refines or places limitations on authorities held by or delegated to FDC: 
 
None. 
 

8. Reporting to GFC 
The Committee should regulary report to GFC with respect to its activities and decisions. 

 
9. Definitions 

 
University Facilities:  All lands, buildings, and space owned, operated, or leased by or from the 
University of Alberta. (as per UAPPOL) 
 
General Space Program:  A general space program describes the current state of an academic, 
research and/or administrative unit's activities in terms of their space needs, including student, staffing 
and support requirements. A space program includes a space budget that outlines how much space the 
unit has currently, how much it will require in the near future, and also predicts what amount of space 
may be required over a long-term planning period. (as per UAPPOL) 
 
Repurposing:  Significant changes to the use of a facility, as determined by the Vice-President (Facilities 
and Operations) or delegate. [FDC May 25, 2017] 
 
Space/Systems Renewal:  Upgrades and improvements to space that involve renewed surface finishes 
and systems improvements. Renewal projects would apply to areas in which there is no change in use 
and would be used to upgrade large base building system deferred maintenance issues in order to 
support current usage and operation. Examples of renewal include the following: repairs as repainting, 
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 replacement of flooring, replacing of piping, replacement of air systems, rebuilding of sidewalks, or 

upgrading a building envelope. (as per UAPPOL) 
 
Renovation or Alteration:  Any physical change to space that relates to more than renewed surface 
finishes. (as per UAPPOL) 
 
Major Maintenance:  Unplanned repairs and replacement that must be accomplished, but that is not 
funded by normal maintenance resources received in the annual operating budget cycle, and includes 
significant repairs and building system/component replacement in-kind. Examples include replacement 
of skylights, fire alarm systems, complete replacement of flooring for a department. (as per UAPPOL) 
 
Repairs:  Work to restore damaged or worn-out facilities (e.g., large-scale roof replacement after a wind 
storm) to normal operating condition. (as per UAPPOL) 
 
Academic Staff:  As defined by the Recruitment Policy (Appendix A) Definition and Categories of 
Academic Staff, Administrators and Colleagues in UAPPOL 
 
Non-Academic Staff: As defined by the Recruitment Policy (Appendix B) Definition and Categories of 
Support Staff in UAPPOL 

 
10.  Links 

Planning and Renovation of Existing Facilities Policy 
Long Range Development Plan (LRDP) 
Sector Plans 
Current Construction Projects 

 
 
Approved by General Faculties Council: <> 
 
 
Draft v. September 22, 2017 

https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-A-Definition-and-Categories-of-Academic-Staff-Administrators-and-Colleagues.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-A-Definition-and-Categories-of-Academic-Staff-Administrators-and-Colleagues.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-B-Definition-and-Categories-of-Support-Staff.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-B-Definition-and-Categories-of-Support-Staff.pdf
https://policiesonline.ualberta.ca/policiesprocedures/policies/planning-and-renovation-of-existing-facilities-policy.pdf
http://www.facilities.ualberta.ca/Planning_Project_Delivery/University_Architect/%7E/media/facilities/Documents/PlanningProjDelDOCS/LRDP_2002.pdf
https://facilities.sitecore.ualberta.ca/FormsAndDocuments/DDSForms/CampusPlanningDocs.aspx#SectorPlans
http://www.facilities.ualberta.ca/Planning_Project_Delivery/ConstProjects.aspx


GFC Facilities Development Committee Terms of Reference 
 
1. Authority 
 
The Post-Secondary Learning Act gives General Faculties Council (GFC) responsibility, subject 
to the authority of the Board of Governors, over "academic affairs" (section 26(1)), and provides 
that GFC may make recommendations to the Board of Governors on a "building program" 
(section 26(1)(o)). Section 19 requires that the Board of Governors “consider the 
recommendations of the general faculties council, if any, on matters of academic import prior to 
providing for (a) the support and maintenance of the university, (b) the betterment of existing 
buildings, (c) the construction of any new buildings the board considers necessary to the 
purposes of the university.”  GFC has thus established a Facilities Development Committee 
(FDC), as set out below. Subject to the authority of the Board of Governors, GFC delegates 
certain of its powers to its Facilities Development Committee.  
 
The complete wording of the section(s) of the Post-Secondary Learning Act, as referred to, 
should be checked in any instance where formal jurisdiction needs to be determined. 
 
2. Composition of the Committee 
 
Chair - Provost and Vice-President (Academic) or Delegate (Ex Officio Member) 
 
Note Regarding the Vice-Chair – The Vice-Chair will be appointed by the GFC Executive 
Committee from among the faculty members on FDC. 
 
Ex Officio (see above): 
Students' Union Vice-President (Academic) or Delegate 
Graduate Students' Association Vice-President (Academic) or Delegate 
Vice-President (Facilities and Operations) or Delegate (EXEC 03 FEB 2003) 
 
Members Elected by GFC 
Five members from Category A1.0*, plus one cross-representative appointed by the Chair of 
APC from that committee.  There shall be no more than one representative from any Faculty 
(except for the cross-representative).   
One member of the support staff (Categories S1.0 and S2.0*), elected by GFC 
One undergraduate student (EXEC 14 JUN 2004) 
 
Non-voting members: 
Director of Engineering Infrastructure or Delegate  
University Architect or Delegate 
Associate Vice-President (Facilities and Operations) 
Vice-Provost and University Registrar or Delegate (EXEC 23 JUN 2003) 
 
* See UAPPOL Recruitment Policy (Appendix A) Definition and Categories of Academic Staff 
and Colleagues and (Appendix B) Definition and Categories of Support Staff for definitions of 
these categories of staff. 
 
3. Mandate of the Committee 

1. Policy Matters 



The Facilities Development Committee is responsible for making recommendations to the 
Academic Planning Committee or the Board of Governors concerning policy matters with 
respect to the following. (GFC 29 SEP 2003) 

A.    Planning 

1.     Comprehensive facilities development plan. 

B.    Facilities 

1.    Planning and use of physical facilities, including parking facilities and transportation. 
(GFC 29 SEP 2003) 
2.   Use of land owned or leased by the University. 
3.   Standards, systems and procedures for planning and designing physical facilities. 

C.    Other 

Any other matter deemed by the FDC to be within the purview of its general 
responsibility. 

2.  Delegation of Authority 

Notwithstanding anything to the contrary in the terms of reference above, the Board of 
Governors and General Faculties Council have delegated to the Facilities Development 
Committee the following powers and authority: 

A.    Facilities 

1.  To approve proposed General Space Programmes (Programs) for academic units. 

2.     (i)  To approve proposals concerning the design and use of all new facilities and the 
repurposing of existing facilities and to routinely report these decisions for 
information to the Board of Governors.   

(ii)  In considering such proposals, GFC FDC may provide advice, upon request, to 
the Provost and Vice-President (Academic), Vice-President (Facilities and 
Operations), and/or the University Architect (or their respective delegates) on the 
siting of such facilities.  (GFC SEP 29 2003) 

B.  Other Matters 

The Chair of FDC will bring forward to FDC items where the Office of the Provost and 
Vice-President (Academic) and/or the Office of the Vice-President (Facilities and 
Operations), in consultation with other units or officers of the University, is seeking the 
advice of the Committee.  

C.   Studies 

In light of the academic priorities set by General Faculties Council, to initiate studies, and 
respond to requests for studies, opinion, and information within the purview of its general 
responsibilities and make reports and recommendations to the appropriate office or 
committee. (GFC 29 SEP 2003) 



D.  Sub-Delegation  

To appoint such subcommittees, and to delegate to such subcommittees or to the Vice-
President (Facilities and Operations) such of its powers, duties and functions, or any part 
thereof, including the power of sub-delegation and subject to such conditions as it deems 
necessary. (GFC 29 SEP 2003) 

 
4. Committee Procedures 

See General Terms of Reference. 
 
5. Additional Reporting Requirements 

None. 
 
R:\GO04 General Faculties Council - General\PRO\TER\FAC\Facilities-Development-Committee-Amended.doc 
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 OUTLINE OF ISSUE 

Action Item 
 
Agenda Title: Information Services and Technology: General Space Program  
 
Motion:  THAT the GFC Facilities Development Committee approve, under delegated authority from General 
Faculties Council and on the recommendation of Planning and Project Delivery, the proposed Information 
Services and Technology – General Space Program (as set forth in Attachment 2) as the basis for further 
planning.  
 
Item   
Action Requested Approval Recommendation   
Proposed by Lorna Baker Perri, Director, Space Management, Facilities and 

Operations 
Presenter Brian Stewart, Deputy Chief Information Officer, IST 

Carrie Rogerson, CR Design Inc. 
Shannon Loughran, Accommodation Planner, Space Management, 
Facilities and Operations 

 
Details 
Responsibility Vice-President (Facilities and Operations) 
The Purpose of the Proposal is 
(please be specific) 

To form the basis for furthering planning for the Department of 
Information Services and Technology (IST). 

The Impact of the Proposal is To provide an analysis of the space requirements; both present and 
future for the Department of Information Services and Technology (IST). 

Replaces/Revises (eg, policies, 
resolutions) 

N/A 

Timeline/Implementation Date N/A 
Estimated Cost and funding 
source 

N/A 

Next Steps (ie.: 
Communications Plan, 
Implementation plans) 

N/A 

Supplementary Notes and 
context 

N/A 

 
Engagement and Routing (Include meeting dates) 
 
Participation: 
(parties who have seen the 
proposal and in what capacity) 
 
 

Those who have been informed: 
• Deputy Provost 
• Vice-President, Facilities and Operations 
• Associate Vice-President, Planning and Project Delivery 

Those who have been consulted: 
• IST Executive and Directors 

Those who are actively participating: 
• IST Executive and Directors 
• Accommodation Planner, Space Management 

Approval Route (Governance) 
(including meeting dates) 

GFC Facilities Development Committee (September 28, 2017) – for 
approval 

Final Approver GFC Facilities Development Committee  
 

Alignment/Compliance 
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 Alignment with Guiding 

Documents 
Comprehensive Institutional Plan 
 
Institutional Strategic Plan – For the Public Good 
EXCEL 
12. OBJECTIVE  
Build a portfolio of signature research and teaching areas where the 
University of Alberta is or will be recognized as a global leader. 
  

iii. Strategy: Encourage and facilitate knowledge and technology 
transfer to ensure that society can realize the benefits of intellectual 
capital arising from research and creative endeavors.  

 
14. OBJECTIVE 
Inspire, model, and support excellence in teaching and learning.  
 

iv. Strategy: Create and support an institutional strategy that 
enables excellence in the design, deployment, and assessment of 
digital learning technologies.  

 
SUSTAIN 
21. OBJECTIVE 
Encourage continuous improvement in administrative, governance, 
planning, and stewardship systems, procedures, and policies that enable 
students, faculty, staff, and the institution as a whole to achieve shared 
strategic goals.  
 

iv. Strategy: Facilitate easy access to and use of university services 
and systems, reduce duplication and complexity, and encourage 
cross-institutional administrative and operational collaboration.  

 
23. OBJECTIVE 
Ensure that the University of Alberta’s campuses, facilities, utility, and 
information technology infrastructure can continue to meet the needs 
and strategic goals of the university.  

i. Strategy: Secure and sustain funding to plan, operate, expand, 
renew, and optimize the use of campus infrastructure to meet 
evolving teaching and research priorities.  
 
iii. Strategy: provide effective IT solutions and enhancement that 
enable secure and reliable delivery of high-quality programs and 
services.  

 
Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

Post-Secondary Learning Act (PSLA):   
 
The PSLA gives GFC responsibility, subject to the authority of the Board 
of Governors, over academic affairs (Section 26(1)) and provides that 
GFC may make recommendations to the Board of Governors on a 
building program and related matters (Section 26(1) (o)).   
 
Section 18(1) of the PSLA give the Board of Governors the authority to 
make any bylaws “appropriate for the management, government and 
control of the university buildings and land.”   
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 Section 19 of the Act requires that the Board “consider the 

recommendations of the general faculties council, if any, on matters of 
academic import prior to providing for (a) the support and maintenance 
of the university, (b) the betterment of existing buildings, (c) the 
construction of any new buildings the board considers necessary for the 
purposes of the university [and] (d) the furnishing and equipping of the 
existing and newly erected buildings [.] […]”  
 
Section 67(1) of the Act governs the terms under which university land 
may be leased.  
 
 
GFC Facilities Development Committee Terms of Reference 
 
3. MANDATE OF THE COMMITTEE 
 
2. Delegation of Authority 
Notwithstanding anything to the contrary in the terms of reference         
above, the Board of Governors and General Faculties Council have 
delegated to the Facilities Development Committee the following powers 
and authority: 
 
A. Facilities 
1. To approve proposed General Space Programmes for academic units. 
 
2 (i) To approve proposals concerning the design and use of all new 
facilities and the repurposing of existing facilities and to routinely report 
these decisions for information to the Board of Governors. 
 
(ii) In considering such proposals, GFC FDC may provide advice, upon 
request, to the Provost and Vice-President (Academic), Vice-President 
(Facilities and Operations), and/or the University Architect (or their 
respective delegates) on the siting of such faculties. 
 
B. Other Matters 
The Chair of FDC will bring forward to FDC items where the Office of the 
Provost and Vice-President (Academic) and/or the Office of the Vice-
President (Facilities and Operations), in consultation with other units or 
officers of the University, is seeking the advice of the Committee. 
 
UAPPOL  
Space Management Policy and Space Management Procedure 
 
The respective roles of GFC FDC and the Vice-President (Facilities and 
Operations) with regard to institutional space management are set out in 
the Board-approved Policy and attendant Procedure. 

 
Attachments  

1.  Briefing Note (2 pages) 
2.  Information Services and Technology – General Space Program Report, July 5, 2017 (88 pages) 
 
 
Prepared by: Shannon Loughran, Accommodation Planner, shannon.loughran@ualberta.ca   

https://policiesonline.ualberta.ca/PoliciesProcedures/Policies/Space-Management-Policy.pdf
mailto:shannon.loughran@ualberta.ca


Space Management  
Planning and Project Delivery 

Facilities and Operations 

 

Shannon Loughran, Accommodation Planner                            Page 1 of 1                                     September 5, 2017 
  

  

  

 
 
 
Information Services and Technology – General Space Program 
 
Background 

Information Services and Technology (IST) is the University of Alberta’s central point of contact for 
localized custom-support, and technology services on campus. Established in 1988, IST’s mission is to 
support administration and enable research, teaching and learning. 

A General Space Program (GSP) was initiated to understand the new organizational model, the 
departmental vision, quantify supported space requirements, and identify key areas where 
improvement can be made in accommodating IST. The GSP, using best practises, standards and 
guidelines, identifies and outlines constraints of IST’s existing space and suggests, with a renewal of 
space in the General Services Building, would vastly improve operational requirements.  
 
Issues 

In 2012, IST began a period of consolidation in an effort to improve service levels through found 
efficiencies and improved resource utilization. Throughout this period two thirds of the University's IT 
services were consolidated. This substantive growth resulted in untimely, haphazard accommodation of 
new staff requiring many to share single offices and adding significant space pressures for maxed-out 
support spaces like meeting rooms.  

Based on the assessment of current and future space requirements, priority requirements are as 
follows: 

1. Alignment of the quantity and type of space. IST currently occupies the appropriate quantity of 
space. However, to accommodate staff appropriately, support organizational goals of improved 
collaboration, improve team adjacencies, and improve shared spaces amenities such as 
enough meeting rooms, a different configuration is required.   

2. A designated reception area to support IST’s professional business-service unit goals, and allow 
for improved client-access. 

3. Smooth processing of products when new technology is distributed across campus. A renewal 
of space would improve organizational procurement processes. 

4. A central location on North Campus for ideal proximity to its clients, which may not be 
achievable.  

5. Consolidation of their entire department under one roof for improved efficiency and 
communication, except for the satellite locations, which may not be achievable.   

 
The IST General Space Program, as outlined, has been reviewed and accepted as to its alignment with 
the U of A Institutional Strategic Plan – For the Public Good (2016) and IST’s Strategic Plan (2016). 
 
Recommendation 
 
That GFC Facilities Development Committee approves the proposed Information Services and 
Technology General Space Program (2017).  

Attachment 1 
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