
GFC ACADEMIC PLANNING COMMITTEE 
MOTION AND FINAL DOCUMENT SUMMARY 

The following Motions and Documents were considered by the GFC Academic Planning Committee at its 
Wednesday, March 08, 2023 meeting: 

Agenda Title: 2023-2024 Mandatory Non-Instructional Fees Proposal 

CARRIED MOTION: 

THAT the General Faculties Council Academic Planning Committee recommend that the Board of Governors 
approve a 4.00%1 increase to the Athletics and Recreation mandatory non-instructional fee for 2023-2024.  

CARRIED MOTION 

THAT the General Faculties Council Academic Planning Committee recommend that the Board of Governors 
remove the off-campus fee designation for the Health and Wellness mandatory non-instructional fee (with no 
increase to the fee for Fall 2023). 

CARRIED MOTION 

THAT the General Faculties Council Academic Planning Committee recommend that the Board of Governors 
approve a 2.00% increase to the Academic Support mandatory non-instructional fees for 2023-2024, and 
removal of the off-campus fee designation for that fee. 

14.00% represents the increase in cost drivers for the University year over year (Academic Price Index (API)). 

Final Item 6. 

Agenda Title: Tuition Proposals 

CARRIED MOTION 

THAT General Faculties Council Academic Planning Committee recommend that the Board of Governors 
approve the domestic tuition proposal for Fall 2023 as outlined in the following table, with exclusions as 
outlined below 

Category of Student Proposed Increase for Fall 2023 Financial Support 
Domestic Undergraduate 
(incoming and continuing 
students)  

5.50% 15% of net increase  

Domestic Graduate Thesis 
(continuing students admitted 
prior to Fall 2020)  

5.50% increase with rebate to 
2.67%1 

15% of net increase 

Domestic Graduate Thesis 
(2020 entry and beyond) 

5.50% 15% of net increase 

Domestic Graduate Course-
based (per *3) 

5.50% 15% of net increase 

Exclusions: 
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The following programs will have their tuition rates held at the Fall 2022 rate. 
  
Undergraduate Program Exclusions to Domestic Tuition Increases: 
The following programs will be excluded from the 5.5% tuition increase for domestic students: 

● Teaching Students with Complex Communication Needs Certificate 

Graduate Program Exclusions to Domestic Tuition Increases:  
 The following programs will be excluded from the 5.5% tuition increase for domestic students: 

● Master of Accounting 
● Graduate Certificate in School Leadership 
● Master of Education in Health Science Education 
● Master of Education in Educational Studies 

 
 

 
CARRIED MOTION: 
 

THAT the Academic Planning Committee recommend that the Board of Governors approve the 
international tuition proposal for Fall 2023 for students admitted prior to Fall 2020 as outlined in the 
following table:  
 

Category of Student Proposed Increase for Fall 
2023 

Financial Support  

International Undergraduate 
(continuing students admitted 
prior to Fall 2020)  

5.50%  
 

7.55%2  

International Graduate Thesis 
(continuing students admitted 
prior to Fall 2020) 

5.50% increase with rebate to 
2.67%1  

7.55%2  

International Graduate Course-
based (per *3, continuing 
students admitted prior to Fall 
2020)  

5.50%  7.55%2  

 

1 2.67% is consistent with the rebated increase from recent years and is designed to ensure consistency and 
predictability for students in alignment with cost drivers. This is of net tuition and expires after Fall 2023. 
2  Existing model for International tuition financial aid.   

 
 
CARRIED MOTION: 
 
THAT General Faculties Council Academic Planning Committee recommend that the Board of Governors 
approve tuition fees for new international students for all programs to take effect for the Fall 2024 intakes, 
as set forth in attachment 2. 
 
FINAL Item 7. 
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Agenda Title: 2023-24 Budget 
 
CARRIED MOTION: 
 
THAT the General Faculties Council Academic Planning Committee, recommend that the Board of Governors 
approve the 2023-24 Consolidated Budget, as set forth in Attachment 1. 
 
FINAL Item 8. 

 
Agenda Title: Budget Model Principles 
 
CARRIED MOTION: 
 
THAT the Academic Planning Committee recommend the Board of Governors approve the Budget Model 
Principles, as set forth in Attachment 1, to take effect upon final approval, for Budget Model 2.0 
 
FINAL Item 9. 
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FINAL Item No. 6 
Governance Executive Summary 

Action Item 
 

Agenda Title 2023-2024 Mandatory Non-Instructional Fees Proposal 
 
Motions 

Motion 1: THAT the General Faculties Council Academic Planning Committee recommend that the 
Board of Governors approve a 4.00%1 increase to the Athletics and Recreation mandatory non-
instructional fee for 2023-2024.  
 
Motion 2: THAT the General Faculties Council Academic Planning Committee recommend that the 
Board of Governors remove the off-campus fee designation for the Health and Wellness mandatory non-
instructional fee (with no increase to the fee for Fall 2023).  
 
Motion 3: THAT the General Faculties Council Academic Planning Committee recommend that the 
Board of Governors approve a 2.00% increase to the Academic Support mandatory non-instructional fees 
for 2023-2024, and removal of the off-campus fee designation for that fee.  

 
14.00% represents the increase in cost drivers for the University year over year (Academic Price Index (API)). 

 
 
Item 

Action Requested ☐ Approval ☒ Recommendation 
Proposed by Provost and Vice-President (Academic)  
Presenter(s) Verna Yiu, Interim Provost and Vice-President (Academic) 

Melissa Padfield, Deputy Provost (Students and Enrolment) 
 
Details 

Responsibility Provost and Vice-President (Academic)  
The Purpose of the Proposal is 
(please be specific) 

To approve the mandatory non-instructional fees proposals for Fall 
2023. 

Executive Summary 
(outline the specific item – and 
remember your audience) 

The Terms of Reference for the Joint University Student Mandatory Non-
Instructional Fees Committee state that, normally, Mandatory Non-Instructional 
Fees will increase annually by a rate equivalent to the Academic Price Index. 
For Fall 2023, API has been calculated in accordance with those terms of 
reference at 4.00%.  
 
The Joint University Student MNIF Committee has been exploring the 
elimination of the off-campus fee category for MNIFs. The off-campus fee 
category reflects a lower fee charged to students who are not physically on 
campus. Consideration of removing this fee category reflects the high number 
of virtual services that have been introduced to students through the pandemic 
and continue to be made available. Elimination of the off-campus designation 
recognizes that maintaining these virtual services requires additional revenue, 
and that all students should be able to access all services, regardless of forum.  
 
Proposal Overview: For Fall 2023, the University and the students agreed that 
in cases where the off-campus fee category was removed, revenue increases 
resulting from the elimination of the  off-campus fee category would be offset 
by a reduced fee increase. The result of which being that the total revenue 
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FINAL Item No. 6 
received by the University from removal of the off-campus fee category and 
any increases to the fee would seek to equal the revenue projected had the 
University simply increased the fee by API (4%) per the original terms of the 
agreement.   

In our proposal, the off-campus fee category is removed for the Health and 
Wellness fee and the Academic Support fee. The Health and Wellness Fee is 
proposed not to increase, and the Academic Support Fee is proposed to 
increase by 2%. The combination of these increases and removal of the off-
campus fee category is expected to generate approximately the same revenue 
to support the services covered by the fee, as would be generated had the 
University increased the fees by 4%. 

The Athletics and Recreation Fee is increased by 4% in this proposal with no 
change to the structure of the fee. The Athletics and Recreation Fee does not 
have an off-campus rate, but rather, off-campus students are not charged the 
fee and may opt-in. At this time, we are not proposing a change to that model, 
though the University and student leaders have agreed to continue to move 
forward a conversation about the possibility of  eliminating the optional nature 
of the Athletics and Recreation Fee for off-campus students.  

Fee impact: 

Student Fees - On 
Campus  

Current 
FT Rate/ 
Term 

Increase  New Total FT 
Rate/Term  

Current PT 
Rate/ Term 

Increase New Total PT 
Rate/Term 

Athletics and Recreation  $92.90 $3.71(4%) $96.62 $46.46 $1.86 $48.32 

Health and Wellness $64.68 $0.00 (0%) $64.68 $32.34 $0.00  $32.34 

Academic Support $262.16 $5.24 (2%) $267.40 $131.08 $2.62 $133.70 

TOTALS $419.74 $428.70 $209.88 $214.36 

Student Fees - Off 
Campus  

Current 
FT Rate/ 
Term 

Increase New Total FT 
Rate/Term  

Current PT 
Rate/ Term 

Increase New Total PT 
Rate/Term 

Athletics and Recreation  Optional Optional Optional Optional 

Health and Wellness In this proposal, the off campus fee category for the Health and Wellness Fee and the Academic 
Support Fee are eliminated. All students will pay the on-campus rate for these two fees.  
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FINAL Item No. 6 
Academic Support 

TOTALS 

The proposal has been presented for consultation to the Joint 
University Students MNIF Oversight Committee. Because of the removal 
of the off-campus fee designator for the Health and Wellness fee and 
the Academic Supports fee, a change not contemplated in the 
provisions that regulate approval of the annual MNIF proposal in the 
terms of reference, the University treated these two proposals as a 
change other than the annual inflationary increase, and asked the Joint 
Committee to vote on the change. The Joint University Student MNIF 
Oversight Committee voted unanimously in support of these proposals 
at their meeting of January 19, 2023. (The Athletics and Recreation fee 
proposal does not require a vote of the Joint Committee under its terms 
of reference, because that proposal reflects only the agreed-to 
inflationary increase.)  

Supplementary Notes and 
context 

<This section is for use by University Governance only to outline 
governance process.> 

 
Engagement and Routing (Include meeting dates) 

 
Consultation and Stakeholder 
Participation  
(parties who have seen the 
proposal and in what capacity) 
 
<For information on the 
protocol see the Governance 
Resources section Student 
Participation Protocol> 

Those who are actively participating: 
● Provost and Vice-President (Academic) 
● Vice-President (University Services and Finance) 
● Office of the Registrar 
● Faculty of Graduate Studies and Research 
● University of Alberta International 
● Office of Resource Planning 

Those who have been consulted: 
● Joint University Student Mandatory Non-Instructional Fee 

Oversight Committee 
 Those who have been informed: 

● Council on Student Affairs (January 26, 2023) 
Approval Route (Governance) 
(including meeting dates) 

GFC Academic Planning Committee – March 8, 2023 
Board Finance and Property Committee (approval) - March 9, 2023 

 
Strategic Alignment 

Alignment with For the Public 
Good 

OBJECTIVE 22: Secure and steward financial resources to sustain, 
enhance, promote, and facilitate the university’s core mission and 
strategic goals.  
i. Strategy: Seek and secure resources needed to achieve and support 

our strategic goals.  
ii. Strategy: Ensure a sustainable budget model to preserve and enhance 

our core mission and reputation for excellence in teaching, learning, 
research, and community engagement. 

Alignment with Institutional 
Risk Indicator 

Please note below the specific institutional risk(s) this proposal is 
addressing. 
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FINAL Item No. 6 
☐ Enrolment Management
☐ Faculty and Staff
☒ Funding and Resource Management
☐ IT Services, Software and Hardware
☐ Leadership and Change
☐ Physical Infrastructure

☐ Relationship with Stakeholders
☐ Reputation
☐ Research Enterprise
☐ Safety
☒ Student Success

Legislative Compliance and 
jurisdiction 

Post-Secondary Learning Act 
APC Terms  of Reference 
BFPC Terms of Reference 

Prepared by: Kathleen Brough, Chief of Staff, Office of the Provost and Vice-President (Academic) 

Document1 
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FINAL Item No. 7 
Governance Executive Summary 

Action Item 
 

Agenda Title Tuition Proposals  
 
Motions 

Motion 1: THAT the Academic Planning Committee recommend that the Board of Governors approve the 
domestic tuition proposal for Fall 2023 as outlined in the following table, with exclusions as outlined below:  
 

Category of Student Proposed Increase for Fall 2023 Financial Support  
Domestic Undergraduate 
(incoming and continuing 
students)  

5.50%  15% of net increase   

Domestic Graduate Thesis 
(continuing students admitted 
prior to Fall 2020)  

5.50% increase with rebate to 
2.67%1 

15% of net increase  

Domestic Graduate Thesis 
(2020 entry and beyond) 

5.50%  15% of net increase  

Domestic Graduate Course-
based (per *3) 

5.50%  15% of net increase  

 

Exclusions: 
The following programs will have their tuition rates held at the Fall 2022 rate. 
  
Undergraduate Program Exclusions to Domestic Tuition Increases: 
The following programs will be excluded from the 5.5% tuition increase for domestic students: 

● Teaching Students with Complex Communication Needs Certificate 

Graduate Program Exclusions to Domestic Tuition Increases:  
 The following programs will be excluded from the 5.5% tuition increase for domestic students: 

● Master of Accounting 
● Graduate Certificate in School Leadership 
● Master of Education in Health Science Education 
● Master of Education in Educational Studies 

 
Motion 2: THAT the Academic Planning Committee recommend that the Board of Governors approve the 
international tuition proposal for Fall 2023 for students admitted prior to Fall 2020 as outlined in the 
following table:  
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FINAL Item No. 7 

Category of Student Proposed Increase for Fall 
2023 

Financial Support  

International Undergraduate 
(continuing students admitted 
prior to Fall 2020)  

5.50%  
 

7.55%2  

International Graduate Thesis 
(continuing students admitted 
prior to Fall 2020) 

5.50% increase with rebate to 
2.67%1  

7.55%2  

International Graduate Course-
based (per *3, continuing 
students admitted prior to Fall 
2020)  

5.50%  7.55%2  

 

1 2.67% is consistent with the rebated increase from recent years and is designed to ensure consistency and predictability 
for students in alignment with cost drivers. This is of net tuition and expires after Fall 2023. 
2  Existing model for International tuition financial aid.   

 
Motion 3: THAT the Academic Planning Committee recommend that the Board of Governors approve tuition 
fees for new international students for all programs to take effect for the Fall 2024 intakes, as set forth in 
attachment 2. 

 
Item 

Action Requested ☐ Approval ☒ Recommendation 
Proposed by Provost and Vice-President (Academic) and 

Vice-President (University Services and Finance) 
Presenter(s) Verna Yiu, Interim Provost and Vice-President (Academic) and  

Todd Gilchrist, Vice-President (University Services and Finance) 
 
Details 

Responsibility Provost and Vice-President (Academic) and  
Vice-President (University Services and Finance) 

The Purpose of the 
Proposal is (please be 
specific) 

To recommend approval of the following tuition proposals:  
● Fall 2023 Domestic Tuition, Undergraduate and Graduate Students 
● Fall 2023 International Tuition (Students admitted prior to Fall 2020) 
● Fall 2024 International Cohort Based Tuition (new students only) 

Executive Summary 
(outline the specific 
item – and remember 
your audience) 

Domestic students and International students admitted prior to Fall 2020 
Following three successive years of 7% increases, domestic tuition increases for 
Fall 2023 are capped at CPI, under provincial legislation. The Government of 
Alberta has calculated CPI for the upcoming year at 5.5%. Proposals for 
domestic students and for international students admitted prior to Fall 2020 
reflect that CPI increase.  
 
Examples  
 
Undergraduate Tuition  
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Domestic Tuition Fees  2022-23 2023-24 

Change 

($) (%) 

Undergraduate, Arts and 
Science $6,517.20 $6,874.80 $357.60 5.50% 

Undergraduate, Business $9,591.60 $10,118.16 $526.56 5.50% 

Undergraduate, Engineering $8,673.12 $9,149.16 $476.04 5.50% 

Financial Support Offset 
Model: Incremental based on 
increases 15% of increase 15% of increase   

 

International Tuition Fees 

2022-23 2023-24 

Change 

(Admitted prior to 2020) ($) (%) 

Undergraduate, Arts and Science $25,044.00 $26,420.40 $1,376.40 5.50% 

Undergraduate, Business $32,944.48 $34,755.28 $1,810.80 5.50% 

Undergraduate, Engineering $30,052.80 $31,704.60 $1,651.80 5.50% 

Financial Support Offset 
Model: Percent of total tuition 7.55% of total 7.55% of total   

 
Graduate Tuition 

Domestic Tuition Fees  2022-23 2023-24 

Change 

($) (%) 

Graduate Thesis (entry before 
2020) 
(5.50% increase with a rebate to 
2.67%)* $3,963.24 $4,068.96 $105.72 2.67% 

Graduate Thesis (2021 entry) $4,486.20 $4,732.80 $246.60 5.50% 

Grad Course Based (per *3 
course) $764.40 $806.40 $42.00 5.50% 

Financial Support Offset 
Model: Incremental based on 
increases 

15% of 
increase 

15% of 
increase   

 

International Tuition Fees 2022-23 2023-24 Change 
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(Admitted prior to 2020) ($) (%) 

Graduate Thesis (entry before 
2020) 
(5.50% increase with a rebate to 
2.67%)* $8,546.28 $8,774.40 $228.12 2.67% 

Grad Course Based (per *3 
course) $1,625.28 $1,714.56 $89.28 5.50% 

Financial Support Offset 
Model: Percent of total tuition 7.55% of total 7.55% of total   

 
Tuition Rebate 
Note that we will be proposing that thesis-based graduate students admitted 
prior to Fall 2020 receive a tuition rebate to a net increase of 2.67%. This rebate 
was agreed to during the 2020 tuition discussions to be implemented for 4 
years. The final year of this rebate is Fall 2023. 2.67% was reflective of the 
Academic Price Index at the time the rebate was introduced. 
 
International students admitted in Fall 2024 
International tuition for students admitted in Fall 2023 has already been 
approved by the Board of Governors in June 2022.  
 
Admission letters for international students must include a guaranteed total 
tuition amount for their program, so proposals for increases to international 
tuition under the cohort based model must take into account predicted 
inflationary increases over the full length of the students’ programs. The Fall 
2024 International Cohort Based Tuition proposal is based on the following 
inflationary scenario. 
 

2024-25 2025-26 2026-27 2027-28 Required 
Rate 
Increase 

3.30% 2.30% 2.00% 2.00% 6.68% 
(rounded to 
6.5%) 

 
Student Financial Aid 
The University recognizes that students are also impacted by inflationary 
increases, and maintains a commitment to a robust system of student financial 
aid to support student needs. As articulated in the University’s Student Financial 
Supports Policy, the University of Alberta is committed to a robust system of 
student financial supports to ensure that all academically qualified students 
have an opportunity to attend our institution. In 2021-2022, the student financial 
support offsets generated $13.4 million dollars in student financial support 
funding for the University.  
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All proposals maintain current commitments for student financial aid set-asides, 
including: 

● 15% of revenue from domestic tuition increases set aside for financial 
aid for domestic students  

● 7.55% of total revenue from international tuition set aside for financial 
aid for international students 

 
Exclusions: Each of the programs listed above as exclusions was formerly a 
cost recovery program. That status meant the programs sat outside the formal 
tuition regulation and were required to cover all of their costs and could not 
draw off the Campus Alberta Grant. Tuition rates at that time were set to reflect 
this reality. With the introduction of the new Alberta Tuition Framework in 2020 
these programs no longer met the requirements for cost recovery. Their tuition 
is now subject to regulation. Given this context the current tuition rates are 
sufficient and will not be increased. 

Installment Fee  
The University has committed, as an outcome of this consultation process, to 
removing the $40 installment fee for students who choose to pay their tuition 
across two terms.  

Consultation  
The University has engaged in a robust, expanded consultation process that has 
informed these proposals.  At the beginning of this cycle, the University worked 
with student leaders from the SU and the GSA to develop and agree on a broad 
consultation plan intended to facilitate greater engagement with a diverse 
representation of the student body. That expanded consultation plan included 
discussions at the Students’ Union Council, the Graduate Students’ Association 
Council, the Council on Student Affairs, and the International Students’ 
Association Council (at the invitation of the Student Union). Attachment 4 is a 
full summary of student consultation, including institutional responses.  
 
Key outcomes of the consultation process include the aforementioned proposal 
to remove the installment fee, exploration of a change to late payment interest, 
as well as the development of a presentation for students to detail how tuition 
proposals are derived and what tuition funds are intended to cover.  
 
 

Supplementary Notes 
and context 

 

 
Engagement and Routing (Include meeting dates) 

 
Consultation and 
Stakeholder 
Participation  
(parties who have seen 
the proposal and in 
what capacity) 

Those who are actively participating: 
• Provost and Vice-President (Academic) 
• Vice-President (University Services and Finance) 
• Office of the Registrar 
• Faculty of Graduate Studies and Research 
• University of Alberta International 
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<For information on 
the protocol see the 
Governance Resources 
section Student 
Participation Protocol> 

• Office of Resource Planning 
 

Those who have been consulted: 
• Tuition Budget Advisory Committee (October 25 2022, November 18 

2022, January 12 2023) 
• Council on Student Affairs (November 3 2022, January 26 2023) 
• Students’ Union Council (November 29 2022) 
• Graduate Students’ Association (November 21 2022) 
• International Students’ Association (November 24 2022) 
• Deans’ Council  

Approval Route 
(Governance) 

GFC Academic Planning Committee (March 8 - recommendation) 
Board Finance and Property Committee (March 9 – recommendation) 
Board of Governors (March 24 - approval) 

 
Strategic Alignment 

Alignment with For the 
Public Good 

Sustain our people, our work, and the environment by attracting and stewarding 
the resources we need to deliver excellence to the benefit of all Albertans.  
OBJECTIVE 22: Secure and steward financial resources to sustain, enhance, 
promote, and facilitate the university’s core mission and strategic goals.  

 Strategy: Seek and secure resources needed to achieve and support our 
strategic goals.  

 Strategy: Ensure a sustainable budget model to preserve and enhance our 
core mission and reputation for excellence in teaching, learning, research, and 
community engagement. 

Alignment with 
Institutional Risk 
Indicator 

Please note below the specific institutional risk(s) this proposal is addressing. 
☐ Enrolment Management 
☐ Faculty and Staff 
☒ Funding and Resource Management 
☐ IT Services, Software and Hardware 
☐ Leadership and Change 
☐ Physical Infrastructure 

☐ Relationship with Stakeholders 
☐ Reputation 
☐ Research Enterprise 
☐ Safety 
☐ Student Success 

Legislative Compliance 
and jurisdiction 

Post-Secondary Learning Act 
APC Terms of Reference  
BFPC Terms of Reference Sections 2h and k 

 

Attachments: 

1. Fall 2023 Domestic Tuition Proposal and Future Projections (2 pages) 
2. Fall 2024: Proposed Tuition Rates for Incoming International Student (Cohort Model, 5 pages)  
3. U15 International and Domestic Tuition Comparators, 2022-2023 (1 page) 
4. Student Consultation Summary (5 pages) 
 

Prepared by: Kathleen Brough, Chief of Staff, Office of the Provost and Vice-President (Academic) 
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Attachment 1: Tuition Proposals

Fall 2023 Tuition Proposal and Future Projections

The tables below provide tuition proposals  and future projections for:
a) Fall 2022 approved tuition proposals for all students with the exception of incoming international

students who will be following a program-based tuition model.
b) Proposed tuition changes for Fall 2023 for all students with the exception of incoming

international students who will be following a program-based tuition model.
c) Projected tuition increases for the following three years where applicable, in compliance with the

requirements of the provincial Tuition Fee Regulation.

Undergraduate Student Tuition Proposals and Projections
(Domestic Students and Continuing International Students admitted prior to Fall 2020)

Category of Student Approved
Tuition
Increase

Proposed
Tuition
Increase

Tuition increase projections

Domestic Fall 2022 Fall 2023 Fall 2024 Fall 2025 Fall 2026

Domestic, undergraduate
Incoming and Continuing students

7% 5.5% CPI-
restricted by
Tuition Fee
Regulation

CPI-
restricted by
Tuition Fee
Regulation

CPI-
restricted by
Tuition Fee
Regulation

Financial Support Offset
Model: Incremental based on
increases1

15% of
increase

15% of
increase

TBD TBD TBD

International

International, undergraduate
(continuing students admitted prior
to Fall 2020)

4% 5.5% International
Cohort Course
Rate

International
Cohort Course
Rate

International
Cohort Course
Rate

Financial Support Offset
Model: percent of total tuition2

7.55% 7.55% 7.55% 7.55% 7.55%

2 This model has been confirmed as ongoing since the introduction of the International tuition differential
and does not require annual confirmation. This is true for all references in the document to international
financial support offset

1 To be confirmed annually by the Board of Governors. This is true for all references in the document to
domestic tuition financial support offset model.

1
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Attachment 1: Tuition Proposals

Graduate Student Tuition Proposals and Projections
(Domestic and Continuing International Students admitted prior to Fall 2020)

Thesis Based Course Based

Category of Student Approved
Tuition
Increase

Proposed
Tuition
Increase

Tuition increase projections

Domestic Fall 2022 Fall 2023 Fall 2024 Fall 2025 Fall 2026

Domestic, graduate
(thesis-based)
Admitted in 2020 and Incoming

7% 5.5% CPI-
restricted by
Tuition Fee
Regulation

CPI-
restricted by
Tuition Fee
Regulation

CPI-
restricted by
Tuition Fee
Regulation

Domestic, graduate
(thesis-based)
Admitted prior to Fall 2020

7% with rebate
to reduce the
increase to
2.67%3

5.5% with
rebate to
reduce the
increase to
2.67%

CPI-
restricted by
Tuition Fee
Regulation

CPI-
restricted by
Tuition Fee
Regulation

CPI-
restricted by
Tuition Fee
Regulation

Domestic, graduate
(course-based)
Incoming and Continuing
Students

7% 5.5% CPI-
restricted by
Tuition Fee
Regulation

CPI-
restricted by
Tuition Fee
Regulation

CPI-
restricted by
Tuition Fee
Regulation

Financial Support Offset
Model: Incremental based on
increases

15% of
increase

15% of
increase

TBD TBD TBD

International

International, graduate
(thesis-based)
(continuing students admitted
prior to Fall 2020)

7% with rebate
to reduce the
increase to
2.67%4

5.5% with
rebate to
reduce the
increase to
2.67%

International
Cohort Course
Rate

International
Cohort Course
Rate

International
Cohort Course
Rate

International, graduate (course-
based)
(continuing students admitted
prior to Fall 2020)

4% 5.5% International
Cohort Course
Rate

International
Cohort Course
Rate

International
Cohort Course
Rate

Financial Support Offset
Model: percent of total tuition

7.55% 7.55% 7.55% 7.55% 7.55%

4 2.67% reflects the increase in cost drivers for the University year over year.  The rebate would cease in
Fall 2024.

3 2.67% reflects the increase in cost drivers for the University year over year.  The rebate would cease in
Fall 2024. This is of net tuition.

2
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Attachment 2: Tuition Proposals

Fall 2024: Proposed Tuition Rates for Incoming International Student (Cohort Model)

1. Undergraduate Program Based Tuition Bands

International
Undergraduate Cohort

2023 -24
Program Total

2024 -25 Program
Total

Percent change Credits

Faculty of Engineering
Degree Programs*

Program Total
$170,829.60
Annual Rate
$42,707.40

Program Total
$181,932.80
Annual Rate
$45,483.20

6.5% Varies*

Faculty of Business
Degree Programs
(As of Fall 2022, this is
a 4 year program)

Program Total
$151,368

Annual Rate
$37,842

Program Total
$161,206.40
Annual Rate
$40,301.60

6.5% 120

Degree Programs in:
Faculty of Arts,
Faculty of Agricultural
Life and Environmental
Sciences,
Faculty of Kinesiology
Sport and Recreation,
Faculty of Science,
Faculty of Open
Studies

Program Total
$127,581.60
Annual Rate
$31,895.40

Program Total
$135,873.60
Annual Rate
$33,968.40

6.5% 120

Degree Programs in:
Augustana Faculty,
Faculte Saint Jean,
Faculty of Education,
Faculty of Native
Studies,
Faculty of Nursing

Program Total
$116,769.60
Annual Rate
$29,192.40

Program Total
$124,359.20
Annual Rate
$31,089.80

6.5% 120

BSc in Radiation
Therapy

Program Total
$159,476.92
Annual Rate
$39,869.22

Program Total
$169,842.40
Annual Rate
$42,460.60

6.5% 150

BSc in Medical
Laboratory Science

Program Total
$99,934.92
Annual Rate
$33,311.64

Program Total
$106,430.40
Annual Rate
$35,476.80

6.5% 94

Doctor of Pharmacy
(Pharm D) (4 yrs)

Program Total
$216,240

Annual Rate
$54,060

Program Total
$230,295.36
Annual Rate
$57,573.84

6.5% 141

October 24, 2022
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Attachment 2: Tuition Proposals

Juris Doctors (JD)
Program (3 yrs)

Program Total
$153,468.54
Annual Rate
$51,156.18

Program Total
$163,443.84
Annual Rate
$54,481.28

6.5% 92

Doctor of Dental
Surgery (4 yrs)

Program Total
$386,037.68
Annual Rate
$96,509.42

Program Total
$411,129.60
Annual Rate
$102,782.40

6.5% 214

Bachelor of Science in
Dental Hygiene (3 yrs)

Program Total
$110,248.68
Annual Rate
$36,749.56

Program Total
$117,414.72
Annual Rate
$39,138.24

6.5% 99.5

Notes:

*Engineering programs vary slightly in credits pending students’ choice in registrations.

**Undergraduate Certificate rates, unless otherwise stated, will be prorated based on the
Undergraduate Faculty rate

***Course loads may change and Tuition Rates will always be prorated based on the approved
rate.

2. Tuition for Specific Undergraduate Programs or courses not covered by the standard
Undergraduate grid.

International
Undergraduate Cohort

2023-24 Payment
Per Course(Indexed
to 3 units of course

weight)

2024-25 Payment Per
Course(Indexed to 3 units

of course weight)

Percent change

English Language School
– All courses taken by
Undergraduate or
Graduate Students
(includes Bridging
Program)

$3,189.54 $3,396.84 6.5%

Rehabilitation Medicine –
Undergraduate Special
and Visiting Students only

$3,189.54 $3,396.84 6.5%

Medicine and Dentistry –
Undergraduate Special
and Visiting Students only

$3,189.54 $3,396.84 6.5%

October 24, 2022
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Attachment 2: Tuition Proposals

3. Centre collégial de l'Alberta

International College
2023 -24

Program Total
2024 -25 Program

Total Percent change Credit

Centre collégial de
l'Alberta – Diploma (2
yrs)

Program Total
$27,030

Annual Rate
$13,515

Program Total
$28,786.80
Annual Rate
$14,393.40

6.5%

60

Centre collégial de
l'Alberta – Certificate
(1 yrs)

Program Total
$13,515

Annual Rate
$13,515

Program Total
$14,393.40
Annual Rate
$14,393.40

6.5%

30

4. Thesis based tuition for PhD and Masters Programs

International Graduate
Cohort 2023-24 2024-25 Percent change

Thesis Based Masters (All
Specializations) - 4 Years

Program Total
$37,625.76
Annual Rate
$9,406.44

Program Total
$40,071.36
Annual Rate
$10,017.84

6.5%

PhD (All Specializations) -
6 Years

Program Total
$56,438.64
Annual Rate
$9,406.44

Program Total
$60,107.04
Annual Rate
$10,017.86

6.5%

All Programs –
International Graduate
Tuition Increases (offset
by equivalent financial
support)

$4,000 $4,000 0%

October 24, 2022
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Attachment 2: Tuition Proposals

5. Standard International Graduate Course Based rates

International Graduate
Cohort

2023-24
Per 3 Credits

2024-25
Per 3 Credits Percent change

Standard Course Based
Master’s or Graduate
Certificates

$2,015.52 $2,146.44 6.5%

All Course Based Master
Programs – International
Graduate Tuition Increase
(offset by equivalent
financial support)

$4,000 $4,000 0%

Notes:

* Includes most Master and Certificate programs and excludes non-standard rates described
below.

6. Non-Standard International Graduate Course Based Rates  (includes Master and Certificate
Programs)

Per Course Rate
2023-24 Per 3

credit Course Rate
2024-25 Per 3 credit

Course Rate Percent change

Master of Science –
Integrated Petroleum
Geosciences (Course
Based)

$3,350.88 $3,568.68
6.5%

Master of Science in
Internetworking

$2,378.64 $2,533.20 6.5%

Master of Science
Specialization Program in
Multimedia,
Post-Baccalaureate
Certificate in Indigenous
Sport and Recreation,
Post-Baccalaureate in
Sports and Recreation
Management

$2,162.40 $2,302.92

6.5%

Master of Accounting $4,541.04 $4,836.12 6.5%

October 24, 2022
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Attachment 2: Tuition Proposals

Non-Standard International Graduate Program Rates

International Graduate
Cohort

2023-24 Program
Total

2024-25 Program Total Percent change

Master’s in Engineering
(All Specializations)

$42,707.40 $45,483.38 6.5%

Master’s in Business
Administration

$61,156.06 $65,131.20 6.5%

Executive Master of
Business Administration

$83,793 $89,239.54 6.5%

Master of Science in
Orthodontics,
Master of Science in
Periodontology

$17,478.12 $18,614.18 6.5%

Doctor of Philosophy in
Orthodontics,
Doctor of Philosophy in
Periodontology

$12,068.78 $12,853.24 6.5%

October 24, 2022
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U15 International and Domestic Tuition & Fees, 2022-23

As shown in Table 1, U of A's international undergraduate tuition is $30,090, and $30,929 when MNIFs are included for the Fall 2022 intake. The tuition & fees is lower than the U15 average (excluding U of A), and ranked 9 among the U15 institution
U of A's international tuition ranked the 13th among U15 for the M.A. program, which is higher than only two institutions in the program: Calgary and Manitoba. When MNIFs are considered, we ranked the 11th for the MA program and still below the U15 averages. 
Overall, the U of A's international tuition (along with MNIFs) at the M.A. level is considerably lower than the U15 average. 
Approximately half of the U15 institutions are now charging international doctoral fees that the same rate as domestic doctoral fees, making the U of A's PhD rates higher than nine institutions (ranked the 6th). 
In addition the U of A's PhD international rate is lower than the "Average (Excluding U of A)" but higher than the "Average (Excluding U of A & Quebec Institutions)".
The values in the parentheses indicate U of A's rank among all U15 institutions. 

Table 1. International Tuition & Fees for BA, MA, & PhD, 2022-2023
International

2022-23 Tuition Arts & Social Science Undergraduate MA PhD

Tuition
MNIFs retained by 

Institution Total (Tuition & MNIFs) Tuition
MNIFs retained by 

Institution Total (Tuition & MNIFs) Tuition
MNIFs retained by 

Institution Total (Tuition & MNIFs)
University of Alberta  $30,090 (9)  $839 (5)  $30,929 (9) $8,874 (13) $1,035 (5) $9,909 (11) $8,874 (6) $1,035 (5) $9,909 (5)
Dalhousie University ($ 25,456)                        ($ 1,467)                          ($ 26,923)                        ($ 16,491)                        ($ 1,507)                          ($ 17,998)                        ($ 6,714)                          ($ 1,507)                          ($ 8,221)                          
McMaster University ($ 40,960)                        ($ 786)                             ($ 41,746)                        ($ 17,096)                        ($ 284)                             ($ 17,380)                        ($ 6,307)                          ($ 284)                             ($ 6,591)                          
Queen's University ($ 53,472)                        ($ 588)                             ($ 54,060)                        ($ 12,927)                        ($ 393)                             ($ 13,320)                        ($ 5,773)                          ($ 393)                             ($ 6,166)                          
University of British Columbia ($ 42,803)                        ($ 281)                             ($ 43,083)                        ($ 9,131)                          ($ 240)                             ($ 9,371)                          ($ 9,314)                          ($ 240)                             ($ 9,554)                          
University of Calgary ($ 24,408)                        ($ 772)                             ($ 25,180)                        ($ 8,243)                          ($ 532)                             ($ 8,775)                          ($ 8,243)                          ($ 532)                             ($ 8,775)                          
University of Manitoba ($ 17,277)                        ($ 564)                             ($ 17,841)                        ($ 7,400)                          ($ 674)                             ($ 8,075)                          ($ 3,951)                          ($ 674)                             ($ 4,625)                          
University of Ottawa ($ 38,692)                        ($ 333)                             ($ 39,025)                        ($ 27,255)                        ($ 312)                             ($ 27,567)                        ($ 6,685)                          ($ 312)                             ($ 6,997)                          
University of Saskatchewan ($ 25,121)                        ($ 320)                             ($ 25,441)                        ($ 9,396)                          ($ 390)                             ($ 9,786)                          ($ 4,698)                          ($ 390)                             ($ 5,088)                          
University of Toronto ($ 59,320)                        ($ 1,068)                          ($ 60,388)                        ($ 27,520)                        ($ 1,068)                          ($ 28,588)                        ($ 6,210)                          ($ 1,068)                          ($ 7,278)                          
University of Waterloo ($ 46,772)                        ($ 463)                             ($ 47,235)                        ($ 23,088)                        ($ 607)                             ($ 23,695)                        ($ 22,188)                        ($ 607)                             ($ 22,795)                        
Western University ($ 39,105)                        ($ 517)                             ($ 39,622)                        ($ 19,364)                        ($ 545)                             ($ 19,909)                        ($ 6,360)                          ($ 545)                             ($ 6,905)                          
McGill University ($ 31,500)                        ($ 1,395)                          ($ 32,895)                        ($ 19,155)                        ($ 1,315)                          ($ 20,470)                        ($ 17,193)                        ($ 1,315)                          ($ 18,508)                        
Universite de Montreal ($ 25,568)                        ($ 1,141)                          ($ 26,709)                        ($ 28,732)                        ($ 1,719)                          ($ 30,451)                        ($ 25,789)                        ($ 1,715)                          ($ 27,504)                        
Universite Laval ($ 21,233)                        ($ 737)                             ($ 21,970)                        ($ 16,986)                        ($ 737)                             ($ 17,723)                        ($ 20,187)                        ($ 896)                             ($ 21,083)                        
AVERAGE (Excluding U of A) ($ 35,120)                        ($ 745)                             ($ 35,866)                        ($ 17,342)                        ($ 737)                             ($ 18,079)                        ($ 10,686)                        ($ 748)                             ($ 11,435)                        
AVERAGE (Excluding U of A & Quebec institutions) ($ 37,580)                        ($ 651)                             ($ 38,231)                        ($ 16,174)                        ($ 596)                             ($ 16,769)                        ($ 7,858)                          ($ 596)                             ($ 8,454)                          
Sources: U15 2022-2023 Tuition & Fees results. 
Institutions' tuition & fees websites. 
See notes after table 2. 

As shown in Table 2, domestic undergraduate tuition at the U of A is slightly below the U15 average (i.e. Average excluding U of A) and ranked the 8th among the U15; 
however, it is higher than the average excluding the Quebec institutions, with seven institutions showing lower tuition.
When MNIFs are included, the rank becomes 6th but still slightly below the U15 average (exlcuding U of A), but it is higher than the U15 average when both U of A and the Quebec institutions are excluded.
Domestic graduate tuition is considerably lower than the U15 average. Approximately 34% below the U15 average (i.e. Excluding U of A) at the Masters level (with only 2 institutions showing lower tuition),
and 14% below the U15 average (i.e. Excluding U of A) at the PhD level (with 5 institutions showing lower tuition, three of which are in Quebec).
The U of A's tuition & MNIFs are $5,521 for domestic students in both MA and PhD programs, and they ranked the 12th and the 10th respectively, and they are still below the U15 averages. 
The table presents Out-of-province domestic rates where applicable, see the note section for more details. 
The values in the parentheses indicate U of A's rank among all U15 institutions. 

Table 2. Domestic Tuition & Fees for BA, MA, & PhD, 2022-2023
Domestic

2022-23 Tuition Arts & Social Science MA PhD

Tuition
MNIFs retained by 

Institution Total (Tuition & MNIFs) Tuition
MNIFs retained by 

Institution Total (Tuition & MNIFs) Tuition
MNIFs retained by 

Institution Total (Tuition & MNIFs)
University of Alberta  $6,517 (8)  $839 (4)  $7,357 (6) $4,486 (13) $1,035 (4) $5,521 (12) $4,486 (10) $1,035 (4) $5,521 (10)
Dalhousie University ($ 8,596)                          ($ 726)                             ($ 9,322)                          ($ 9,099)                          ($ 766)                             ($ 9,865)                          ($ 6,714)                          ($ 766)                             ($ 7,480)                          
McMaster University ($ 6,535)                          ($ 786)                             ($ 7,320)                          ($ 6,307)                          ($ 284)                             ($ 6,591)                          ($ 6,307)                          ($ 284)                             ($ 6,591)                          
Queen's University ($ 6,387)                          ($ 588)                             ($ 6,975)                          ($ 5,773)                          ($ 393)                             ($ 6,166)                          ($ 5,773)                          ($ 393)                             ($ 6,166)                          
University of British Columbia ($ 5,729)                          ($ 281)                             ($ 6,010)                          ($ 5,302)                          ($ 240)                             ($ 5,542)                          ($ 5,302)                          ($ 240)                             ($ 5,542)                          
University of Calgary ($ 6,598)                          ($ 772)                             ($ 7,370)                          ($ 3,533)                          ($ 532)                             ($ 4,065)                          ($ 3,533)                          ($ 532)                             ($ 4,065)                          
University of Manitoba ($ 4,528)                          ($ 564)                             ($ 5,091)                          ($ 3,951)                          ($ 674)                             ($ 4,625)                          ($ 3,951)                          ($ 674)                             ($ 4,625)                          
University of Ottawa ($ 6,393)                          ($ 333)                             ($ 6,726)                          ($ 7,739)                          ($ 312)                             ($ 8,050)                          ($ 6,685)                          ($ 312)                             ($ 6,997)                          
University of Saskatchewan ($ 6,978)                          ($ 320)                             ($ 7,298)                          ($ 4,698)                          ($ 390)                             ($ 5,088)                          ($ 4,698)                          ($ 390)                             ($ 5,088)                          
University of Toronto ($ 6,280)                          ($ 1,068)                          ($ 7,348)                          ($ 6,210)                          ($ 1,068)                          ($ 7,278)                          ($ 6,210)                          ($ 1,068)                          ($ 7,278)                          
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University of Waterloo ($ 6,128)                          ($ 463)                             ($ 6,591)                          ($ 6,762)                          ($ 607)                             ($ 7,369)                          ($ 6,762)                          ($ 607)                             ($ 7,369)                          
Western University ($ 6,050)                          ($ 517)                             ($ 6,567)                          ($ 6,360)                          ($ 545)                             ($ 6,905)                          ($ 6,360)                          ($ 545)                             ($ 6,905)                          
McGill University ($ 8,730)                          ($ 1,395)                          ($ 10,125)                        ($ 8,730)                          ($ 1,315)                          ($ 10,045)                        ($ 2,797)                          ($ 1,315)                          ($ 4,112)                          
Universite de Montreal ($ 8,730)                          ($ 1,141)                          ($ 9,871)                          ($ 13,095)                        ($ 1,719)                          ($ 14,814)                        ($ 4,195)                          ($ 1,715)                          ($ 5,910)                          
Universite Laval ($ 8,730)                          ($ 737)                             ($ 9,467)                          ($ 6,984)                          ($ 737)                             ($ 7,721)                          ($ 3,356)                          ($ 896)                             ($ 4,252)                          
AVERAGE (Excluding U of A) ($ 6,885)                          ($ 692)                             ($ 7,577)                          ($ 6,753)                          ($ 684)                             ($ 7,438)                          ($ 5,189)                          ($ 696)                             ($ 5,884)                          
AVERAGE (Excluding U of A & Quebec institutions) ($ 6,382)                          ($ 583)                             ($ 6,965)                          ($ 5,976)                          ($ 528)                             ($ 6,504)                          ($ 5,663)                          ($ 528)                             ($ 6,191)                          
Sources: U15 2022-2023 Tuition & Fees results.
Institutions' tuition & fees websites. 

NOTES:
1) Dalhousie, McMaster, Queen's, Ottawa, Toronto, McGill, Laval, and Montreal domestic tuition is for out-of-province students.
2) Undergraduate data are for an Arts & Social Science program, except for UBC, which is from an Arts program.
3) Graduate tuition is for the first year of an MA/PhD program (i.e. two or three semesters depending on the institution).
4) International PhD tuition is the same rate as Domestic PhD tuition at Dalhousie, McMaster, Queen's, Manitoba, Ottawa, Saskatchewan, Toronto, and Western.
5) At UBC, domestic graduate students are only placed on the declining tuition schedule if they have not finished their programs within a defined period of time.
6) At Ottawa, international M.A. students are subjected to a declining graduate tuition schedule. 
7) Laval, Manitoba and McGill have a declining graduate tuition structure for both domestic and international M.A. and PhD students.
8) McMaster's International tuition for Arts & Social Science (B.A.) is slightly different from their website, but it is confirmed by the institution's U15 data exchange contact. 
9) UBC lists International M.A. Tuition as $9,314 on their website (about $200 higher than what is reported in Table 1).
10) Ottawa International Ph.D. tuition is now the same as the Domestic tuition (i.e. $6,684.90). The amount entered in the U15 report was $6,812. We have updated the value in Table 1 with the amount shown on the institution's website.
11) Saskatchewan International Ph.D. tuition is now the same as the Domestic tuition (i.e. $4,698). The amount entered in the U15 report was $9,396. We have updated the value in Table 1 with the amount shown on the institution's website.
12) "MNIFs retained by Institution" is defined by the U15, which includes Athletics, College/Faculty Activity Fees, General Student Service Fee, Health Service, and Other Fees. Fees retained by student government and flow-through fees (e.g. UPASS) are not included.
13) The "MNIFs retained by Institution" are based on two terms of study at the undergraduate level.
14) Ottawa's calculations for "MNIFs retained by Institution" are sourced from the institution's website. It includes fees for health services, sports services and University Centre services.
15) Dalhousie includes Mandatory International Health Insurance in their International MNIFs, in addition to Athletics and General Student Service Fees.
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U15 International and Domestic Tuition & Fees, 2022-23

As shown in Table 3, U of A's international undergraduate tuition for Business and Engineering are $35,700 and $40,290 respective for the Fall 2022 intake.
When adding in MNIFs, the total amounts that students are paying to the institution for Business and Engineering undergraduate programs become $36,539 and $41,129 respectively (for the Fall 2022 intake). 
They are both below the U15 averages, either excluding U of A or excluding both U of A and Quebec Institutions.
The values in the parentheses indicate U of A's rank among all U15 institutions. 

Table 3. International Tuition & Fees for Business & Engineering, 2022-2023
International

2022-23 Tuition Business Undergraduate Engineering Undergraduate

Tuition
MNIFs retained by 

Institution Total (Tuition & MNIFs) Tuition
MNIFs retained by 

Institution Total (Tuition & MNIFs)
University of Alberta  $35,700 (9)  $839 (7) $36,539 (9) $40,290 (9) $839 (6) $41,129 (9)
Dalhousie University ($ 26,700.00)                  ($ 2,615.00)                    ($ 29,315.00)                  ($ 27,522.00)                  ($ 1,667.00)                    ($ 29,189.00)                  
McMaster University ($ 44,503.00)                  ($ 934.00)                       ($ 45,438.00)                  ($ 61,725.00)                  ($ 910.00)                       ($ 62,635.00)                  
Queen's University ($ 56,530.00)                  ($ 630.00)                       ($ 57,159.00)                  ($ 59,284.00)                  ($ 695.00)                       ($ 59,979.00)                  
University of British Columbia ($ 55,385.00)                  ($ 1,129.00)                    ($ 56,513.00)                  ($ 54,987.00)                  ($ 411.00)                        ($ 55,398.00)                  
University of Calgary ($ 27,587.00)                  ($ 772.00)                       ($ 28,359.00)                  ($ 33,506.00)                  ($ 772.00)                       ($ 34,278.00)                  
University of Manitoba ($ 20,541.00)                  ($ 564.00)                       ($ 21,105.00)                  ($ 23,381.00)                  ($ 564.00)                       ($ 23,945.00)                  
University of Ottawa ($ 47,486.00)                  ($ 569.00)                       ($ 48,055.00)                  ($ 56,397.00)                  ($ 167.00)                       ($ 56,563.00)                  
University of Saskatchewan ($ 30,060.00)                  ($ 320.00)                       ($ 30,380.00)                  ($ 35,070.00)                  ($ 320.00)                       ($ 35,390.00)                  
University of Toronto ($ 67,430.00)                  ($ 1,068.00)                    ($ 68,498.00)                  ($ 63,500.00)                  ($ 1,068.00)                    ($ 64,568.00)                  
University of Waterloo ($ 50,636.00)                  ($ 463.00)                       ($ 51,099.00)                  ($ 63,350.00)                  ($ 463.00)                       ($ 63,813.00)                  
Western University ($ 39,105.00)                  ($ 517.00)                       ($ 39,622.00)                  ($ 53,969.00)                  ($ 517.00)                       ($ 54,486.00)                  
McGill University ($ 63,694.00)                  ($ 1,349.00)                    ($ 65,042.00)                  ($ 55,389.00)                  ($ 1,579.00)                    ($ 56,968.00)                  
Universite de Montreal ($ 29,000.00)                  ($ 1,537.00)                    ($ 30,538.00)                  ($ 26,467.00)                  ($ 965.00)                       ($ 27,432.00)                  
Universite Laval ($ 21,233.00)                  ($ 737.00)                       ($ 21,970.00)                  ($ 21,233.00)                  ($ 737.00)                       ($ 21,970.00)                  
AVERAGE (Excluding U of A) ($ 41,421.00)                  ($ 943.00)                       ($ 42,364.00)                  ($ 45,413.00)                  ($ 774.00)                       ($ 46,187.00)                  
AVERAGE (Excluding U of A & Quebec institutions) ($ 42,360.00)                  ($ 871.00)                       ($ 43,231.00)                  ($ 48,426.00)                  ($ 687.00)                       ($ 49,113.00)                   
Sources: U15 2022-2023 Tuition & Fees results. 
Institutions' tuition & fees websites. 
See notes after table 4. 

Table 4 shows domestic undergraduate tuition for both Business and Engineering programs. 
The U of A's domestic Business undergraduate tuition is $9,592 (and ranked the 5th among U15) is slightly higher than the U15 averages (excluding U of A, as well as excluding U of A and Quebec Institutions). 
When MNIFs are included, the rank of domestic Business undergraduate tuiton & MNIFs remains 5th among the U15. 
The domestic undergraduate tuition for Engineering is $8,389. 
Tuition and fees for Engineering is ranked the 13th among the U15 institutions (for both tuition only, as well as with tuition and MNIFs), and is lower than the U15 averages. 
The table presents Out-of-province domestic rates where applicable, see the note section for more details. 
The values in the parentheses indicate U of A's rank among all U15 institutions. 

Table 4. Domestic Tuition & Fees for Business & Engineering, 2022-2023
Domestic

2022-23 Tuition Business Undergraduate Engineering Undergraduate

Tuition
MNIFs retained by 

Institution Total (Tuition & MNIFs) Tuition
MNIFs retained by 

Institution Total (Tuition & MNIFs)
University of Alberta  $9,592 (5)  $839 (7) $10,431 (5) $8,389 (13) $839 (5) $9,228 (13)
Dalhousie University ($ 9,840)                         ($ 1,873)                         ($ 11,713)                        ($ 10,662)                       ($ 582)                            ($ 11,244)                        
McMaster University ($ 10,117)                        ($ 934)                            ($ 11,051)                        ($ 13,460)                       ($ 910)                            ($ 14,370)                       
Queen's University ($ 17,102)                       ($ 630)                            ($ 17,731)                       ($ 12,510)                       ($ 695)                            ($ 13,205)                       
University of British Columbia ($ 5,729)                         ($ 1,129)                         ($ 6,858)                         ($ 7,066)                         ($ 411)                             ($ 7,477)                         
University of Calgary ($ 9,524)                         ($ 772)                            ($ 10,296)                       ($ 8,602)                         ($ 772)                            ($ 9,374)                         
University of Manitoba ($ 5,368)                         ($ 564)                            ($ 5,932)                         ($ 6,626)                         ($ 564)                            ($ 7,190)                         
University of Ottawa ($ 7,920)                         ($ 569)                            ($ 8,489)                         ($ 9,893)                         ($ 167)                            ($ 10,059)                       
University of Saskatchewan ($ 8,350)                         ($ 320)                            ($ 8,670)                         ($ 9,742)                         ($ 320)                            ($ 10,062)                       
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University of Toronto ($ 16,370)                       ($ 1,068)                         ($ 17,438)                       ($ 14,600)                       ($ 1,068)                         ($ 15,668)                       
University of Waterloo ($ 8,544)                         ($ 463)                            ($ 9,007)                         ($ 13,970)                       ($ 463)                            ($ 14,433)                       
Western University ($ 6,050)                         ($ 517)                            ($ 6,567)                         ($ 12,294)                       ($ 517)                            ($ 12,811)                        
McGill University ($ 8,730)                         ($ 1,349)                         ($ 10,079)                       ($ 8,730)                         ($ 1,579)                         ($ 10,309)                       
Universite de Montreal ($ 8,730)                         ($ 1,537)                         ($ 10,267)                       ($ 8,730)                         ($ 965)                            ($ 9,695)                         
Universite Laval ($ 8,730)                         ($ 737)                            ($ 9,467)                         ($ 8,730)                         ($ 737)                            ($ 9,467)                         
AVERAGE (Excluding U of A) ($ 9,365)                         ($ 890)                            ($ 10,255)                       ($ 10,401)                       ($ 696)                            ($ 11,098)                        
AVERAGE (Excluding U of A & Quebec institutions) ($ 9,538)                         ($ 804)                            ($ 10,341)                       ($ 10,857)                       ($ 588)                            ($ 11,445)                        
Sources: U15 2022-2023 Tuition & Fees results. 
Institutions' tuition & fees websites. 

NOTES:
1) Dalhousie, McMaster, Queen's, Ottawa, Toronto, McGill, Laval, and Montreal domestic tuition is for out-of-province students.
2) The domestic Business tuition for UBC is for Year 1 in Commerce. Domestic tuition for Years 2–4 is $8,489.40
3) International tuition for UBC Commerce (Business) was obtained from UBC's website, as it is not available in the U15 report.
4) Western offers a second-entry Business program, so the first year tuition is for Arts or Science (domestic students: $6,050; international students: $39,105). 
Once entry into the program in Year 2, tuition is: $25,200 (domestic) or $51,500 (international).
5) Waterloo offers several Business programs: a direct-entry Mathematics/Business Admininstration double-degree (which has been included in Tables 3 and 4 above),
as well as second-entry Accounting and Financial Management programs with a tuition amount of $15,038 (domestic) and $45,340 (international). 
6) The international tuition amount for Engineering shown in Table 1 for Calgary is based off their website for those "Admitted to begin May 2022 or later". 
7) It has been noticed on Toronto's website that their BCom out-of-province domestic rate has been greatly reduced for the Fall 2022 cohort, from $16,370 to $6,280.  
As confirmed by U of T's U15 contact, the $16,370 figure is for upper year Business students (second entry)
, and the lower tuition amount is the amount students pay in their first year, which is same as the tuition for Arts & Science students in U of T.
In this case, using the upper year tuition provides an apples-to-apples comparison between the U of A and U of T.  
8) "MNIFs retained by Institution" is defined by the U15, which includes Athletics, College/Faculty Activity Fees, General Student Service Fee, Health Service, and Other Fees. Fees retained by student government and flow-through fees (e.g. UPASS) are not included.
9) The "MNIFs retained by Institution" are based on two terms of study at the undergraduate level.
10) Ottawa's calculations for "MNIFs retained by Institution" are sourced from the institution's website. It includes fees for health services, sports services, University Centre services, and Faculty Activity Fees if applicable.
11) Dalhousie Business MNIFs includes College/Faculty Fees.
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Attachment 4: Tuition Proposals

2022-2023 Tuition Consultation Summary

FINAL

Background: In advance of the 2022-2023 tuition consultation cycle, the University of Alberta worked with student leaders from the Students’ Union and the Graduate
Students’ Association to expand and enrich the tuition consultation process. The Tuition Budget Advisory Committee is the University’s official mechanism for
consultation with students on tuition. With the agreement of student leaders on TBAC, this year’s consultation process included discussions at the Council on Student
Affairs, the Students’ Union Council, the Graduate Student Association Council, and the International Students’ Association Council.  This document summarizes
areas of student question and concern during that consultation process. Readers interested in knowing more about the outcomes of the discussions at each of these
consultations should review the linked meeting records, which have been provided where available.

Event/Meeting and
Date

Meeting Purpose Questions/Comments

TBAC Meeting 1
(October 25, 2022)

To share thinking with TBAC on general
approach to tuition planning for Fall 2023
(domestic) and Fall 2024 (international).

What we heard:
● A request that the University consider eliminating or revising the $40 installment

fee and the tuition late fee payment interest rate.
● Questions about the formula used to determine the tuition offset, the

University’s cost-drivers and inflation calculations, the rebate for thesis-based
graduate students, including the number of students receiving it and the
possibility of extending it to students admitted in 2020 and 2021, and the
standard program lengths used to calculate the tuition increase for new
international students admitted in Master’s programs in Fall 2024.

Link to Minutes

CoSA (November 3,
2022)

To share thinking with CoSA on general
approach to tuition planning for Fall 2023
(domestic) and Fall 2024 (international).

What we heard:
● Appreciation for the consultation opportunity, and offers to support further

consultation efforts, particularly with international students, and questions
about how the outcomes of consultation will be presented to the Board.

● Questions about the impact of tuition increases on Indigenous students whose
band funding may not have increased at the same rate as tuition.

● Questions about drivers for tuition increases and where the funding will be
going, and risks on data sources for the inflation scenario for international
tuition.
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● Questions about the impact of tuition increases on vulnerable students, access
to financial aid in light of increasing costs for everything, including costs for
housing, and the challenge of paying interest when tuition payments are made
late.

Link to Minutes

TBAC Meeting 2
(November 18,
2022)

To update members on the consultation
process thus far, including responses to
questions raised at the first meeting of
TBAC, and to review draft tuition proposals
for Fall 2023 (domestic) and Fall 2024
(international)

What we heard:
● Feedback on the consultation materials developed to support discussions at

other consultation venues, and questions to clarify those materials.
● Questions about the costs that tuition revenue covers and how the 5.5%

proposal was derived, and about whether alternative approaches to CPI are
possible, given that fluctuations in CPI are challenging for students to predict.

● Questions about whether tuition increases are also applied to programs with
exceptional tuition increases (ETI), about program lengths used in the
international tuition proposal, and about whether the University is
double-counting inflationary increases through the approach to the international
tuition cohort model.

● Questions about opportunities to propose different approaches to tuition for
thesis-based students.

● Ongoing discussion about opportunities to revise the University’s approach to
installment fees and late payment interest, including review of environmental
scan information about other institutions’ approaches.

Link to Minutes

GSA Council
(November 21,
2022)

To review draft tuition proposals for Fall
2023 (domestic) and Fall 2024
(international) and to share background
information on development of the
proposal, and use of tuition funds, to build
understanding.

What we heard:
● Concerns about the gap between international and domestic tuition, differential

access to financial supports, the compounding impact of tuition increases and
currency fluctuations, and potential long-term impact of high international
tuition on recruitment and retention of international students.

● Advocacy for minimum funding packages as an opportunity to improve equity
and certainty for doctoral students.

● Concerns that the tuition increases will not sustain a high quality educational
experience.

● Questions about the University’s advocacy strategy to the Government and how
the Graduate Students’ Association can contribute to that advocacy.

● Questions about inflationary calculations and whether fluctuations in those
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calculations are reflected in potential tuition refunds, and about whether an
increase in government funding would change the University’s proposal.

Link to Minutes

International
Students’
Association Council
(November 24,
2022)

To review draft tuition proposals for Fall
2023 (domestic) and Fall 2024
(international) and to share background
information on development of the
proposal, and use of tuition funds, to build
understanding.

What we heard:
● Questions about how the costs of international student education and inflation

rates are calculated, the impact of future inflation rates on tuition, whether the
University considered capping the international tuition proposal at CPI, the full
cost of living (including housing), and whether the University would invite
proposals for alternative models for tuition.

● Questions specific to the experience of students who change programs and the
resulting impact on tuition assessments, particularly for students in coop terms
and for students on unpaid practica.

● Questions about availability of student financial aid and limits on financial aid,
processing time for bursary decisions, and how services will improve as a result
of increased tuition.

● Questions about how student experience is monitored, and concerns that
restructuring has removed human interaction from our service delivery, and that
tuition increases negatively impact the University’s EDI goals.

● Specific questions about supports for Ukrainian and Iranian students
● Advocacy for elimination of the $40 installment fee

Link to Minutes

SU Council
(November 29,
2022)

To review draft tuition proposals for Fall
2023 (domestic) and Fall 2024
(international) and to share background
information on development of the
proposal, and use of tuition funds, to build
understanding.

What we heard:
● Questions about University advocacy to the government on affordability and

how those efforts are visible to students, and the role of students in advocating
for affordable education.

● Questions about the financial calculations that inform the tuition proposal and
how those calculations impact the University’s budget, other revenue levers
accessible to the University, potential use of the University’s reserve funding to
mitigate tuition increases, how the University intends to make up revenue
shortfalls, how different cost pressures in different Faculties are accounted for,
how the provincial government budget timeline impacts proposals, and whether
deconsolidation would allow for potential tuition refunds.

● Questions about the compounding impact of tuition increases on students who
have already received an exceptional tuition increase and how those students
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will experience promised improvements in the quality of the learning
environment (and whether use of ETI revenue will be shared), and the impact of
tuition increases on students in unpaid practica.

● Concerns about the financial burden on students, availability of student financial
aid and maximums on that aid, and challenges with the processes to apply for
student financial aid.

● Concerns about potential impact on international student recruitment and
retention, and about differential impact of cuts on Campus Saint-Jean,
Augustana, and the students and student experience on those campuses.

● Concerns about the quality of the University of Alberta learning experience.
Link to Votes and Proceedings, Audio Recording

Board Finance and
Property Committee
(BFPC) (November
29. 2022)

To brief BFPC on draft tuition proposals for
Fall 2023 (domestic) and Fall 2024
(international).

What we heard:
● Recognition of the strength of the newly designed consultation process.
● Questions about the ongoing viability of the financial aid set-aside percentages,

whether differences between thesis-based programs and course-based
programs should be reflected in the proposal, and the University’s position
relative to other U15 institutions.

Academic Planning
Committee (APC)
(December 7, 2022)

To briefAPC on draft tuition proposals for
Fall 2023 (domestic) and Fall 2024
(international).

What we heard:
● Questions about how undergraduate programs were conceptualized in the

materials including in different tuition levels, how different resource
requirements for different programs are factored into the cost of delivery, and
the consideration of cost as a differentiator that has reputational impacts for
the University.

● Discussion about the University's commitment to preserving access, about how
differences in tuition levels across programs may be appropriate to reflect
graduate outcomes but may negatively impact that commitment, and about the
importance of extending that access commitment to international students.

Link to Minutes

Board of Governors
(December 9, 2022)

To brief the Board  on draft tuition
proposals for Fall 2023 (domestic) and Fall
2024 (international).

What we heard:
● Comments on the relatively high CPI calculation.
● A question about the opportunity to eliminate the instalment fee.
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TBAC Meeting 3
(January 12, 2023)

Final proposal review and discussion What we heard:
● Discussion of ensuring advocacy for financial aid is referenced in the materials.
● Questions about the tuition projections, why the financial aid offset for domestic

students is noted as TBD in the projections, and where the 7.55% international
tuition offset is codified.

● Discussion of the impact of international students admitted prior to Fall 2020
joining the cohort tuition model starting in Fall 2024.

● Discussion about program lengths prescribed in the international tuition cohort
model.

● Discussion and advice about how the proposal materials can be strengthened.

Link to Minutes

CoSA (January 26,
2023)

Final proposal shared for discussion What we heard:
● Discussion of the impact of tuition increases on students who are experiencing

financial challenges, questions regarding how tuition offsets are considered in
budget planning processes and whether the University will increase offsets in
the future and/or will revisit the definition of a moderate standard of living.

● A request to extend the existing tuition rebate for thesis-based graduate
students for an additional year.

● Discussion of the significant impact of tuition increases, including exceptional
tuition (ETI) increases, on students in those programs that received ETIs, and a
request for stronger reporting on use of ETI revenue.

● Advocacy for continuing with the enhanced consultation process, including with
the International Students’ Association.

● Questions about the impact of the tuition model on international students who
do not complete their programs within the prescribed time.
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GFC ACADEMIC PLANNING COMMITTEE 
For the Meeting of March 8, 2023 

FINAL Item No. 8 

 

Governance Executive Summary 
Action Item 

 
Agenda Title University of Alberta’s 2023-2024 Consolidated Budget 

 
 Motion   
THAT the General Faculties Council Academic Planning Committee, recommend that the Board of 
Governors approve the 2023-24 Consolidated Budget, as set forth in Attachment 1. 

 
  Item 
Action Requested ☐ Approval X  Recommendation 
Proposed by Verna Yiu, Interim Provost and Vice-President (Academic) 

Todd Gilchrist, Vice-President (University Services & Finance) 
Presenter(s) Verna Yiu, Interim Provost and Vice-President (Academic) 

Todd Gilchrist, Vice-President (University Services & Finance) 
Andrew Sharman, Vice-President (Facilities & Operations) 
Aminah Robinson, Vice-President (Research and Innovation) 

 
  Details 
Office of Administrative 
Responsibility 

Office of the Provost and Vice-President (Academic) 
Office of the Vice-President (University Services & Finance) 

The Purpose of the Proposal is 
(please be specific) 

To propose the University of Alberta 2023-24 Consolidated Budget for 
recommendation to the Board of Governors. 

Executive Summary 
(outline the specific item – and 
remember your audience) 

The University of Alberta 2023-24 Budget document (Attachment 1) 
provides a comprehensive overview of the university’s budget, inclusive 
of all its component parts. The supporting slidedeck (Attachment 2) 
provides an overview of the budget components and includes 
supporting documentation as presented during the February 16, 2023 
Budget Briefing.  

On February 28, 2023, the provincial budget was announced. The 
University received Operating and Program Support Grant Funding of 
$436.6 million for the 2023-24 fiscal year, which is consistent with the 
grant funding from the prior year.  

The Capital Maintenance and Renewal (CMR) grant was increased by 
$1.8 million to $36.7 million in the fiscal year 2023-24 budget 
announcement. The capital budget represents projects to be funded in 
fiscal year 2023-24. The projects are fully aligned with the principles 
within the Asset Management Master Plan in that the focus is almost 
exclusively on space optimization and asset renewal. 

In its Budget 2022, the Government of Alberta announced that it will 
invest $171 million over three years to increase enrolment in high 
demand programs as part of the Alberta at Work initiative (Targeted 
Enrollment Enhancement (TEE) Grant). University of Alberta received 
approximately $48 million over three years with the first installment of its 
funding in July 2022 of $8 million and the second installment was 
announced to be $16 million as part of the fiscal year 2023-24 budget. 
Details of when the funding will actually be received has not yet been 
disclosed.  
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GFC ACADEMIC PLANNING COMMITTEE 
For the Meeting of March 8, 2023 

FINAL Item No. 8 

 

The Government of Alberta, as part of Budget 2023, announced $111 
million in additional enrolment growth funding for post-secondary 
institutions. Of this, $87 million is directed to continued funding for year 
four of degree programs and year 2 of diploma programs. The 
University of Alberta anticipates to receive $31.5 million in enrolment 
growth funding for year 4 (fiscal year 2025-26).  

In addition to the Operating and Program Support Grant, CMR, and 
TEE Grants, the University of Alberta receives the following grants 
totaling an additional $17.8 million: 

● Post-Secondary Mental Health (increased by 3.5%), 
● Heroes in Mind Advocacy Consortium (new grant of $750,000), 
● Students with Disabilities, 
● Medical Faculty Grant, and  
● Health Workforce Action Plan. 

 
The Government of Alberta has given the University of Alberta 
permission to request to spend 15% of its total reserves, which means 
that $39.4M could be accessed in the 2023-24 fiscal year. 
Risks and Opportunities 
As acknowledged in the budget document, the University of Alberta is 
forecasting a very small consolidated budget surplus and a focus on 
continuous operating efficiency, cost control, and revenue generation 
will mitigate the risk. The design of the incremental budget model 
implemented for FY 2024 ensures faculties are kept whole based on 
their FY 2023 base budgets and provides incentives associated with 
enrolment growth.  

Supplementary Notes / context  
 
  Engagement and Routing (Include meeting dates) 
 
Consultation and Stakeholder 
Participation  
(parties who have seen the 
proposal and in what capacity) 
 
<For information on the 
protocol see the Governance 
Resources section Student 
Participation Protocol> 

Those who are actively participating: 
● President’s Executive Committee 
● Resource Planning 

Those who have been consulted: 
● College and Faculty Deans 
● Academic Planning Committee 

Those who have been informed: 
●  

Approval Route (Governance) 
(including meeting dates) 

● Academic Planning Committee: Recommendation of the FY 
2023-24 Budget to the Board (March 8, 2023) 

● Board Finance and Property Committee: Recommendation of the 
FY 2023-24 Budget & Capital Plan to the Board (March 9, 2023) 

● Board of Governors: Approval of the FY 2023-24 Budget & 
Capital Plan  (March 24, 2023)  

 
  Strategic Alignment 
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Alignment with For the Public 
Good 

Sustain our people, our work, and the environment by attracting and 
stewarding the resources we need to deliver excellence to the benefit of 
all. 
OBJECTIVE: Secure and steward financial resources to sustain, 
enhance, promote, and facilitate the university’s core mission and 
strategic goals. 
i. Strategy: Seek and secure resources needed to achieve and support 
our strategic goals. 
ii. Strategy: Ensure a sustainable budget model to preserve and 
enhance our core mission and reputation for excellence in teaching, 
learning, research, and community engagement. 

Alignment with Core Risk Area Please note below the specific institutional risk(s) this proposal is 
addressing. 
 X Enrolment Management 
☐ Faculty and Staff 
 X Funding and Resource Management 
☐ IT Services, Software and Hardware 
☐ Leadership and Change 
 X Physical Infrastructure 

☐ Relationship with Stakeholders 
☐ Reputation 
☐ Research Enterprise 
☐ Safety 
☐ Student Success 

Legislative Compliance and 
jurisdiction 

APC Terms of Reference  
BFPC Terms of Reference Section 2c 

 
Attachments  
1. University of Alberta Budget 2023-24 (25 pages)  
 
Prepared by: Martin Coutts, Associate Vice-President (Finance, Procurement, and Planning) 
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1 Introduction
The University of Alberta’s 2023–2024 budget has been developed with change adaptation at the
forefront. The past three years required consistent flexibility in how the university operated, with
some time spent operating primarily online–teaching, learning, and working remotely– and other
time spent learning and working in-person. While we weathered striking cuts to our operating
funding over the last four years, we have also worked within a new centralized service model to
help us best deliver the university’s missions.

During Fiscal Year 2022-23, the Targeted Enrolment Expansion funding of $48M over 3 years was
committed to by the government and the University received the first installment of this funding.
Although the University received this additional targeted funding, these sources of funds from the
government are restricted to the intended programs for growth, this limits the ability for the
University to grow outside of these targeted programs. Additionally while the Government of
Alberta has signaled funding for the fourth year, the University does not have a formal grant
confirmation.

Despite the challenges, we have come together as one university to work through these
challenges and are emerging stronger for having done so. From a budget perspective; we have
reduced our overhead costs by $102 million, and offset some of this reduction through increases
in tuition and enrolments. These moves have positioned us competitively amongst our Canadian
and global UniForum benchmark group.

To build a community that is forward-looking and continues to move as One University, we need a
new budget model. To provide the time necessary to do this, the 2023–2024 budget used an
incremental budget model to ensure that units receive the same base budget allocation that they
received in the prior year as well as any directed new revenue sources.This will ensure we deliver
a balanced budget in a year where we face increased costs due to inflation and in utilities costs.
By designing and implementing a new model for Budget 2024-2025 we will start the move to a
model that ensures the university’s limited resources are directed in the best possible way to
achieve its goals.

Our efforts to this point, and into the future, will continue to seek operating efficiencies. In doing
so, we will allocate the maximum available dollars to our core missions of teaching, research, and
community engagement. Overall, this budget helps further align our fiscal realities in support of
the innovation and growth that will keep the university moving forward.
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2 Consolidated Budget
The consolidated budget for the upcoming year, as well as projections for the following two years,
are presented below and include all university activities.

Table 1:  Consolidated Budget (2023-24, 2024-25, 2025-26)

The Government requires that the university has a balanced budget on a consolidated basis for all
fiscal years.  This requirement is found in legislation. (Post-Secondary Learning Act, Subsection
78(6): “The board of a public post-secondary institution shall not submit a budget in which
consolidated operating expense exceeds consolidated operating revenue unless the board has
the written approval of the Minister to do so.”).

Public Sector Accounting Standards (PSAS) require a budgeted Statement of Change in Net
Financial Assets and a consolidated budget with expenses by function (the above representation
is by object). Additionally, the government requires a consolidated Statement of Cash Flows. All of
these statements are derived from the figures included in the consolidated budget. All these
statements will appear as comparatives in the institution's annual audited financial statements.
Please refer to Appendix A for this information.

The consolidated budget for the institution includes the Operating, Ancillary, Research, Capital and
Special Purpose funds.
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● Operating relates to funds within the university’s budget that represent the general
operations of the institution. The revenue sources support the core teaching activities and
the indirect costs of research.  The university’s budget process focuses on the allocation
of these funds.

● Ancillary relates to cost recovery operations within the University of Alberta.  These units
are expected to be stand-alone enterprises funded by their own revenues.  Major
operations include residence and hospitality services, parking services and utilities.

● Research includes the annual spending allocation for research-related endowments and
other research funding used in the direct pursuit of research endeavors.  These are
generally subject to restrictions and can only be used for the purposes for which the funds
were provided.

● Capital includes both restricted and unrestricted funding used for major capital projects
and large deferred maintenance projects.

● Special Purpose relates primarily to the Academic Medicine and Health Services Program
(AMHSP), and the annual spending allocation for undergraduate student awards and
non-research-related endowment funds held by the university.  The AMHSP encompasses
various specializations including medicine, pediatrics, family medicine and psychiatry.
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The following is the 2023-24 consolidated budget segregated into the various funds identified
above.

Table 2:  Consolidated Budget by Fund (2023-24)

An overview for each individual fund follows, including the key assumptions used in the
development of the budget and the projections for the following two years.

2.1 Operating Budget
The Government of Alberta released the 2023 provincial budget on February 28, 2023. The
operating support grant has remained unchanged at $436.6M.

During the current fiscal year, the campus operated at close to pre-pandemic levels however
some services are still slowly returning back to normal levels of operations. The university
received additional funding from the government in the form of the Targeted Enrolment
Expansion, however due to the limited nature of these funds, they did not help to address the
significant cost pressures that the University faced during the year. Higher than normal
inflationary costs as well as utilities resulted in unanticipated cost increases to the University
which were largely unsupported by a corresponding increase in revenues.

The university continues to implement a proactive approach to managing budget reductions and
rising costs. Rather than reacting to cuts in a distributed way after they have occurred, through
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the implementation of a new Budget Model, the institution is taking action now to address
anticipated reductions in the year ahead and through pan-institutional actions.

2.1.1 Operating Revenues

2.1.1.1 Government of Alberta Grants

The institution received Operating Grant Funding of $436.6M for the 2023-24 fiscal year, which is
consistent with the grant funding from the prior year. In its Budget 2022, the Government of
Alberta announced that it will invest $171 million over three years to increase enrolment in high
demand programs as part of the Alberta at Work initiative. The University received $48M with the
first installment of its funding received in July 2022 of $8M and the second installment was
announced to be $16M as part of the 2023-24 budget. As part of Budget 2023, the Government of
Alberta announced $111 million of additional enrolment growth funding for post-secondary
institutions. The University of Alberta anticipates receiving additional funding in enrolment growth
funding for year 4 (fiscal year 2025-26).

2.1.1.2 Federal and Other Government Grants

The largest component of this category relates to the Federal Research Support Fund provided to
the institution in order to support research grants provided by the Tri-Council agencies.  The
amount budgeted for the 2023-24 fiscal year is consistent with the amount forecast for 2022-23
of $21 million.

2.1.1.3 Student Tuition and Fees

Further details on the tuition increases are presented below for both undergraduate and graduate
students for the 2023-24 fiscal year.

Undergraduate
Domestic student tuition rates will increase by 5.5% in the 2023-24 academic year, with 15% of
this increase dedicated to student financial support. Domestic rates are projected to increase by
2% in 2024-25 and beyond, in line with the government’s cap on tuition increases.

Incoming international students will continue to be assessed a fixed program fee averaged over
the nominal duration of their academic programs (“program-based” tuition). This is consistent
with the government’s 2018 Tuition and Fees Regulation, which requires the university to provide
international students with greater certainty in the cost of their education at time of admission.
International program-based tuition rates will increase by 6% in the 2023-24 academic year.
International program-based rates are projected to increase by an amount commensurate with
the university’s expected inflationary cost increases in 2024-25 and beyond.
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Continuing international students admitted prior to Fall 2020 are excluded from the
program-based tuition model. For these students, tuition rates will increase by 5.5% in 2023-24.

The current financial support set aside for both incoming and continuing international students
will remain at 7.55% of total international student tuition.  This model has been in place since the
inception of international tuition differentials at the institution.

Graduate
Incoming domestic student tuition rates (both thesis-based and course-based) will increase by
5.5% in the 2023-24 academic year, with 15% of this increase dedicated to student financial
support. Domestic rates are projected to increase by Alberta CPI in 2024-25 and beyond.

Tuition rates for continuing domestic and international students admitted prior to Fall 2020 will
increase by 5.5% in the 2023-24 academic year. For continuing domestic and international
thesis-based students admitted prior to Fall 2020, this will include a rebate to reduce the overall
increase to 2.67% (representing the overall increase in the university’s cost drivers); this rebate will
be in place for four years starting in Fall 2020.

Incoming international students (both thesis-based and course-based) will continue to be
assessed a fixed program fee averaged over the nominal duration of their academic programs
(“program-based” tuition). This is consistent with the government’s 2018 Tuition and Fees
Regulation, which requires the university to provide international students with greater certainty in
the cost of their education at time of admission. International program-based tuition rates will
increase by 6% in the 2023-24 academic year.  International program-based rates are projected to
increase by an amount commensurate with the university’s expected inflationary cost increases in
2024-25 and beyond.

The current financial support set aside for both incoming and continuing international students
will remain at 7.55% of total international student tuition.  This model has been in place since the
inception of international tuition differentials at the institution.

Mandatory Non-Instructional Fees
The following increases to be implemented for 2023-24 will be in place for mandatory
non-instructional fees:

● An increase of 4% to the Student Health and Wellness fee, Student Academic Support fee
and the Athletics and Recreation fee.

2.1.1.4 Investment Income

The investment income budget for fiscal 2023-24 has been set at $30 million and then returns to
$25 million in the 2024-25 and 2025-26 projection years.  The increase in the upcoming fiscal year
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is only intended to be temporary as the university continues to review its reliance on investment
income to fund ongoing expenditures on an annual basis.  The recent rise in interest rates
supports the increase in the investment income budget for 2023-24, but we do want to see at
what level interest rates stabilize before committing to any increase in the budget for the outlying
years.

2.1.1.5 All Other Sources of Revenues

Most of the revenue-generating units are projecting revenues far below Alberta's projected CPI
(high inflation). The slow return to post pandemic levels has taken into account this budget which
results in increased sales activity as compared to the prior fiscal year. It should be noted that even
though sales are projected to increase, it will take another few years for operations to be fully at
pre-pandemic levels.

2.1.2 Operating Expenditures
Operating expenditures are developed with the consideration of the increase in inflationary
pressures that the University is experiencing as well as rising utilities costs. The expectation in the
budget is that the largely in-person work and learning environment would mean an increase in
operating expenses.

2.1.2.1 Compensation

Overall salaries are expected to change year over year reflecting two significant factors:
● Merit pay increase in salaries for existing staff.
● Across the board increases

Benefits rates are expected to increase by 1.4% in 2023-24, driven by increased government and
self-insured plan costs, and partly offset by reduced pension contribution costs. Staffing levels
have normalized and there are no further anticipated significant reductions.

2.1.3 Overall Budget Planning Assumptions
The above discussion provides insights into the assumptions and planning parameters used to
develop the operating budget for the 2023-2024 fiscal year.  The table below provides a summary
of these, along with the similar figures used for the following two years.
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Table 3. Assumptions and Planning Parameters

Revenue 2023-24 2024-25 2025-26

Operating and Program Support Grant (OPS) 0.0% 0.0% 0.0%
Capital Maintenance and Renewal Grant (CMR) $36.7M $36.7M $36.7M
Tuition - Undergraduate Domestic 5.5% 2.0% 2.0%
Tuition Rates - Undergraduate International,
Legacy 5.5% 4.0% 2.0%

Tuition Rates - Undergraduate International,
Program-Based 6.0% 6.5% 2.0%

Mandatory Non-Instructional Fees 4.0% 2.0% 2.0%
Investment Income $30M $25M $25M

Expenditures 2023-24 2024-25 2025-26

AASUA - ATB 1.9% 1.3% TBN

AASUA - Merit 1.8% 1.8% 1.8%

NASA - ATB 2.1% 0.8% TBN

NASA - Merit 1.0% 1.0% 1.0%

Graduate Students Association - ATB 1.9% 1.3% TBN

Graduate Students Association - Merit N/A N/A N/A

Post-Doctoral Fellows Association - ATB 1.9% 1.3% TBN

Post- Doctoral Fellows Association - Merit N/A N/A N/A

Excluded Management - ATB 2.1% 0.8% TBN

Excluded Management - Merit 0.0% 0.0% 0.0%

Benefits 1.4% 2.5% 2.1%

Other key considerations in developing the institutional budget are the underlying sensitivities
concerning major revenue sources and expenditure types.  The following represent the key
sensitivities.
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Table 4. Key Budget Sensitivities

Sensitivity of a 1% change in: 2023-24 ($millions)
Government OPS Grant (Base) 4.4
Undergraduate Enrolment 2.9
Tuition Rates - Domestic 2.2
Tuition Rates - International, Program-based 0.5
Tuition Rates - Mandatory Non-Instructional Fees 0.4
Investment Income - 0.25% change in short-term interest rates 0.8
Salaries - AASUA 3.9
Salaries - NASA 2.0
Salaries - Excluded 0.6
Benefits - 1% change in Operating Staff Headcount 1.5
Utilities - $1 / GJ increase in natural gas prices 2.3

Table 5 provides an overall outline of the following in relation to the operating budget:
● Actual results for the year ending March 31, 2022
● Budget and forecast for the year ending March 31, 2023
● Budget for the year ending March 31, 2024
● Projections for the years ending March 31, 2025 and March 31, 2026

Table 5. Operating Budget
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2.2 Ancillary Enterprises
It is common for an institution as large and expansive as the University of Alberta to own and
operate a number of ancillary enterprises operating as stand-alone units funded by self-generated
revenues. At virtually every university, this would include enterprises such as parking, residences,
and student and retail dining. Additionally, the University operates more specialized units including
the Glen Sather Sports Medicine Clinic, the Technology Training Centre, the University Bookstore,
a retail pharmacy, commercial property and real estate, and the District Energy System.

Each of these units is expected to generate revenue sufficient to cover operating costs as well as
establish appropriate and adequate operating and capital reserves. Additionally, the university has
established financial targets for these enterprises and, on an aggregate basis, they will be
contributing $5.6 million to support the teaching and research objectives of the institution.

Last year, the Board approved dynamic pricing; a demand-based model, for parking on campus.
While parking rates generally increase marginally every year, the highest-demand parking facilities
on campus saw rates increase by anywhere from 10 to 22 percent – a practice that is very much
the norm for higher-demand services. This shift brought in an additional $350K from permit
holders alone plus that which was received from hourly and daily parkers visiting campus.
Notwithstanding these increases, every available spot is still reserved with waiting lists that are
longer than ever.

Each summer, the Lister complex transforms into Edmonton’s largest hotel. It is very popular with
groups involved in large sporting events on campus or just those looking for a relatively
inexpensive place to stay. Regardless, with virtually all pandemic-related restrictions behind us, we
are seeing great interest in our offerings and bookings are flowing in for this spring and summer.

The Bookstore is actively working toward designing and implementing a university-wide equitable
access program through which, in return for a modest flat fee, students will have unfettered
access to all of the books (primarily digital) necessary for their course load without having to
worry about not being able to afford necessary resources. Students have told us repeatedly that
cost certainty is of the utmost importance.
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Table 6. Ancillary Budget
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2.3 Research
Research revenues at the University of Alberta come from five major sources:

● Government of Alberta grants from a number of Ministries (Jobs, Economy and
Innovation, and Alberta Innovates)

● Federal government grants including those provided by the Tri-Council Agencies
● Fee-for-service research activities for outside entities
● Donations and nongovernmental grants
● The endowment spending allocation resulting from research-related endowments

Table 7. Research Budget
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2.4 Capital Budget

2.4.1 Capital Investments
While there are capital items purchased or funded with operating and other funds (such as
learning materials, IT equipment, and certain research focused and renovation projects), the
capital budget also incorporates construction projects and larger scale renewal and maintenance
projects and equipment.

Throughout this section, it is important to note that the capital plan and the resulting capital
budget are developed as “point-in-time” items. Due to the unpredictable nature with which capital
construction and maintenance activities occur (e.g. impacts due to COVID-19 or unpredictability
in government grants and approvals or unexpected philanthropic gifts), capital projects may be
added or changed in scope throughout the year. All material changes, regardless of when they
occur, remain subject to the institution’s normal governance and approval processes.

The capital budget included within the University of Alberta’s consolidated budget is subject to
complex financial accounting requirements. The figures throughout the capital budget have been
restated for the purposes of being presented within the institution’s audited financial statements.

2.4.2 Capital Budget Development
The university is required by legislation to develop an annual capital and maintenance plan and,
further, identify its capital requirements in a submission to the Government of Alberta through the
Building and Land Infrastructure Management System (BLIMS). Recent submissions, the latest
submitted in June 2022, included a number of priorities with an acute focus on renewing and
refurbishing existing buildings. The following capital budget is reflective of the information
contained within both the capital plan (current year projects only) and the BLIMS submission.
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2.4.3 Capital Budget

Table 8. Capital Budget

As part of Government of Alberta grants, the University of Alberta  received $36.7 million for
capital maintenance and renewal in 2023-24.

Due to the nature of Public Sector Accounting Standards that govern our audited financial
statements, we have the added complexity of revenue deferrals. In essence, a large portion of the
revenue in the capital fund cannot be recognized until the underlying expenses (predominantly
amortization of tangible capital assets) have been incurred. In order to remove this impact, the
following four tables provide a view of the capital budget for next year on a “near cash” basis.

Capital budget - Revenues
Historically, Government of Alberta grants have provided targeted funding for multi-year capital
projects (e.g. University Commons renewal). Additionally, capital maintenance and renewal funds
are provided to address critical maintenance needs across the institution, principally by reducing
our significant deferred maintenance liability. The following table provides an outline of revenue
on a cash basis.

Please note that the following  table shows when the revenue will be received by the institution
whereas subsequent tables outline when the funds will be either spent (tables 10 and 11) or the
resulting asset is capitalized (table 12).
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Table 9. Capital Budget Revenues

Capital Budget: Materials, Supplies, and Services
These are expenditures related to projects across our campuses. These costs are expensed as
they do not extend the useful life of the buildings. The following table outlines materials, supplies
and services to be used within the capital fund.

Table 10. Capital Budget: Materials, Supplies, and Services

Capital Budget: Maintenance and Repairs
These are expenditures related to addressing major maintenance and renewal projects and/or
deferred maintenance across campus. These costs are expensed as they do not extend the
useful life of the buildings.  The following table outlines maintenance and repair projects planned
within the capital fund.
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Table 11. Capital Budget: Maintenance and Repairs

Capital Budget: Tangible Capital Acquisitions
Major renewal projects often involve both repairs and maintenance in addition to capital
investments and/or overall building improvements. The following projects represent capital
investments to buildings as defined by accounting standards. In this case, the expenditures do
not appear on the Statement of Operations; rather they are captured as investments in tangible
capital assets on the university’s Statement of Financial Position.
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Table 12. Capital Budget: Tangible Capital Acquisitions

2.4.4 Deferred Maintenance
Excellence in teaching and research is only possible with well-functioning labs, classrooms, and
other building infrastructure. Unfortunately, government grants alone have been insufficient in
addressing the necessary maintenance activities across our campuses, which has resulted in a
substantial deferred maintenance liability.  As of March 1, 2023, the deferred maintenance liability
for supported infrastructure stands at $319 million, with a five-year projected aggregate liability of
$1 billion.
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Because the need vastly exceeds the available resources, a diligent adherence to a system of
prioritizing projects is crucial. Relying on Government of Alberta parameters, priorities are as
follows:

● High – life, health, and safety: Elements presenting a potential for imminent risk to the life,
health, and/or safety of facility occupants and users. They include risk of failure of
structural supports or major building systems and requirements under a multitude of
building codes.

● Medium – immediate needs: Elements demanding attention to prevent them escalating
to the highest priority, which will lead to serious or prolonged deterioration of a facility or
its systems thereby affecting the operability of a facility or its systems.

● Low – general need: Elements that are non-urgent and which can be planned for over a
period of time without undue risk to the facility occupants or facility operability.

Current and projected funding levels require investments in addressing deferred maintenance at
the University of Alberta to be limited almost exclusively to those deemed “high” priority.
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2.5 Special Purpose
This fund is funded by endowment investment income available for spending, donations and
grants. Expenditures include scholarships and bursaries, student loans and other projects
involving teaching and public service.

Forward looking analysis indicates that there are no expected significant changes impacting
these funds over the next three years aside from the expectation that spending on materials,
supplies and services is expected to remain relatively stable.

Table 13. Special Purpose Budget
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3 Concluding Comments
The nature of our funding is changing and Budget 2023-2024 supports our commitment to
staying agile and adapting to our changing environment. Our community has shown considerable
ingenuity and resilience over the past several years, and this budget represents our shift toward
continued growth. We continue to seek operational efficiencies to best support core missions
while also driving innovation to build the University of Alberta of the future.
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Appendix A: Supplemental Financial Information

Table 14. Budget Consolidated Statement of Operations with Expenses by Function

Please note that the groupings used for Special Purpose and Research are slightly different than
those used for the development of the overall budget.  In particular, special purpose includes the
attribution of amortization in this presentation where it does not in the tables above.  Research in
this context also includes costs related to the administration of research and costs related to
graduate studies.
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Table 15. Budget Consolidated Statement of Cash Flows
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Table 16. Budget Consolidated Statement of Change in Net Financial Assets
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GFC ACADEMIC PLANNING COMMITTEE 
For the meeting of March 8, 2023 

FINAL Item No. 9 
Governance Executive Summary 

Action Item 

Agenda Title Budget Model 2.0 Principles and Update 

  Motion 
THAT the Academic Planning Committee recommend the Board of Governors approve the Budget Model 
Principles, as set forth in Attachment 1, to take effect upon final approval, for Budget Model 2.0  

Item 
Proposed by Todd Gilchrist, Vice-President (University Services and Finance) 

Verna Yiu, Interim Provost and Vice-President (Academic) 
Presenter Todd Gilchrist, Vice-President (University Services and Finance) 

Verna Yiu, Interim Provost and Vice-President (Academic) 

Details 
Office of Administrative 
Responsibility 

Office of the Vice-President (University Services and Finance) 
Office of the Provost and Vice-President (Academic) 

The Purpose of the Proposal is 
(please be specific) 

That the Board Finance and Property Committee recommend the Board 
of Governors approve the Budget Model Principles, as set forth in 
Attachment 1, to take effect upon final approval. 

Executive Summary 
(outline the specific item – and 
remember your audience)  

Current Status 
The development of Budget Model 2.0 is progressing forward with two 
streams of consultation. The following provides an update to the Board 
Finance and Property Committee members since the update provided 
at the Budget Briefing, held on February 16.  

Budget Model Principles 
Consultation on the Budget Model Principles commenced with the 
President’s Executive Committee - Strategic (PEC-S) on February 14., 
followed by a discussion at the Senior Leadership Retreat, at a special 
Chairs Council meeting held on February 21, and most recently at the 
General Faculties Council held on February 27. At each session, the 
budget model principle discussion reviewed the existing six principles 
(as approved in 2017) and introduced three additional principles. 
Members of GFC were provided with an opportunity to provide written 
feedback following the meeting.  

The following six principles were originally approved in 2017 and 
remain in the proposed principles. Following discussion at PEC-S, the 
first principal, as reflected below, was reworded.   

1. Priority of Academic Needs (approved in 2017 as Supremacy of
Academic Priorities)
Reinforcing this continues to be paramount. In the previous model
faculties were spending their budgets delivering administrative
activities, not core teaching and research. This principle does not mean
that faculties getting less is a bad idea. Instead, this means that the
new model will ensure that college and faculty resources are directed
towards teaching and research, rather than administrative activities,
and that professional services actively support colleges and faculties to
achieve the academic mission.
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2. Transparency 
Under the previous budget model, faculties were allocated a 
proportionate share of the grant based on teaching and research 
activity. While it was formulaic, it was not transparent because faculties 
had no way of predicting how a change in their teaching or research 
activity impacted the actual base operating budget. The new model 
needs to more clearly tie activity to budget allocation so that faculties 
are incentivized to pursue enrolment and research growth. It also needs 
to clearly show where the allocated budget comes from in order for 
faculties and staff to plan more strategically.  
 
3. Accountability 
Under the previous budget model, the allocation of the Campus Alberta 
Grant (now the Operating and Program Support Grant) was based on 
historical cost structures in the faculties and historical expenditures of 
central portfolios. Units and faculties have come to rely on the funding 
they have been given, and feel entitled to this funding. The new model 
needs clear accountability mechanisms that ensure central support 
portfolios, colleges and faculties, are delivering on outcomes and this 
means including some form of performance-based funding aligned with 
institutional goals.  
 
4. Simplicity 
The design of the previous budget model includes numerous different 
allocation rules depending on where the funding is coming from. It also 
includes a complex weighting formula (the Basic Revenue Unit) to 
allocate the grant for teaching. Because of the numerous rules, and the 
fact that the grant was then proportionately shared out, it made it very 
difficult for faculties to determine how a change in their activity would 
result in a change in their budget. The model and its incentives need to 
be simple and easy to understand so that units can promptly act on the 
incentives the model creates. 
 
5. Consistency and 6. Predictability 
While the formulae of the model were applied consistently across 
faculties, the previous budget model leaves portfolios and academic 
units overly exposed to funding shocks - like that which the university 
experienced over the last three years. It also limited the capacity to 
conduct long-term planning towards university goals, with planning 
dominated by year-on-year changes in government grants. The new 
model needs to break that cycle, and ensure the ability to moderate the 
impacts of funding fluctuations into the future. 
 
The following 3 principles were presented to the General Faculties 
Council and the Board of Governors in spring 2022 and have been 
incorporated into the current proposal.  
 
1. Equity (updated context following consultation) 
To realize the One University vision, the budget model accounts for 
equity in resource allocation, which accounts for variations in 
circumstances and needs across units. 
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Equity as a principle is grounded in justice in resource allocation, which 
understands that not all circumstances are the same in getting to our 
desired achievement as One University. Equity requires that different 
treatments are considered and enacted to address the inequalities of 
privilege, dominance, and marginalization. Equity as a principle 
demonstrates the commitment to the One University vision, focusing on 
working together to benefit teaching and research outcomes.   
 
2. Collaboration 
This reflects the One University vision, and ensures that mechanisms in 
the budget model do not unintentionally inhibit collaboration, and 
instead, encourage it. It also means that the budget model should 
encourage resource allocation decisions that serve the entirety of the 
university rather than any individual portfolio, college or faculty in 
isolation. 

 
3. Strategic 
It is critical that the budget model ensures that the university is able to 
deliver on the institutional goals. This includes ensuring that there is 
sufficient funding for strategic initiatives and that the model creates the 
right incentives with with respect to enrollment growth and research 
 

 

Background 
The previous budget model, developed in consultation with the General 
Faculties Council in 2017, determined that an activity-based model 
would be best for the university moving forward. Due to the COVID-19 
pandemic and reductions to the Operating and Program Support Grant, 
it was determined that the budget model was no longer applicable or 
usable in support of the university.  
 
In June 2022, administration delayed the development of Budget Model 
2.0 by a year to allow for leadership transition and further consultation 
and engagement to develop the right model. The Budget Model 2.0 
design process was relaunched over the past few months and the new 
model will be implemented for Fiscal Year 2024-25.  
 
The university needs a new budget model for three key reasons: 

1. The $222M (34%) reduction in our Campus Alberta Grant (now 
the Operating and Program Support Grant) has fundamentally 
impacted our revenue streams. Prior to the reductions, within 
the previous budget model, there was adequate government 
funding to cover the cost of base central service operations as 
well as funding for faculty operation and research support. The 
Operating and Program Support Grant is no longer adequate to 
fund what it once did.    

2. The current model leaves the university exposed to changes in 
the Operating and Program Support Grant which creates 
shortfalls, uncertainty and funding shocks across academic and 
administrative units as experienced over the last three years.  

3. The current model will not support our objective of achieving a 
University for Tomorrow. It does not create the right incentives 
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concerning enrollment growth and research and limits our 
capacity to plan long-term. 
 

Budget Model 2.0 will be designed to support the One University vision 
and the new operating model. The new model will focus on 
sustainability and enable the university to plan long-term while creating 
incentives with respect to enrolment growth and research targets, cost 
controls and reducing exposure to external funding fluctuations. The 
new model will provide data transparency and incentives to faculty and 
colleges to support data-based decision-making. 
 
Expert Groups 
Budget Model 2.0 is being designed in consultation with five Expert 
Groups. Each Budget Model 2.0 Expert Group has met for two of three 
sessions and members of all groups met for an information sharing 
session on February 22.. There is one additional meeting for each of 
the Expert Groups as well as two additional information sharing 
sessions scheduled for Thursday March 9., and following the third 
round of Expert Group meetings. The information sharing sessions 
provide an opportunity to review, discuss and inform end to end 
intersections in the model. 
 
During the Senior Leaders Retreat (attendees included senior 
executive, associate vice-presidents, deans, and portfolio chief of staff), 
breakout groups, chaired by the vice-chairs of each Expert Group were 
held to discuss the Expert Group questions. The breakout groups 
aligned with the topics of the Expert Groups: 

1. Tuition Revenue Sharing (Chair Verna Yiu, Vice-Chair Melissa 
Padfield);  

2. Central Services & Functional Efficiency (Chair Todd Gilchrist, 
Vice-Chair Andrew Sharman);  

3. Research Support & Growth (Chair Verna Yiu, Vice-Chair 
Aminah Robinson);  

4. Strategic Initiatives & Subvention (Chair Verna Yiu, Vice-Chair 
Todd Gilchrist); and  

5. Multi-year budget mechanisms, Performance Incentives & 
Carry-forwards (Chair Todd Gilchrist, Vice-Chair Martin Coutts). 

 
Feedback from the discussion will be considered when compiling the 
recommendations from all groups.   

Risks and Opportunities 
Budget Model 2.0 provides the organization with the opportunity to 
implement a budget model that supports the organizational structure 
and mitigates the risks associated with the previous budget model. 

Supplementary Notes and 
context 

<This section is for use by University Governance only to outline 
governance process.> 

 
Engagement and Routing (Include proposed plan) 

Consultation and Stakeholder 
Participation  

Budget Model Principles 
 
Consultation as follows: 

● PEC-S: February 14. 61
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● Academic Planning Committee (APC)/Board of Governors (BOG) 

Joint Budget Briefing: February 16. 
● Senior Leaders Retreat: February 17. 
● Chairs Council: February 21. 
● General Faculties Council (GFC): February 27 with an 

opportunity to provide written feedback. 
● Jennifer Tupper, Dean, Faculty of Education and Carrie Smith, 

Vice-Provost, Equity, Diversity, and Inclusion consulted in the 
development of the “Equity” principle.  

● Board Finance & Property Committee (BFPC): March 9. 
 
Expert Groups 
Deans and Vice-Presidents are invited to be in at least one Expert 
Working Group. Representatives from Chairs Council are included within 
each group along with support from Resource Planning and 
Performance Analytics & Institutional Research.  

 
Updates and opportunities for feedback have been provided to PEC-S, 
Chairs Council, Statutory Deans’ Council, College Deans, and Senior 
Leaders. 
 
Updates will be provided to the wider university community through 
multiple channels including a scheduled townhall on March 29. 

Approval Route (Governance) 
(including meeting dates)  

● APC: March 8(for recommendation) 
● BFPC: March 9 (for recommendation) 
● GFC: March 20 (for recommendation) 
● Board of Governors: March 24 (for final approval) 

 
Strategic Alignment 

Alignment with For the Public 
Good 

For the Public Good (Sustain): 
Sustain our people, our work, and the environment by attracting and 
stewarding the resources we need to deliver excellence to the benefit of 
all Albertans.  
OBJECTIVE 22: Secure and steward financial resources to sustain, 
enhance, promote, and facilitate the university’s core mission and 
strategic goals.  
iii. Strategy: Ensure responsible and accountable stewardship of the 
university’s resources and demonstrate to government, donors, alumni, 
and community members the efficient and careful use of public and 
donor funds. 

Alignment with Core Risk Area Please note below the specific institutional risk(s) this proposal is 
addressing. 
☐ Enrolment Management 
☐ Faculty and Staff 
☒ Funding and Resource 
Management 
☐ IT Services, Software and 
Hardware 
☐ Leadership and Change 
☐ Physical Infrastructure 

☐ Relationship with 
Stakeholders 
☐ Reputation 
☐ Research Enterprise 
☐ Safety 
☐ Student Success 

Legislative Compliance and 
jurisdiction  

Board Audit and Risk Committee Terms of Reference. 
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Attachments 

1. Proposed Budget Model Principles (1 page) - FOR APPROVAL 
 
Prepared by:  Todd Gilchrist, Vice-President (University Services and Finance), todd.gilchrist@ualberta.ca 

    Verna Yiu, Interim Provost and Vice-President (Academic), pvpa@ualberta.ca  
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Budget Model 2.0 Update 
Attachment 1: Proposed Budget Model Principles  

 
Date: March 6, 2023 

 

_________________________________________________________________________________________________________________________________ 

Attachment 1: Proposed Budget Model Principles 
 Page 1 of 1 

Proposed Budget Model Principles 
 

1. Priority of Academic Needs  
The model gives priority to the university’s core mission of teaching and research.  
 

2. Transparency 
The rationale, process and outcomes of resource allocation decisions are transparent. 
 

3. Accountability 
College, faculty and central support unit leaders are responsible and accountable for 
local resource allocation decisions.  
 

4. Simplicity 
The budget model and process is clear and easy to understand so that it informs 
responsible local decision-making.  
 

5. Consistency  
The resource allocation rules are applied consistently across all faculties and central 
support units.  
 

6. Predictability 
The resource allocation method is predictable, to facilitate long-term budget planning.  

 
7.   Equity  

To realize the One University vision, the budget model accounts for equity in resource 
allocation, which accounts for variations in circumstances and needs across units. 
 

       8.   Collaboration 
The model provides incentives for collaboration and behaviours that support the 
university as a whole. 
 

       9.  Strategic 
            The model aligns resources with institutional strategic priorities. 
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