
 
BOARD FINANCE AND PROPERTY COMMITTEE 

MOTION AND FINAL DOCUMENT SUMMARY 

 
 The following Motions and Documents were considered by the Board Finance and Property Committee during 

the Open Session of its February 28, 2017 meeting: 
 

 
Agenda Title: Proposed New Mandatory Student Instructional Support Fees, Proposed Changes to 
Existing Mandatory Student Instructional Support Fees, Proposed Deletion of Mandatory Student 
Instructional Support Fee, and Proposed Change to Other Fee  
 
APPROVED MOTION: THAT the Board Finance and Property Committee, on the recommendation of the 
General Faculties Council Academic Planning Committee, recommend that the Board of Governors approve: 

 

 the proposed New Mandatory Student Instructional Support Fees (set forth in Attachment 1) 

 the proposed Changes to Existing Mandatory Student Instructional Support Fees (set forth in Attachment 
2) 

 the proposed Deletion of Mandatory Student Instructional Support Fee (set forth in Attachment 3) 

 and the proposed Change to Other Fee (set forth in Attachment 4) 
 

as submitted on behalf of the relevant Faculties/Departments by the Registrar’s Advisory Committee on Fees 
(RACF), to take effect as noted in each respective attachment.  
 
Final Recommended Item: 5c.  
 
 

 
Agenda Title: University of Alberta’s Comprehensive Institutional Plan (CIP) (2017-2020): Budget and 
Capital Plan 
 
APPROVED MOTION: THAT the Board Finance and Property Committee, on the recommendation of the 
General Faculties Council Academic Planning Committee, recommend that the Board of Governors approve 
Appendix A: Financial and Budget Information, and Appendix F: Capital Plan, of the University of Alberta’s 
Comprehensive Institutional Plan (2017-2020), as set forth in Attachments 1 and 2. 
 
Final Recommended Item: 6.  
 
 

 
Agenda Title: Appointment of New Director, President and Secretary-Treasurer for 51092 Alberta Ltd. 
(Mattheis Ranch) (the “Corporation”) and Authorizing the Chair of the Board of Governors or the Chair of 
the Board Finance and Property Committee to execute certain documents 
 
APPROVED MOTION: THAT the Board Finance and Property Committee recommend that the Board of 
Governors: 
 

1. Appoint Gitta Kulczycki, Vice-President (Finance & Administration), as the sole Director, President and 
Secretary-Treasurer of the Corporation, for and on behalf of the University of Alberta, effective March 17, 
2017; and 
 

2. Authorize both the Chair of the Board of Governors and the Chair of the Board Finance and Property 
Committee, to independently, and on behalf of the University of Alberta as sole shareholder of the 
Corporation, execute those documents and annual resolutions that are necessarily related to maintaining 
the Corporation in good standing at the Alberta Corporate Registry. 

 
Final Recommended Item: 7.  
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Agenda Title: Federal Archives Building – Disposition of Real Property and Order in Council 
 
APPROVED MOTION: THAT the Board Finance and Property Committee recommend that the Board of 
Governors: 
 

1. Approve, on terms and conditions acceptable to the Vice-President (Facilities and Operations), the 
disposition of real property known as the Federal Archives Building, located at 8707 – 51 Avenue, 
Edmonton, Alberta, and legally described as Lot 5, Block 6, Plan 5057TR; and  
 

2. Make an application to the Minister of Infrastructure for the required approval from the Lieutenant 
Governor in Council for the granting of the disposition.  

 
Final Recommended Item: 8.  
 
 

  
Agenda Title: 2017-2018 Rate Structure for Meals in Lister Residence 
 
APPROVED MOTION: THAT the Board Finance and Property Committee recommend that the Board of 
Governors approve the 2017-2018 two-tier rate structure for meals in Lister Residence at $4,317 and $4,782 as 
per Attachment 1. 
 
Final Recommended Item: 9.  
 
 

  
Agenda Title: 2017-2018 Rate Structure for Meals in Peter Lougheed Hall 
 
APPROVED MOTION: THAT the Board Finance and Property Committee recommend that the Board of 
Governors   approve the 2017-2018 rate structure for meals in the Peter Lougheed Hall at $4,650. 
 
Final Recommended Item: 10.  
 

 

  
Agenda Title: Chemistry West 3rd Floor Modernization and Renewal - Capital Expenditure Authorization 
Request (CEAR) 
 
APPROVED MOTION: THAT the   Board Finance and Property Committee, acting with delegated authority of 
the Board of Governors, approve a capital expenditure of four million and eighty thousand dollars 
($4,080,000.00) in Canadian funds for the total project cost for the construction of the Chemistry West 3rd Floor. 
 
Final Item: 11.  
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 OUTLINE OF ISSUE 

Action Item 
 
Agenda Title: Proposed New Mandatory Student Instructional Support Fees, Proposed Changes to 
Existing Mandatory Student Instructional Support Fees, Proposed Deletion of Mandatory Student 
Instructional Support Fee, and Proposed Change to Other Fee 
 
Motion: THAT the Board Finance and Property Committee, on the recommendation of the General 
Faculties Council Academic Planning Committee, recommend that the Board of Governors approve: 
 

• the proposed New Mandatory Student Instructional Support Fees (set forth in Attachment 1) 

• the proposed Changes to Existing Mandatory Student Instructional Support Fees (set forth in 
Attachment 2) 

• the proposed Deletion of Mandatory Student Instructional Support Fee (set forth in Attachment 3) 

• and the proposed Change to Other Fee (set forth in Attachment 4) 
 

as submitted on behalf of the relevant Faculties/Departments by the Registrar’s Advisory Committee on 
Fees (RACF), to take effect as noted in each respective attachment. 
 
Item   

Action Requested Approval Recommendation   

Proposed by Provost and Vice-President Academic 
Vice-Provost and University Registrar on behalf of the Faculties and 
Departments that have proposed new and changed fees. 

Presenter Steve Dew, Provost and Vice-President Academic 

 
Details 

Responsibility Provost and Vice-President (Academic) 

The Purpose of the Proposal is 
(please be specific) 

To establish new Mandatory Student Instructional Support Fees, 
Changes Existing Mandatory Student Instructional Support Fee, Deletion 
of existing Mandatory Student Instructional Support Fee and Change to 
Other Fee as outlined in each proposal. 

The Impact of the Proposal is As stated in the purpose and outlined in each attached proposal. 

Replaces/Revises (eg, policies, 
resolutions) 

Creates new Mandatory Student Instructional Support Fees, changes 
existing Mandatory Student Instructional Support Fees, deletes existing 
Mandatory Student Instructional Support Fees, and changes Other Fees. 

Timeline/Implementation Date Implementation dates vary; see the attachments for detail. 

Estimated Cost and funding 
source 

N/A 

Next Steps (ie.: 
Communications Plan, 
Implementation plans) 

After final approval by the Board of Governors, the proposed fees would 
be implemented by the Office of the Registrar, Financial Services and 
the corresponding units proposing fee changes. The Office of the 
Registrar will communicate the approval of all fees to the proposers of 
the various fees contained in this proposal.  All of these categories of 
fees are listed on the Office of the Registrar’s website and the units 
initiating the proposal are responsible for communicating any fees to the 
impacted students.  

Supplementary Notes and 
context 

At the GFC Academic Planning Committee meeting on February 16th, 
there was an extensive discussion of two of the proposed new fees 
(ENGG 490 and EDU 211). Committee members, including the Students’ 
Union President, the Graduate Students’ Association President and 
elected faculty members, asked questions about the proposed use of the 
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 funds, potential alternate sources of funding, and the breadth of student 

consultation on the proposals. After substantial debate, the committee 
approved all proposed fees. 

 
Engagement and Routing (Include meeting dates) 

 
Participation: 
(parties who have seen the 
proposal and in what capacity) 
 
<For further information see 
the link posted on 
the Governance Toolkit section 
Student Participation Protocol> 

 

Those who have been informed: 
• As outlined in various proposals 

Those who have been consulted: 
• As outlined in various proposals 

Those who are actively participating: 
• As outlined in various proposals 

Approval Route (Governance) 
(including meeting dates) 

GFC Academic Planning Committee – February 15, 2017 (for 
recommendation) 
Board Finance and Property Committee – February 28, 2017 (for 
recommendation) 
Board of Governors – March 17, 2017 (for approval) 

Final Approver Board of Governors 

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Institutional Strategic Plan – For the Public Good: 
 
SUSTAIN: Sustain our people, our work, and the environment by 
attracting and stewarding the resources we need to deliver excellence to 
the benefit of all. 
 
Objective 21. Encourage continuous improvement in administrative, 
governance, planning and stewardship systems, procedures, and 
policies that enable students, faculty, staff, and the institution as a whole 
to achieve shared strategic goals.  
 
Objective 22: Secure and steward financial resources to sustain, 
enhance, promote, and facilitate the university’s core mission and 
strategic goals.  
i. Strategy: Seek and secure resources needed to achieve and support 
our strategic goals. 
ii. Strategy: Ensure a sustainable budget model to preserve and enhance 
our core mission and reputation for excellence in teaching, learning, 
research, and community engagement. 
 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1. Post-Secondary Learning Act (PSLA): Sections 61(1) and (2)(a)   
“Tuition fees  
61 (1) The board of a public post-secondary institution shall set the 
tuition fees to be paid by students of the public post-secondary 
institution.  
(2) The tuition fees under subsection (1) for all public post-secondary  
institutions other than Banff Centre  
(a) must be set in accordance with the regulations[.]” 
 

http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
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 2. Post-Secondary Learning Act (PSLA) Regulations – Alberta 

Regulation 273/2006 – Section 2:  
“Definition of tuition fees for Act purposes, etc.  
2. For the purposes of the Act and this Regulation, ‘tuition fees’ in 
respect of an institution means the following:  
(a) fees identified in the institution’s calendar or in a supplement to its 
calendar as tuition fees or fees for instruction for courses that are part 
of programs approved by the Minister under the Programs of Study 
Regulation (AR 91/2009) or for the purposes of the Student Financial 
Assistance Act, excluding the following:  
(i) courses taken as part of a distance delivery program by individuals 
who do not reside in Alberta;  
(ii) apprenticeship programs under the Apprenticeship and Industry 
Training Act;  
(iii) off-campus cost recovery instruction programs;  
(iv) courses provided under a third party contract;  
(v) any differential or surcharge in fees that the board of the institution 
may set for courses taken by individuals who are not Canadian 
citizens or permanent residents of Canada;  
(b) mandatory fees that are payable to the institution by students for 
materials and services that facilitate instruction in the courses included 
in clause (a), excluding the following:  
(i) fees for equipment or materials that are retained or leased by 
students;  
(ii) fees charged in respect of work placements or practicum 
experience where the persons or unincorporated bodies providing the 
work placement or practicum experience do not receive funding from 
the Government in respect of it.”  
 
3. Post-Secondary Learning Act (PSLA): The PSLA gives GFC 
responsibility, subject to the authority of the Board of Governors, over 
academic affairs (Section 26(1)). Section 26(1)(o) provides that GFC 
may make recommendations to the Board of Governors on a number 
of matters including the budget and academic planning.  
 
4. Board of Governors General Terms of Reference, Section 1 (b): 
“The Board has delegated to each Committee responsibility and 
authority to make decisions on behalf of the Board in the Committee's 
defined area of responsibility except to the extent that such authority 
has been specifically limited by the Board in the Terms of Reference 
for the Committee.”  
 
5. Board Finance and Property (BFPC) Terms of Reference, 
Section 3(d):  
“3. Without limiting the generality of the foregoing, the Committee 
shall:  
[. . .]  
d) review and recommend to the Board tuition and other like fees[.]” 
 
6. UAPPOL Student Instructional Support Fee Definition of 
Mandatory Instructional Support Fee: “Mandatory fees assessed in 
anticipation of costs for supplies, equipment, materials, or services 
which are not directly related to the delivery of instruction in a course 
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 or program, but are considered required elements of a course or 

program. Examples include but are not limited to the costs of food, 
lodging, and transportation for required field trips; supply of certain 
specialized professional tools which the student will retain; and fees 
for arranging professional placements such as practica, internships, 
and work experience. All mandatory instructional support fees require 
the approval  of the Board of Governors.”  
 
7. University of Alberta Calendar : “The University of Alberta 
complies with the Government of Alberta’s Tuition Fee Policy which 
states that postsecondary institutions may charge mandatory student 
fees for instruction to support the provision of supplies, equipment, 
materials and services to students.”  
 
8. GFC Academic Planning Committee Terms of Reference 
(Mandate) 
“4. Budget Matters 
[…] 
b. To recommend to the Board of Governors on the annual budget, 
excluding budgets for ancillary units.”  

 

 
Attachments: 

1. UPDATED Proposals for New Mandatory Student Instructional Support Fees (13 pages) 
2. Proposals for Changes to Existing Mandatory Student Instructional Support Fees (12 pages) 
3. Proposal for Deletion of Mandatory Student Instructional Support Fee (2 pages) 
4. Proposal for Change to Other Fee (4 pages) 

 
 
Prepared by: Angelene Lavers, Office of the Registrar, angelene.lavers@ualberta.ca 

 



 
Attachment 1 

 

Proposals for New Mandatory Student Instructional Support Fees 
 
 

Course Implementation Fee Page Number 

EAS 237 May 1, 2017 $600 - $2400 6 

ENGG 490 September 1, 2017 $200 9 

EDU 211 September 1, 2017 $23 - $30 13 

 
 

Mandatory fees assessed in anticipation of costs for supplies, equipment, materials, or 
services which are not directly related to the delivery of instruction in a course or 
program, but are considered required elements of a course or program. Examples 
include but are not limited to the costs of food, lodging, and transportation for required 
field trips; supply of certain specialized professional tools which the student will retain; 
and fees for arranging professional placements such as practica, internships, and work 
experience. All mandatory instructional support fees require the approval of the Board of 
Governors.  
 
Definition is taken from UAPPOL Student Instructional Support Fee Definition of 
Mandatory Instructional Support Fee. 
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Registrar’s Advisory Committee on Fees (RACF) 
 

For the meeting of: October 25, 2016 
 

Item No. <> 
 

Request for Approval for: Proposed Fee for Mandatory Instructional Support Fees 
for EAS 237 
  

Fee Type (see end of form for definitions)*: 
 

X Mandatory Student Instructional Support Fee 
 

 Alternate Delivery Fee 
 

 Cost Recovery Fee 
 

 Other 
  

OUTLINE OF ISSUE:   
 
This is a proposal for the setting of Mandatory Instructional Support Fees for our new field school EAS 237 offered 
by the Department of Earth and Atmospheric Sciences, The proposed new fee reflects the costs to the students in 
the form of meals, accommodation and transportation.   
 
The contact persons in the department are the Associate Chair, Mary-Jane Turnell and Dr. Murray Gingras, 
Associate Chair, Undergraduate. 
 
EAS 237 is a field course designed for non-specialization students and is needed by the student if they wish to 
apply for registration as a Professional Geoscientist in Alberta (See Appendix 2, Page 2 Required Field Practice). 
The course is not required for the student’s degree. EAS 237 will be delivered offsite as a field course, and so 
there are substantial travel and accommodation costs incurred for students, teaching assistants and faculty. 
 
Historically, similar courses (e.g. EAS 234) operate at more than $1,850 per student (Appendix 1). We request a 
ceiling of $2,400 (range $600 to $2,400) to provide flexibility of venue (e.g. study Geology outside of western 
Canada). We see this flexibility as highly beneficial to the student, as we can select the most appropriate venues 
for field-based learning and establish long-term flexibility. 
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Put N/A in any boxes that do not apply 

Proposer 
Faculty/Department  Earth and Atmospheric Science 

Dean/Chair Jonathan Schaeffer / Stephen Johnston 

Primary Contact (Name, phone 
number, and e-mail) 

Murray Gingras, (780) 492 1963, mgingras@ualberta.ca 

Secondary Contact (Name, 
phone number, and e-mail) 

Mary-Jane Turnell, (780) 492 3216, mturnell@ualberta.ca 

 

Item 
Purpose of Fee (what it is to be 
used for) 

The fee is to cover the cost of transportation, accommodation and board, 
for EAS field schools.  

Proposed Amount $600.00 to $2,400.00 

Previous Fee Amount (if this is 
a new fee, please indicate that 
here) 

New Course 

Requested Implementation 
Date 

May 1, 2017 

The Impact of the Fee (number 
of students affected, etc.) 

The fee increase will apply to ~30 students in any given year.  

Collected Centrally or by 
Department 

By Department 

 
Course Information (if fee is attached to a course) 
Course Name(s)  EAS 237 

Required Course(s)   

X No 
 

New or Existing Course(s) Yes 

New or Existing Program 
(include name) 

      

Course Description(s) *3 (fi 6) (either term). Geological field exercises designed to teach the 
fundamentals of recording field data; identifying rocks, fossils, and 
minerals in the field; geological mapping; reconstructing depositional 
environments; Quaternary geology; and the description and 
interpretation of tectonic structures. This field school is run following the 
Winter examination period or preceding the Fall term. Requires payment 
of additional student instructional support fees. Refer to the Fees 
Payment Guide in the University Regulations and Information for 
Students section of the Calendar. Prerequisites: EAS 233, and one of 
EAS 222, 235 or 236. Cannot be taken if credit has already been 
received for EAS 234. [Faculty of Science]  

Details 
Estimated Costs (Budget 
information may be included 
here or as an attachment) 

Historical costs of similar courses shown in Appendix 1.  

Explanatory Notes       

 
Routing (For Mandatory Student Instructional Support Fees and Non-Instructional Fees) 
Consultative Route 
(parties who have seen the 
proposal prior to Registrar’s 
Advisory Committee on Fees 
and in what capacity) 

Chair EAS (Stephen Johnston) and Assistant Chair, EAS (Mary-Jane 
Turnell), indicated the need to be able to recover the costs of EAS field 
schools. Consultation with other EAS Executive (i.e. associate chairs 
Benoit Rivard, Tom Chacko and Murray Gingras) led to agreement that 
the department  must apply for this fee increase. This was also 
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presented to the faculty of EAS and putting it forward was met with 
unanimous approval. 

 Advisory Route (RACF) 
Include dates 

       

Approval Route* (Governance)  
*The approval process is 
initiated in January for the next 
academic year  

GFC Academic Planning Committee (APC) 
Board Finance and Property Committee (BFPC) 
Board of Governors (BG) 

Final Approver Board of Governors  

 

Routing (For Cost Recovery and Alternate Delivery) 
Consultative Route 
(parties who have seen the 
proposal prior to Registrar’s 
Advisory Committee on Fees 
and in what capacity) 

EAS Curriculum Committee 
Faculty of Science Associate Dean Undergraduate 
EAS Faculty 
PS Warren Geological Society, 2015-2016 and 2016-2017 

Advisory Route (RACF) Include 
dates 

       

Approval Route* (Governance)  Provost Office  

Final Approver Provost and Vice-President (Academic) 

 

Attachments 

 
Projected costs based on 36 students. Values based on other field schools that we have offered in EAS. 
 

Course Designation Accommodation Meals Transportation Miscellaneous* 
EAS 237 $30,000 $22,000 $18,000 $3,000 

     
Course Designation Total Cost # Students $ / Student 

FEE charged to 
Student 

EAS 237 $73,000 36 $2,027.78 n/a 
 

* e.g. Miscellaneous fees  for equipment and expenses unique to the respective field schools. 
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Registrar’s Advisory Committee on Fees (RACF) 
 

For the meeting of:November 22, 2016 
 

Item No. <04> 
 

Request for Approval for: ENGG 490 – Engineering Leadership Lab 
  

Fee Type (see end of form for definitions)*: 
 

 Mandatory Student Instructional Support Fee 
 

 Alternate Delivery Fee 
 

 Cost Recovery Fee / Revenue Generation 
 

 Other 
  

OUTLINE OF ISSUE:  Proposal from the Faculty of Engineering to add mandatory instructional fees 

for new course ENGG 490 – Engineering Leadership Lab 
 
Background: The Faculty of Engineering (FoE), working closely with our main stakeholders, the Engineering 
Student Society (ESS), have put forward new learning and growth opportunities for our students.  Currently 
submitted for consideration to ASC, FoE has put forward, with the support of the Faculties of Arts, Science and 
the School of Business, minors for engineering students. The drive for these minors was supported by 
engineering students. A survey conducted by ESS, answered by 920 of their 4300 eligible members (21.4%), 
found that 92.3% supported having minors for engineering students. 82.7% indicated that they would undertake a 
minor if available to them; the top three choices were Business, Science and Arts. 
 
Working with the School of Business, a tailored minor was developed for engineering students. One of the 
courses, offered by FoE, was developed as a capping offering that encompassed engineering experience and 
knowledge with key core elements of business learnings complemented with responsible leadership.    
 
Proposed course: This new course, ENGG 490 – Engineering Leadership Lab, focuses on learning through 
presentations and discussions with leaders on topics including responsible leadership, creating sustainable and 
innovative organisations, and entrepreneurship.  
 
Benefits: The benefit to the students is gaining valuable insight critical to their term work in the course and future 
career from veritable expert sources. The small discussion groups (20 students to 1 leader, followed by break out 
discussion) is unique for an engineering course and an extraordinary intimate learning experience.  Students will 
also gain important social and networking skills.  The course will have at least 4 guest leaders per offering.  
 
Fees will be used to pay for the travel and accommodations of the guest speakers. The proposal ensures that the 
students get a truly unique engineering experience in their business minor.   
 
Similarity to other courses requiring mandatory instructional support fees: This proposal is similar to other 
courses where students pay fees to attend movies, plays or other live performances.  However, the benefit of the 
interaction with the leaders is extraordinary, exceeds the value of watching a performance; often people will pay in 
excess of $100 to see such speakers.  
 
The proposed fees will impact 20 students per year who have decided to invest in their future by taking a one of a 
kind business minor.   
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Put N/A in any boxes that do not apply 

Proposer 
Faculty/Department  Engineering 

Dean/Chair Fraser Forbes, Dean 

Primary Contact (Name, phone 
number, and e-mail) 

Jason Carey, Associate Dean (Programs and Planning), Faculty of 
Engineering, 492-0501, jason.carey@ualberta.ca 

Secondary Contact (Name, 
phone number, and e-mail) 

Marcus Ivey, Director (Programs and Planning), Ivey@ualberta.lca  
 

 

Item 
Purpose of Fee (what it is to be 
used for) 

Fees will be used to pay for the travel and accommodations of the guest 
speakers. The proposal ensures that the students get a truly unique 
engineering experience in their business minor.   
 

Proposed Amount $200 

Previous Fee Amount (if this is 
a new fee, please indicate that 
here) 

N/A 

Requested Implementation 
Date 

September 2017 

The Impact of the Fee (number 
of students affected, etc.) 

20 students per year 

Collected Centrally or by 
Department 

Department - Faculty of Engineering 

 
Course Information (if fee is attached to a course) 
Course Name(s)  ENGG 490 – Engineering Leadership Lab 

Required Course(s)   

 Yes 
 

 No 
 

The course/program is on or off 
campus 

 

 On-Campus 
 

 Off-Campus 
 

New or Existing Course(s) ENGG 490 – Engineering Leadership Lab 

New or Existing Program 
(include name) 

Minor in business for engineering student 

Course Description(s) Course based on discussions with leaders on topics including 
responsible leadership, creating sustainable and innovative 
organisations, and entrepreneurship. Variable meeting times in addition 
to biweekly seminar discussion. Requires a substantive report and 
presentation on the impact of effective leadership with a particular focus 
on current trends and thoughts in leadership theory and practice. Only 
open to students accepted by the Faculty of Engineering in the Minor in 
Business program or to others with Faculty of Engineering approval.   

 
Details 
Estimated Costs (Budget 
information may be included 
here or as an attachment) 

The minor in business for engineering students will be restricted to a 
select group of 20 students.  It is estimated that travel and 
accommodation of guests will be approximately $1,000 each for a total of 
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$4,000 needing to be collected.  At 20 students, this is $200/student as 
seen in the budget. 

Item Cost number total 
 Expenses 

    Travel, Accommodation $1,000.00 4 $4,000.00 (A) 
Revenue 

    Students $200.00 20 $4,000.00 (B) 

     course cost 
  

$0.00 (B)-(A) 
 
It is important to note that students will not require textbooks in this 
course. Textbooks for Engineering course often cost over $200.  A 
search of the bookstore database for CEE, CME, ECE, MECE text books 
shows a price range from $75 to over $200 per book. Students will have 
access to panoply of e-books on leadership currently in the library to 
supplement their course learning objectives. 

Explanatory Notes       

 
Routing (For Mandatory Student Instructional Support Fees and Non-Instructional Fees) 
Consultative Route 
(parties who have seen the 
proposal prior to Registrar’s 
Advisory Committee on Fees 
and in what capacity) 

Engineering Academic Planning Committee (September 30 2016); 
Engineering student society (Oct 7 to Oct 27 2016)  

Student Group Consultative 
Route 

Supported by Engineering Student Society see attachment 

Advisory Route (RACF) Include 
dates 

       

Approval Route* (Governance)  
*The approval process is 
initiated in January for the next 
academic year  

GFC Academic Planning Committee (APC) 
Board Finance and Property Committee (BFPC) 
Board of Governors (BG) 

Final Approver Board of Governors  

 

Attachments (each to be numbered 1 - <>) 

1-1 ESS letter of support 
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Last updated October 1, 2014 

Registrar’s Advisory Committee on Fees (RACF) 
 

For the meeting of:      
 

Item No. <     > 
 

Request for Approval for: EDU 211 – Aboriginal Education and the context for 
professional engagment  
Fee Type (see end of form for definitions)*: 
 

 Mandatory Student Instructional Support Fee 
 

 Alternate Delivery Fee 
 

 Cost Recovery Fee / Revenue Generation 
 

 Other 
  

OUTLINE OF ISSUE:   
The EDU 211 – Aboriginal Education and the context for professional engagement is a required course for 
Education students. A part of the course, students need to participate in 2 experientials events that engage in 
aspects of Aboriginal experiences and realities. There are 34 experiential sections with different Elders 
throughout the Aboriginal communities offered every term. They are considered key aspects of this course 
and students need to participate in two sections to pass the course.  The cost to the department to run the 
experiential is around $12 000 per term and $22 000 for the year. The department cannot provide funding for 
the future experiential events which provide the students with Aboriginal community engagement experience. 
  

Put N/A in any boxes that do not apply 

Proposer 
Faculty/Department  Faculty of Education / Educational Policy Studies  
Dean/Chair Dr Larry Prochner  
Primary Contact (Name, phone 
number, and e-mail) 

Izabela Martyniak, APO  
martynia@ualberta.ca  
phone: 780-492-2556 

Secondary Contact (Name, 
phone number, and e-mail) 

      

 
Item 
Purpose of Fee (what it is to be 
used for) 

As part of the course, students will have opportunities to participate in 
experiential events that engage in aspects of Aboriginal experiences 
and realities. These experiential events are considered key aspects 
of this course. Students participate in two experiential events. 

Proposed Amount $23 to $30  
Previous Fee Amount (if this is 
a new fee, please indicate that 
here) 

This is a new fee 

Requested Implementation 
Date 

September 2017 

The Impact of the Fee (number 
of students affected, etc.) 

460 students in fall and 460 students in winter  

Collected Centrally or by 
Department 

This would be collected by department  
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  Course Information (if fee is attached to a course) 
Course Name(s)  EDU 211 
Required Course(s)   

 Yes 
 

 No 
 

The course/program is on or off 
campus 

 
 On-Campus 

 
 Off-Campus 

 

New or Existing Course(s) Existing Course  
New or Existing Program 
(include name) 

      

Course Description(s)  

In this course, pre-service teachers will continue to develop their 
knowledge of Aboriginal peoples’ histories, educational experiences 
and knowledge systems, and will further develop their understanding 
of the significant connections between such knowledge and the 
professional roles and obligations of teachers. Pre-service teachers 
will be supported by Aboriginal educators, faculty members, 
professional practitioners and Elders as they engage in a learning 
process that encourages and is grounded upon self-and-other 
awareness. 
 

Through a process of individual and group inquiry, students will focus 
on historic and current events that impact the relationships between 
Canada and Aboriginal peoples, and they will connect those events to 
the social and educational issues facing Aboriginal peoples and 
educators today. Students will begin to understand themselves and 
their personal and social histories in relation to those of Aboriginal 
peoples’, and to consider the ways in which this deepened 
understanding might impact their teaching practice. 

 
Details 
Estimated Costs (Budget 
information may be included 
here or as an attachment) 

See Attachment –Experientials  

Explanatory Notes As part of the course, students need to participate in 2 experiential 
events that engage in aspects of Aboriginal experiences and realities. 
These experiential events are considered key aspects of this course. 
Students do not purchase any textbooks for this course or pay any 
mandatory fees.  
The experiential cost the department around $12000 per term and 
need to be provided to run the course.  

 
Routing (For Mandatory Student Instructional Support Fees and Non-Instructional Fees) 
Consultative Route 
(parties who have seen the 
proposal prior to Registrar’s 
Advisory Committee on Fees 
and in what capacity) 

Education Dean’s office  

Student Group Consultative 
Route 

The Education Students Association was consulted and raised no 
objection to this fee. 
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Last updated October 1, 2014 

Advisory Route (RACF) Include 
dates 

 December 20, 2016 

Approval Route* (Governance)  
*The approval process is 
initiated in January for the next 
academic year  

GFC Academic Planning Committee (APC) – February 15 ,2017 
Board Finance and Property Committee (BFPC) – February 28, 2017 
Board of Governors (BG)- March 17, 2017 

Final Approver Board of Governors  
 

Attachments (each to be numbered 1 - <>) 
1 Budget 
2 Email of Support 
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Experiential for 460 
students Travel +Hotel Per diem Parking 

Event Room 
Booking 

Technology -IT 
Equipment

Total for 460 
studnets

Section 1 250.00                  60.00               14.00               
Section 2 250.00                  60.00               14.00               
Section 3 250.00                  60.00               14.00               
Section 4 250.00                  60.00               14.00               
Section 5 250.00                  60.00               14.00               
Section 6 250.00                  60.00               14.00               
Section 7 250.00                  60.00               14.00               
Section 8 250.00                  60.00               14.00               
Section 9 250.00                  60.00               14.00               
Section 10 250.00                  60.00               14.00               
Section 11 250.00                  60.00               14.00               
Section 12 250.00                  60.00               14.00               
Section 13 250.00                  60.00               14.00               
Section 14 250.00                  60.00               14.00               
Section 15 250.00                  60.00               14.00               
Section 16 250.00                  60.00               14.00               
Section 17 250.00                  60.00               14.00               
Section 18 250.00                  60.00               14.00               
Section 19 250.00                  60.00               14.00               
Section 20 250.00                  60.00               14.00               
Section 21 250.00                  60.00               14.00               
Section 22 250.00                  60.00               14.00               
Section 23 250.00                  60.00               14.00               
Section 24 250.00                  60.00               14.00               
Section 25 250.00                  60.00               14.00               
Section 26 250.00                  60.00               14.00               
Section 27 250.00                  60.00               14.00               
Section 28 250.00                  60.00               14.00               
Section 29 250.00                  60.00               14.00               
Section 30 250.00                  60.00               14.00               
Section 31 250.00                  60.00               14.00               
Section 32 250.00                  60.00               14.00               
Section 33 250.00                  60.00               14.00               
Section 34 250.00                  60.00               14.00               
Total  Sections 34* 8,500.00$             2,040.00$       476.00$           500.00$            450.00$             11,966.00$           
Total per 460 students $12,000
Total per student $26.09
2017 -2018 CPI 2.2% $26.61
2018-2019 CPI  2.2% $27.14
2019-2020 CPI 2.2% $27.68
Note: 
* Offer 34 Sections of Experiantials throughout 2 months for 460 students per term
** Number of students per section range from 20 to 30
***Students need to take 2 Experiantials to pass the EDU 211
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Attachment 2 
 

Proposals for Changes to Existing Mandatory Student Instructional Support Fees 
 

 
Course Implementation Current Fee Proposed Fee Page 

Number 

CSL 350/360 January 1, 2018 $0 - $1500 $0 - $3000 18 

HGP 499/599 May 1, 2017 $600 $600 - $2400 26 

 
 
Mandatory fees assessed in anticipation of costs for supplies, equipment, materials, or services 
which are not directly related to the delivery of instruction in a course or program, but are 
considered required elements of a course or program. Examples include but are not limited to 
the costs of food, lodging, and transportation for required field trips; supply of certain specialized 
professional tools which the student will retain; and fees for arranging professional placements 
such as practica, internships, and work experience. All mandatory instructional support fees 
require the approval of the Board of Governors.  
 
Definition is taken from UAPPOL Student Instructional Support Fee Definition of Mandatory 
Instructional Support Fee. 
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CSL 350/360 Estimated Operational Expenditures

EXPENSE CAD* *Note: based on quotes in USD

Nicaragua Educator Costs $4,725.00 This involves in field community based education by Nicaraguans  (history, mining, elections, Sandinistas etc.)
Translators $5,250.00

Nicaraguan Facilitators $11, 000
local facilitation costs and brokerage fees: preparation for trip; logistics; present with group entire trip; sub-

contracting of community leaders to interpret local Indigenous histories and cultural stories and artefacts etc.
Host Family Stays for students $5,880.00 14 nights @ $20USD per night
Hostels for students $2,940.00
Student Food $2,940.00
Flights for UAlberta Instructor and CSL Partnership Coordinator $2,400.00

Accommodation and Per Diem (UofA Instructor + 1 CSL staff person) $4,830.00 Based average rental rates on AirBnB and 21 days @ $85 for per diem
Airport rotations/buses for local travel and 'revolutionary' edu/tourism $3,000.00 Students travelling to Managua initially; then onto Estili for family stays, then to Leon, then back to Managua
Funds to support each local community partner $2,625.00 $250 per partner/ 7 partners

Casa Canadiense Support $750.00 Canadian based NGO to assist our networking/connections with NICA based community based organizations
Weekend Reflection Costs $750.00 Designed to provide critical reflection and writing opportunities for students in-field

Total Operating Costs $36,090.00

Costs per student assuming 14 registrations $2,578
Costs per student assuming 12 registrations (min) $3,007

Students will need to additionally cover the costs of:

Flights 1,200.00$      
VISA 15.00$            
Vaccinations 150.00$          
Tuition costs for 6 credits 2,900.00$      

Total Student Costs for Program $6,843
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CSL Global Service-Learning Course (CSL 350/360 May/June 2017) 
 
Learning Objectives: 
 
CSL 350: (3 weeks in Edmonton in May 2017) 
 
Academic:  
 
1. Students will complete CSL 350 and have the ability to critically engage with international 
development and international service learning literature. 
2. Students will have an understanding of power and privilege and be able to apply it both to 
personal experiences and larger contexts. 
3. Students will have engaged with reflections on their understandings, expectations and goals 
for participating in international service learning. 
4. Students will have developed a preliminary understanding of the Nicaraguan context, and 
particularly this context in relation to Canada. 
5. Students will be prepared logistically and trained in risk management procedures in 
accordance with University policies to enable their successful participation in the trip. 
 
Professional: 
 
1. Students will develop presentation and communication skills. 
2. Students will attend and discuss the risk management workshop put on by University of 
Alberta International. 
3. Students will develop reflection and engagement skills to learn more about their skills, 
capacities and room for improvement.  
4. Students will learn about and develop cross-cultural communication skills. 
 
CSL 360 (3 weeks in Nicaragua in May/June 2017) 
 
Academic: 
  
1. Students will engage in a critical inquiry into the conditions of possibility for solidarity with 
communities in Nicaragua, informed by CSL 350, their experiences on the ground and their 
engagement with community members. 
2. Students will be able to talk about their learning from short-term immersive experience in 
Nicaragua in the context of International Service Learning and International Development. 
3. Students will enhance their understanding of the context of Nicaragua in relation to Canada. 
4. Students will engage in ongoing reflections on power and privilege in relation to their 
experiences and the wider contexts of International Service Learning and International 
Development. 
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Professional: 
 
1. Students will learn how to work in a challenging and different environment than they are 
used to. 
2. Students will develop cross-cultural communication skills. 
3. Students will learn to adapt to new context, language, and surroundings. 
4. Students will live with host families to learn about Nicaraguan culture, context and politics. 
 
Assessment: 
CSL 350 and 360: 
 
35% ongoing reflections both in CSL 350 and 360 
20% a presentation on a specific element of the Nicaraguan context done in CSL 350 
10% completion of a reflection on their life in Canada with accompanying short assignment that 
can be used with their host families to talk about their live in Canada (completed in 350; used in 
360) 
25% final integrative paper that reflects on 350 in conjunction with 360 
10% participation (throughout) 
 
 
Partnership Coordinator, Instructor and Facilitator Roles: 
 
Placement Coordinator (CSL Staff member): 
 
- work with the instructor and Casa Canadiense to develop two-week work placements, and 
host family stays 
- help to facilitate reflection (both as a group and with individual students) while in placement 
- assist with language learning for students to have some rudimentary Spanish before arriving in 
Nicaragua 
 
Primary U of A Instructor: 
 
- develop the course content and materials for 350 and 360  
- assess student assignments throughout the course 
- facilitate reflective conversation while in 360 both in groups and with individual students 
- help with logistics of travel while in placement 
 
Facilitator (Nicaragua based): 
 
- consult with Primary Instructor on course content 
- accompany students on their immersive experience 
- organize educational components while in Nicaragua (ex. alternative tour of Managua, 
museum tours, visiting cooperatives, learning about Nicaraguan history) 
- organize logistics of travel while in placement 
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- help with assessment of participation grade 
- offer some translation services 
 
 
Casa Canadiese (Toronto based NGO with experience in Nicaragua) 
 
- facilitate host family stays and potential placements for students 
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Registrar’s Advisory Committee on Fees (RACF) 
 

For the meeting of: October 25, 2016 
 

Item No. <> 
 

Request for Approval for: Proposed Fee Increase for Mandatory Instructional 
Support Fees for HGP 499 / 599 
  

Fee Type (see end of form for definitions)*: 
 

X Mandatory Student Instructional Support Fee 
 

 Alternate Delivery Fee 
 

 Cost Recovery Fee 
 

 Other 
  

OUTLINE OF ISSUE:   
 
This is a proposal for an increase in fees for our existing field schools, HGP 499 and 599 offered by the 
Department of Earth and Atmospheric Sciences, The proposed increase reflects the increase of costs to the 
students in the form of meals, accommodation and transportation.   
 
The contact persons in the department are the Associate Chair, Mary-Jane Turnell and Dr. Murray Gingras, 
Associate Chair, Undergraduate.  
 
The fee covers the cost of food, accommodation and transportation. For other field schools, (e.g. EAS 234 and 
333, and previous versions of HGP 499), the total cost per student normally exceeds $1,850 (Appendix 1). The 
amount of $2,400 is desirable, as it will allow the department to use various locations for the field school without 
cost being the sole limiting factor. This will permit EAS to select field schools on the basis of pedagogic goals, 
quality of field area, and to take advantage of specialized instructional capacity. For example, opportunities in 
other countries with long traditions of Urban Planning, such as London, UK, could be considered.
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Put N/A in any boxes that do not apply 

Proposer 
Faculty/Department  Earth and Atmospheric Science 

Dean/Chair Jonathan Schaeffer / Stephen Johnston 

Primary Contact (Name, phone 
number, and e-mail) 

Murray Gingras, (780) 492 1963, mgingras@ualberta.ca 

Secondary Contact (Name, 
phone number, and e-mail) 

Mary-Jane Turnell, (780) 492 3216, mturnell@ualberta.ca 

 

Item 
Purpose of Fee (what it is to be 
used for) 

The fee is to cover the cost of transportation, accommodation and board, 
for this EAS field school.  

Proposed Amount $600 to $2,400.00 

Previous Fee Amount (if this is 
a new fee, please indicate that 
here) 

$600.00 

Requested Implementation 
Date 

May 1, 2017 

The Impact of the Fee (number 
of students affected, etc.) 

The fee increase will apply to ~20 students in any given year.  

Collected Centrally or by 
Department 

By Department 

 
Course Information (if fee is attached to a course) 
Course Name(s)  EAS 237 

Required Course(s)  Yes: Honors Geography (< 5 students per year) 

New or Existing Course(s) No 

New or Existing Program 
(include name) 

Although the course is not new, it was designated as a required course 
for the new Honors Human Geography 

Course Description(s) HGP 499 - Practical Study in Human Geography and Planning 
 

★ 3 (fi 6) (variable, 10 - 15 days) Intensive field or practical study in 

Human Geography and Planning, typically as part of a team working off-
campus. Details and areas of study may vary from year to year; consult 
the department about current offerings, fees and timing. Prerequisite: 
Any EAS 29X or HGP 2XX course and Consent of Instructor. Students 
cannot repeat topics that have been taken previously in EAS 499. This 
course may require the payment of additional fees. Refer to the Fees 
Payment Guide in the University Regulations and Information for 
Students section of the Calendar. 
 
HGP 599 - Advanced Practical Study in Human Geography 
 

★ 3 (fi 6) (variable, 10 - 15 days) Intensive field or practical study in 

Human Geography, typically as part of a team working off-campus. 
Details and areas of study may vary from year to year; consult the 
department about current offerings, fees and timing. Topics vary; may be 
taken more than once for credit provided no topic is repeated. Classes 
concurrent with HGP 499. This course may require the payment of 
additional fees. Refer to the Fees Payment Guide in the University 
Regulations and Information for Students section of the Calendar. 
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Details 
Estimated Costs (Budget 
information may be included 
here or as an attachment) 

Historical costs of similar courses shown in Appendix 1.  

Explanatory Notes       

 
Routing (For Mandatory Student Instructional Support Fees and Non-Instructional Fees) 
Consultative Route 
(parties who have seen the 
proposal prior to Registrar’s 
Advisory Committee on Fees 
and in what capacity) 

Chair EAS (Stephen Johnston) and Assistant Chair, EAS (Mary-Jane 
Turnell), indicated the need to be able to recover the costs of EAS field 
schools. Consultation with other EAS Executive (i.e. associate chairs 
Benoit Rivard, Tom Chacko and Murray Gingras) led to agreement that 
the department  must apply for this fee increase. This was also 
presented to the faculty of EAS and putting it forward was met with 
unanimous approval. 

 Advisory Route (RACF) 
Include dates 

       

Approval Route* (Governance)  
*The approval process is 
initiated in January for the next 
academic year  

GFC Academic Planning Committee (APC) 
Board Finance and Property Committee (BFPC) 
Board of Governors (BG) 

Final Approver Board of Governors  

 

Routing (For Cost Recovery and Alternate Delivery) 
Consultative Route 
(parties who have seen the 
proposal prior to Registrar’s 
Advisory Committee on Fees 
and in what capacity) 

EAS Curriculum Committee 
Faculty of Science Associate Dean Undergraduate 
EAS Faculty 
Geography and Planning Students’ Society, 2016-2017 

Advisory Route (RACF) Include 
dates 

       

Approval Route* (Governance)  Provost Office  

Final Approver Provost and Vice-President (Academic) 

 

Attachments 

 
Below is the cost of running HGP 499 599 to Toronto in a previous versus what the student’s paid in fees. 
 

Course Designation Accommodation Meals Transportation Miscellaneous* 
HGP 499 $11,615.00 $0.00 $14,708.00 $2,937.00 

     
Course Designation Total Cost # Students $ / Student 

FEE charged to 
Student 

HGP 499 $29,259.00 16 $1,828.69 $600.00 
 
 
We request $2,400 fee cap to enable HGP trips outside of Canada. 
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Attachment 3 
 

Proposal for Deletion of Mandatory Student Instructional Support Fee 
 

 

Course Implementation Proposed 
Fee 

Page 
Number 

REN R 482 May 1, 2017 $0 30 
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Registrar’s Advisory Committee on Fees (RACF) 
 

For the meeting of:      
 

Item No. <     > 
 

For Information Purposes: RENR 482 Soil Remediation 
  

Fee Type (see end of form for definitions)*: 
 

 Mandatory Student Instructional Support Fee 
 

 Alternate Delivery Fee 
 

 Cost Recovery Fee / Revenue Generation 
 

X Other 
  

OUTLINE OF ISSUE:  In the past this course has had a $45 Field Trip Fee attached to it. 
In the updated calendar change for 2016-2017 the fee has now been removed as there 
are no field trips associated with this course under the new instructor. Therefore, it needs 
to be removed from the Mandatory Student Instructional Fee Schedule. 
 

Proposer 
Faculty/Department  ALES/RENR 

Dean/Chair Blade/Lieffers 

Primary Contact (Name, phone 
number, and e-mail) 

John Acorn (Associate Chair Undergrad) 
(780) 492-7202 
John.acorn@ualberta.ca 

Secondary Contact (Name, 
phone number, and e-mail) 

Sarah Gooding 
Assistant Chair (Research/Academic Initiatives 
780-492-8313 
Sarah.gooding@ualberta.ca 
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Attachment 4 
 

Change to Other Fee 
 

 

Course Implementation Current 
Fee 

Proposed 
Fee 

Page 
Number 

Master of Business 
Administration 
Confirmation Deposit 

September 1, 
2017 

 
$500 

 
$1500 

 
32 
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Registrar’s Advisory Committee on Fees (RACF) 
 

For the meeting of: September 27, 2016 
 

Item No. <02> 
 

Request for Approval for: Increase in MBA Confirmation Deposit 
  

Fee Type (see end of form for definitions)*: 
 

 Mandatory Student Instructional Support Fee 
 

 Alternate Delivery Fee 
 

 Cost Recovery Fee / Revenue Generation 
 

 Other 
  

 
OUTLINE OF ISSUE:  We are requesting an increase in our non-refundable MBA 
confirmation deposit to $1,500 from the current amount of $500.  Confirmation deposits 
are posted directly to a student’s account and applied against future tuition assessments.  
There are a number of reasons why we are requesting this increase.  One main reason is 
to help reduce the number of students who pay the confirmation deposit but ultimately 
decide to attend another academic institution.  These students negatively impact our pre-
MBA Orientation, where we have spent significant and time resources planning on a 
certain attendance and then have to adjust quickly for non-attendees.  Within our full-time 
MBA program, we have seen 5-6 students per year who pay the confirmation deposit and 
do not end up attending the University of Alberta or deferring their admission to the 
following year.  A larger confirmation deposit would also help our International students in 
their visa applications as a larger amount of funds on account with a University would be 
a positive in evaluating visa applications.  
 

Put N/A in any boxes that do not apply 

Proposer 
Faculty/Department  Alberta School of Business (since this is a graduate-level degree, the 

program is offered through the Faculty of Graduate Studies and 
Research) 

Dean/Chair Dr. Joseph Doucet, Dean, Alberta School of Business 

Primary Contact (Name, phone 
number, and e-mail) 

Dr. Michael Maier, Associate Dean, Alberta School of Business; 780-
248-1275-; msmaier@ualberta.ca 

Secondary Contact (Name, 
phone number, and e-mail) 

Chris Lynch, Director, Alberta School of Business, 780-492-5877; 
clynch@ualberta.ca 

 

Item 
Purpose of Fee (what it is to be 
used for) 

Student confirmation deposit, ultimately applied to student tuition 

Proposed Amount $1,500 

Previous Fee Amount (if this is $500 
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a new fee, please indicate that 
here) 

Requested Implementation 
Date 

October 1, 2017 

The Impact of the Fee (number 
of students affected, etc.) 

~150 students each year would pay the increased deposit, we anticipate 
1-2 would end up forfeiting the deposit.  

Collected Centrally or by 
Department 

Centrally      

 
  Course Information (if fee is attached to a course) 

Course Name(s)  N/A 

Required Course(s)   

 Yes 
 

 No 
 

The course/program is on or off 
campus 

 

 On-Campus 
 

 Off-Campus 
 

New or Existing Course(s) N/A 

New or Existing Program 
(include name) 

N/A 

Course Description(s) N/A 

 
Details 
Estimated Costs (Budget 
information may be included 
here or as an attachment) 

Our expectation is that this increase would have a minimal financial 
impact to both our program and to students.  For the vast majority of 
students who pay the confirmation deposit, it would simply be applied to 
their tuition and would not be an additional expense.  With an increased 
commitment required from students, we expect the confirmation deposit 
to reduce the number of students who pay the confirmation deposit and 
ultimately forfeit the amount.  We would also consider the case for 
students who are unable to attend due to extenuating circumstances 
and, where warranted, be open to refunding their confirmation deposit.  
Ultimately, we expect that the financial impact to our program would be 
under $5,000 per year. 

Explanatory Notes For comparison, the confirmation deposit required by peer MBA 
programs, and the proportion of the total tuition this amount would 
represent are as follows:  
 
University of Toronto: $5,000 (5% of total tuition) 
Queen’s University: $5,000 (6% of total tuition) 
York University: $3,000 (4% of total tuition) 
University of British Columbia: $2,500 (5% of total tuition) 
University of Alberta (current): $500 (2% of total tuition) 
University of Alberta (proposed): $1,500 (5% of total tuition) 

 
Routing (For Mandatory Student Instructional Support Fees and Non-Instructional Fees) 
Consultative Route 
(parties who have seen the 
proposal prior to Registrar’s 
Advisory Committee on Fees 
and in what capacity) 

N/A 

Student Group Consultative N/A 
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Route 

Advisory Route (RACF) Include 
dates 

 September 27, 2016 

Approval Route* (Governance)  
*The approval process is 
initiated in January for the next 
academic year  

GFC Academic Planning Committee (APC) 
Board Finance and Property Committee (BFPC) 
Board of Governors (BG) 

Final Approver Board of Governors  
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Item No. 6 

BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of February 28, 2017 

 
 OUTLINE OF ISSUE 

Action Item 
 
Agenda Title: University of Alberta’s Comprehensive Institutional Plan (CIP) (2017-2020): Budget and 
Capital Plan 
 
Motion:  THAT the Board Finance and Property Committee, on the recommendation of the General Faculties 
Council Academic Planning Committee, recommend that the Board of Governors approve Appendix A: 
Financial and Budget Information, and Appendix F: Capital Plan, of the University of Alberta’s 
Comprehensive Institutional Plan (2017-2020), as set forth in Attachments 1 and 2. 
 
Item   

Action Requested Approval Recommendation   

Proposed by President and Vice-Chancellor, David Turpin; Provost and Vice-
President (Academic) Steven Dew; Vice-President (Finance and 
Administration) Gitta Kulczycki; Vice-President (Facilities and 
Operations) Andrew Sharman; Vice-President (University Relations) 
Jacqui Tam; Vice-President (Advancement) Heather McCaw; and Vice-
President (Research) Lorne Babiuk 

Presenter Provost and Vice-President (Academic) Steven Dew; Vice-President 
(Finance and Administration) Gitta Kulczycki; Vice-President (Facilities 
and Operations) Andrew Sharman 

 
Details 

Responsibility President and Vice-Chancellor, David Turpin 

The Purpose of the Proposal is 
(please be specific) 

To present the Budget and Capital Plan components of the CIP for 
approval. The remainder of the document will be submitted for approval 
through the subsequent governance cycle.     
 
Under guidelines from Advanced Education, the University of Alberta will 
prepare a Comprehensive Institutional Plan (CIP) that incorporates the 
university’s enrolment plan, research plan, capital plan, and budgets into 
one comprehensive document. The format and contents of the CIP are 
specified by Advanced Education guidelines.  

The Impact of the Proposal is The university’s budget and capital plan are required to be approved 
before the start of the next fiscal year (April 1, 2017).  

Replaces/Revises (eg, policies, 
resolutions) 

N/A 

Timeline/Implementation Date 2017-2020 

Estimated Cost /funding source N/A 

Next Steps (ie.: 
Communications Plan, 
Implementation plans) 

The budget and capital plan require approval of the Board of Governors 
and will be submitted to the Minister of Advanced Education as a 
component of the University’s CIP.  

Supplementary Notes / context  

 
Engagement and Routing (Include meeting dates) 

 
Participation: 
(parties who have seen the 
proposal and in what capacity) 
 
<For further information see 
the link posted on 

Note: the engagement described below refers specifically to 
development of the CIP; however, the extensive and exhaustive 
consultation that took place in development of For the Public Good is 
also relevant, as the core content of the CIP is drawn directly from that 
document.  
 
 



 

Item No. 6 

BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of February 28, 2017 

 
 the Governance Toolkit section 

Student Participation Protocol> 

 

Those who have been informed: 
• Deans’ Council 

• General Faculties Council (including APC, GFC Exec) 

• Board Learning and Discovery Committee 

Those who have been consulted: 
• President’s Executive Committee (review of draft), January 26, 

2017; 

• Joint BFPC/Board of Governors/GFC- APC- CIP Briefing – 
February 3, 2017 

Those who are actively participating: 
• CIP Working Group, including the following representation:  

o Office of the President  
o Office of the Provost and Vice-President (Academic)  
o Office of the Vice-President (Research)  
o Office of the Vice-President (Facilities and Operations) 
o Office of the Vice-President (Finance and Administration) 
o Office of the Vice-President (University Relations)  
o Strategic Analysis and Data Warehousing 
o Office of Government and Stakeholder Relations 

Approval Route (Governance) 
(including meeting dates) 

GFC Academic Planning Committee – February 15, 2017 
Board Finance and Property Committee – February 28, 2017 
Board of Governors – March 17, 2017 

Final Approver Board of Governors 

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

The CIP is written in support of the University’s strategic plan, For the 
Public Good. 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1. Post-Secondary Learning Act (PSLA) Section 26(1) states: 
 

“Subject to the authority of the board, a general faculties council is 
responsible for the academic affairs of the university and, without 
restricting the generality of the foregoing has the authority to 
[…] 
(o)   make recommendations to the board with respect to affiliation 
with other institutions, academic planning, campus planning, a 
building program, the budget […] and any other matters considered 
by the general faculties council to be of interest to the university[.] 
[…]”  

2. Post-Secondary Learning Act (PSLA) Section 78 states: 

“Business plans 

78(1)   Each  year  a  board  must  prepare and  approve a  
business  plan that includes: 
 
(a)    the budget, and 
(b)    any other information required by the Minister. 

(2)   The business plan approved under subsection (1) must be 
submitted to the Minister on or before the date specified by the 
Minister. 

http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx


 

Item No. 6 

BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of February 28, 2017 

 
 […] 

 
Access plan 

78.1 Each year a board must prepare an access plan in accordance 
with the regulations and submit it to the Minister on or before the 
date specified by the Minister.” 

3. Post-Secondary Learning Act (PSLA) Section 80 states: “The 
board must submit to the Minister any reports or other information 
required by the Minister.” 
 

4. GFC Academic Planning Committee Terms of Reference/3. 
Mandate of the Committee:  “The Academic Planning Committee 
(APC) is GFC's senior committee dealing with academic, financial 
and planning issues.  […] 
 
APC is responsible for making recommendations to GFC and/or to 
the Board of Governors concerning policy matters and action matters 
with respect to the following:  
  
1. Planning and Priorities: To recommend to GFC and/or the Board 
of Governors on planning and priorities with respect to the 
University’s longer term academic, financial, and facilities 
development. 
[…] 
 
4.   Budget Matters […] 
b. To recommend to the Board of Governors on the annual budget, 
excluding budgets for ancillary units.” 
 

5. Board Finance and Property Committee (BFPC) Terms of 
Reference, Section 3.c. states that the Committee shall “[…] review 
and recommend to the Board the annual and other budgets and 
major issues of policy related to budgets[.][…]” 

 
Attachments  

1. Comprehensive Institutional Plan – Appendix A: Financial and Budget Information (19 pages) 
2. Comprehensive Institutional Plan – Appendix F: Capital Plan (11 pages) 
 
Prepared by: Kathleen Brough, Senior Administrative Officer, Office of the Provost and Vice-President 
(Academic); Logan Mardhani-Bayne, Acting Strategic Development Manager, Office of the Provost and Vice-
President (Academic) 
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COMPREHENSIVE INSTITUTIONAL PLAN 2017-20  

APPENDIX A: FINANCIAL AND BUDGET 
INFORMATION 

 
 

2017 – 2018 Consolidated Budget 

The purpose of the U of A’s consolidated budget is to lay out a financial plan for the coming 
fiscal year and to project forward for three years, the allocation of the university’s resources in 
support of its strategic plan, For the Public Good.  Through the implementation of its strategic 
plan, the university is contributing to the achievement of the ministry’s priorities of accessibility, 
affordability, quality, coordination and accountability. As a major economic driver in the province, 
with government’s commitment of stable and predictable funding, the university will play a 
critical role in buffering the Alberta economy from other sectors in the economy currently facing 
challenges. 

The U of A’s 2017-2018 consolidated budget (see Table 1) reflects the entire enterprise, 
including unrestricted and restricted funds. Funding for general operations is fully unrestricted 
within the consolidated budget. Funding for ancillary operations remains within those entities 
while the majority of research revenues, philanthropic sources of revenue, and capital project 
funding are fully restricted. In an effort to provide full transparency of the university’s budgets, 
Table 2 on page 11 provides a breakdown of the consolidated budget by fund. 

For 2016–2017, the university is forecasting at year-end a consolidated excess of revenue over 
expense of $35 million a variance of $2.6 million below budget. Consolidated revenue is 
estimated to be $20.2 million lower than budgeted, while consolidated expense is estimated to 
be $17.6 million lower than budgeted. The majority of the excess funds are restricted and 
therefore can only be used for the purpose for which they have been granted. 

For 2017-2018, the consolidated budget reflects an excess of revenue over expense of $16.4 
million on budgeted revenue of $1,919.1 million and budgeted expense of $1,902.7 million.  The 
$16.4 million excess of revenue over expense is equal to less than one per cent of the 
university’s budgeted consolidated revenue and is driven almost exclusively by excess of 
revenue over expense within the restricted funds. For example, endowment funds and the 
capitalized interest applicable to the endowment funds must remain intact in perpetuity and are 
unavailable for general operational spending. 

The Statement of Operations and Expense by Function (consolidated budget) prepared under 
the Public Sector Accounting Standards, and the Statement of Cash Flows are presented in 
tables 5 and 6 found on pages 17 and 18. 
 

Consolidated revenue 

Budgeted revenue for 2017-2018 is $1,919.1 million. As illustrated in Figure 1, 51.1 per cent or 
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$980.9 million comes from the Government of Alberta, mostly through the Campus Alberta 
grant, sponsored research funding, and capital funding. Of the $980.9 million, $628 million 
represents the Campus Alberta Grant, the primary source of unrestricted funding for the 
university’s day-to-day operating activity and as reflected in the operating fund (see Table 2). 
The 2017-2018 budget has been prepared based on an assumption of a 2.0 per cent increase to 
the Campus Alberta grant or the equivalent of $12.3 million.  

Given the current fiscal challenges facing the province, forecasting a 2.0 per cent increase to the 
Campus Alberta grant is not without its risks.  Given government’s tremendous commitment to 
support higher education and the university’s importance to diversifying the provincial economy, 
the university has factored in this increase.  However, the university has also developed budget 
scenarios with no change to the grant and a 2 per cent decrease to the grant.    

The federal and other government revenue of $216.8 million largely reflects the funding received 
by the university in support of its research mandate, and is its third largest source of revenue. 
This revenue is budgeted to be $33.2 million higher than the 2016-17 budget. This increase in 
research funding is driven primarily by the federal government’s investment in higher education 
through the Strategic Initiative Funding (SIF) program. The balance of the budgeted research 
funding is directly linked to the university’s overall success in securing Tri-Council research 
grants and grants from other organizations and entities.   

Tuition and related fees are budgeted at $329.9 million and, at 17.2 per cent, represent the 
second-largest source of consolidated revenue and is budgeted to be slightly higher than 2016-
2017 budgeted revenue.  Tuition and related fees include all instructional fees, market modifiers, 
program fee differentials, international differential fees and non-instructional fees. In October 
2016 the provincial government announced a continuation of the tuition freeze to 2017-2018 for 
regulated tuition fees and Mandatory Non-Instructional Fees (MNIFs).  This budget has been 
prepared assuming no backfill funding to offset the tuition freeze. In December 2016, the Board 
of Governors approved a 3.02 per cent increase to international student tuition fees as well as 
an additional increase of $4,000 to all full-time graduate programs not including cost recovery 
programs and not including graduate based Physical Therapy, Occupational Therapy, and 
Speech Therapy programs.  This $4,000 increase will be offset by an equal amount of financial 
support provided to international graduate students. The Board also approved an increase in 
international differential fees in the Integrated Petroleum Geosciences program.    

Through extensive consultation with the students, the university developed an agreed to 
Academic Price Index (API). The API is a prospective calculation used in determining the 
increasing costs of the university’s operations. The API is a weighted calculation based on the 
major operating fund expenditure categories of salaries, benefits, supplies, utilities and 
maintenance. The university’s API for 2017-2018 was calculated at 3.02 per cent.  Developed 
originally to determine the annual increases in MNIFs, the API was used to set international 
tuition increases.  Unlike the Alberta Consumer Price Index (CPI), the API basket of services is 
tied directly to the university’s primary cost drivers. The university believes that the development 
of a province-wide API could be of value as government undertakes its current review of the 
post-secondary sector funding model and tuition fee regulation. The university has used the API 
calculation methodology to forecast future international tuition fee increases. However, as 
always the university continues to closely monitor overall program costs, market demand and 
tuition levels for international students at competing institutions to determine whether additional 
adjustments in international tuition should be made.  

The fourth-largest source of revenue is sales of services and products at $206.1 million. The 



4 
 

COMPREHENSIVE INSTITUTIONAL PLAN - DRAFT 

majority of sales of services and products are generated through the university’s ancillary 
operations such as parking and the university’s housing and food service operations. Increased 
revenue through ancillary operations is driven by forecast growth such as increased residence 
capacity as well as rate increases for residence services and parking as approved by the Board 
in December, 2016. However, the demand for residence spaces is starting to soften in response 
to rental market conditions, which could impact revenues from ancillary operations. 

The other sources of consolidated revenue for 2017-2018 include grants and donations of $117 
million and investment income of $68.2 million. Changes in donations is directly tied to the 
university’s philanthropic activities and can be influenced significantly by large single donations 
and economic conditions. It is important to note that the majority of donations are restricted and 
can only be used for the purposes designated.  Investment income is driven by the overall value 
of the university’s restricted endowments, its short-term investments as well as changes in 
interest rates and the performance of the university’s investment portfolios. 

Figure 1. Consolidated Revenue Budget 2017 – 2018 by source 

 

 

Consolidated expense 

For 2017-2018, consolidated expense is budgeted at $1,902.7 million.  

As Figure 2 illustrates, investments in salaries and benefits to maintain teaching, research, and 
other critical activities accounts for over $1.1 billion or 60.0 per cent of total expense. This 
expense factors in negotiated collective agreement salary increases to faculty and staff.  In 
addition, the university must also budget for the regulated and inflationary increases to statutory 
and non-statutory benefits such as supplementary health plans. Adjustments for increased 
pension plan contributions in response to unfunded pension plan liabilities have also been 
factored in.   
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The university’s next largest expense is materials, supplies, and services. Budgeted at $311.3 
million, these expenses provide essential support across the campuses, including information 
services and technology, research expenditures, library resources, and central expenditures 
such as insurance premiums. This expense line also includes the costs of goods sold and 
recovered, largely within ancillary operations. In budgeting for these expense items, the 
university continues to face the challenge whereby inflation within higher education as reflected 
by the Academic Price Index (API), significantly exceeds general inflationary increases as 
represented by the Alberta Consumer Price Index (CPI). Reasons why the API is higher than the 
CPI include library collections which are not only impacted by general inflationary increases but 
also the value of the Canadian dollar relative to the US dollar, in which most library purchases 
are made.  For 2017-2018 the library estimates serial and monograph inflation of between 2.5 
and 6.0 per cent (on a $25 million collections budget) and an additional currency impact of $1.7 
million.  Information technology is forecasting inflation increases of 6.2 per cent on contracts and 
Facilities and Operations is forecasting average inflation increases of 5.0 per cent including the 
impact of the increased minimum wage. The university has estimated that for the 15-month 
period of January 1, 2017 to March 31, 2018 the carbon levy will increase the university’s utility 
costs by a minimum of $2.5 million.  When fully implemented the carbon levy will increase the 
university’s utility costs by an estimated $6 million or the equivalent of a 1 per cent grant 
adjustment to the university’s 2017-18 Campus Alberta Grant.  

A further significant expense in the consolidated budget is $178.5 million for the amortization of 
capital assets. Amortization is an annual expense that is calculated based on the estimated 
useful life of the asset. These assets include buildings, scientific and computing equipment, 
software, and learning resources. 

For 2017-2018, scholarships and bursaries expense are budgeted at $89.2 million.  This 
represents a $2.1 million or 2.4 per cent increase over the 2016-17 budget and the university’s 
continuing commitment to invest in its students particularly those who require financial 
assistance to attend the university. 
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Figure 2. Consolidated Expense Budget 2017 - 2018 by type 

 

 
 
 

Operating fund investment priorities 

The operating fund (see Table 2) is used to support the primary teaching and learning activities 
of the university. It is also within the operating fund that strategic investments are made to 
advance For the Public Good and its five strategic goals of Build, Experience, Excel, Engage 
and Sustain. 

The operating fund is prepared under Public Sector Accounting Standards and must reflect 
losses that are incurred or recoveries that are made including re-evaluations as a result of 
changes in market conditions. The $9.3 million operating excess that is shown in the operating 
fund is the result of re-measurement of the university's unfunded benefits liability, which is driven 
primarily by pension plans.  The improving financial markets contributed to this $9.3 million re-
evaluation gain.  There remains a significant unfunded liability within the pension plans, 
therefore the $9.3 million does not reflect cash on hand and cannot be used to invest in new 
expenditures or offset any increases in existing expenditures. 

The consolidated budget has been prepared based on two fundamental assumptions.  One, the 
university will receive a 2 per cent increase to the Campus Alberta grant or approximately $12.3 
million in the operating fund. Secondly, that Faculties and units will continue to be responsible 
for funding their portion of collective agreement increases which represents approximately $12.0 
million.  Many of the Faculties and units will need to reduce other expenditure lines, eliminate 
vacancies, lay off staff or draw down their positive carry forwards in order to fund the costs 
associated with their staff. The net result is that Faculties and units will need to re-allocate 
expenditure lines within their budgets to fund  salaries. 



7 
 

COMPREHENSIVE INSTITUTIONAL PLAN - DRAFT 

 
Although the provincial government has committed to investing in higher education and 
providing predicable funding, given the government’s current fiscal situation, the 2 per cent grant 
increase assumption has some risk. Within the operating fund, priority areas identified for 
support include sustaining ongoing commitments to faculty recruitment and retention, partial 
funding of inflationary pressures associated with the university’s library collections, and base 
fundraising support to sustain current operations and resulting donation levels.  Final allocation 
decisions will not be made until after the provincial budget is tabled and the ministry confirms the 
adjustment to the University’s Campus Alberta grant. 

In the event that the university gets less than a 2 per cent grant increase or its grant is reduced, 
the university will need to apply budget cuts across the institution in addition to the impact of the 
Faculties and units absorbing across the board (ATB) salary settlements and merit. Based on a 
scenario where there is no change to the grant, a budget cut up to 2.2 per cent would be 
required.  This would be in addition to the average impact of 1.7 per cent across the operating 
fund as the Faculties and units absorb ATB and merit, for a combined impact up to 3.9 per cent.  
A 2 per cent cut to the Campus Alberta grant would have a combined impact of up to a 5.5 per 
cent cut. Every 1 per cent cut to the operating fund is equal to $7.5 million which equates to48 
faculty positions, or 106 support positions or the elimination of over 1000 class sections.    

Public sector institutions like the University of Alberta play a critical role in the economy from 
many different perspectives.  First, the university attracts hundreds of millions of dollars from 
outside Alberta largely for research, creating high paying professional employment opportunities 
and subsequent spin off benefits to the Alberta economy.  Secondly, it attracts thousands of 
students from around the world further bolstering the economy. As a world leading research 
institution the university supports diversification of the economy. Finally, it is educating tens of 
thousands of students who will create further economic benefits and assist in economic 
diversification.  For these reasons and others, providing the necessary increases to the Campus 
Alberta grant is a sound investment as the University of Alberta functions as a critical buffer to 
the economy while other industries and sectors continue to adjust to the current economic 
environment.    

 

Consolidated budget highlights and sensitivities 

The university prepares its fiscal estimates and final budgets using a comprehensive integrated 
planning and budget process, involving key stakeholders from across the institution. Key budget 
assumptions and sensitivities are cornerstones of the university’s multi-year budgeting process. 
The goal is to achieve improved accuracy in forecasting elements of the budget and provide 
common assumptions for budget planners across the university. 
 

2017-18 budget highlights 

Key revenue highlights include: 
● a 2.0 per cent increase to the Campus Alberta grant.  
● maintaining general tuition increases and MNIF at 2014-2015 levels (due to government 

tuition freeze) while increasing international student tuition fees by 3.02 per cent for 
2017-2018 

● a $4,000 per full-time student increase to international graduate tuition offset by $4,000 
in financial support (with some program exclusions) 
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● tuition increase to the Integrated Petroleum Geosciences graduate program 
● continuation of a low interest rate environment with endowment returns budgeted at 6.97 

per cent 
● modest growth in research funding 
● modest growth in investment income 
● slight decline in capital funding 

 

Key expenditure highlights include: 
● academic staff negotiated ATB salary increase of 1.50 per cent, with an average merit of 

1.10 per cent 
● support staff negotiated ATB salary increase of 0 per cent, with an average merit of 1.04 

per cent (note: support staff ATB salary adjustment to be negotiated if government 
unions negotiate an increase) 

● benefit cost increases of 3.1 per cent (excluding Fund 290) 
● all faculties and administrative units absorb negotiated salary ATB and merit 
● general inflation on contractual obligations of 4.0 per cent 
● impact of carbon levy of $2.2 million ($6 million impact when fully rolled in year three) 
● impact of minimum wage increase in contractual obligations of $1.0 million 

 

2017-18 budget sensitivities 

Revenue Approximate Value 

● one per cent on Campus Alberta grant: $6.2 million 
● one per cent on credit tuition: $2.7 million 
● 0.25 per cent on short-term interest rate: $1.5 million 

Expense Approximate Value 

● one per cent change in salary settlements (ASSUA and NASA): $6.3 million 
● one per cent increase in benefits: approximately $1.8 million 
● $1/gigajoule increase in natural gas: $2.7 million 
● one per cent operating budget reduction: $7.5 million 

 
 

Forecast budget assumptions 2018-19 to 2020-21 

The university has used the following forecast budget assumptions. 

Revenue assumptions: 
● the grant will increase at 2 per cent per year for each of 2018-2019 to 2020-2021.  [Note: 

the review of post-secondary funding is currently underway by government]. 
● regulated tuition will increase by the Alberta Consumer Price Index and all other fees will 

increases by a minimum of the Academic Price Index (approximately 3.3 per cent per 
year)[Note: the review of the tuition fee regulation is currently underway by government]. 

● all mandatory non-instructional fees will increase by the Academic Price Index 
(approximately 3.3 per cent). 

● modest growth in research funding 
● interest income will remain at historically low levels with some modest recovery with 

endowment returns ranging from 7.0 to 7.25 per cent. 
● stable capital funding 
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Expenditure assumptions: 
● ATB salary adjustments and merit and benefit costs will be subject to collective 

agreement negotiations ( AASUA agreement expires June, 2018 and NASA agreement 
expires March, 2019).  

● Benefit cost increases forecast at 6.1 per cent per year predominantly related to pension 
contributions 

● All faculties and administrative units will continue to have responsibility for the funding of 
salary ATB adjustments and merit. 

● All other expenditures are forecast to increase in the range of two to ten per cent. 
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Table 1. 2017-18 Consolidated Budget and Projections ($,000) 
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Table 2. 2017-2018 Consolidated Budget By Fund ($,000)  
 

 
 
 

Institutional budget risks  

The current environment in which the university’s 2017-2018 budget was prepared is 
unprecedented in terms of the major government policy reviews underway including the post-
secondary funding and tuition regulation reviews, the uncertainty around various revenue 
generation initiatives currently before government and the provincial government’s fiscal 
situation. As a result, the university has identified many of its revenue and expenditure drivers at 
a high risk level.  The degree of uncertainty associated with core elements of the university’s 
budget would indicate that a high level of caution should be exercised regarding current and 
longer term budget assumptions.   

Specific factors affecting the university’s budget risks have been grouped in terms of systemic 
as well as specific revenue and expenditure risks for 2017 – 2018. Systemic risks are those 
largely outside the control of the university. 
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Systemic Risks 

 

Revenue 

 

● Campus Alberta Grant. The grant continues to be the university's primary source of 
unrestricted revenue.  The provincial government’s current fiscal situation, along with the 
ongoing funding review, place any increase to the grant and the longer-term value of the 
grant at a high risk.  
 

● Tuition revenue. Tuition revenue is a factor of quantity, mix and price. The university 
requires the ability to adjust enrolment numbers and mix to align with demand as well as 
adjust tuition levels in response to cost increases as well as market demand and 
conditions.  This is particularly true regarding graduate and international student tuition 
fee levels.  As well, if there are constraints on the Campus Alberta grant, the university 
must have the flexibility to generate tuition revenue to fulfill its academic mission and 
sustain the quality of the learning experience. As the tuition regulation is currently under 
review by government this revenue source may be at a high risk. 
 

● Student enrolment quantity and mix Total tuition revenue is driven by tuition levels 
and a complex mix of student type and degree program.  A broad range of external 
environmental or geopolitical issues can impact the university’s quantity and mix of 
students.  

 

● Interest Rates. Interest income is an important source of revenue on the margin. With a 
continuation of low oil prices and the sluggish Canadian economy there continues to be 
downward pressure on the Bank of Canada rate.  Low interest rates continue to impact 
the ability of university to grow, on the margin, unrestricted revenue. 

 

● Alternative Revenue. The university must increase its capacity to generate alternative 
sources of revenue to offset constraints to grant funding, tuition revenue limitations, and 
low investment income returns. However, the government has yet to approve the transfer 
of land to the land trust and several academic initiatives that could generate new sources 
of revenue. 
 

● Exchange Rates. The Canadian dollar continues to hover around the $0.75 to the US 
dollar. Although a lower Canadian dollar benefits the provincial government in terms of 
oil and gas revenue and reduces some international students’ cost of tuition, a declining 
Canadian dollar also increases the university's costs for many of the goods and services 
produced in the US or purchased in US dollars. 

 

Expenditures 
 

● Compensation. The single largest expenditure for the university is employee 
compensation.  The greatest challenge faced by the university is the fact that total 
compensation continues to increase at a faster rate than the university’s Campus Alberta 
grant and tuition, its primary sources of operating funding.  

 

● Unfunded Pension Plan Liabilities. The university is carrying a large unfunded liability 
in its pension plans.  The high contribution rates and the overall level of the unfunded 
liability presents significant risk to the university. 
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● Academic Price Index The costs within the university (Academic Price Index) are rising 
at a faster rate than general inflation (Consumer Price Index) and the overall rate of 
increase in the university’s operating revenues.  The university’s API is also being 
negatively impacted by the carbon levy as well as the increases to minimum wage. The 
overall rate of increase in the API continues to put significant pressure on ability of the 
university to balance its operating fund. 
 

● Deferred Maintenance As the largest and oldest post-secondary institution in the 
province its deferred maintenance continues to increase reaching $938 million.  This 
level of deferred maintenance could result in a significant building system failure 
negatively impacting the university’s operations.  

2017 – 2018 Budget Risks 

 

● Campus Alberta Grant High Given the current fiscal position of the provincial 
government receiving a 2 per cent increase the the grant is considered high risk. 
 

● NASA Collective Agreement Medium The NASA collective agreement is subject to a 
wage re-opener if the Alberta government and its employees negotiate a general wage 
increase.  This could result in an increase to the university’s salary expenditures. 
 

●  Impact of ATB and Merit Medium to High Each Faculty and unit is responsible to fund 
their cost of ATB and merit.  Each unit has a different capacity to meet these 
commitments.  Depending on the unit, this may require a re-alignment of budgets 
including position eliminations and staff layoffs.   
 

● Salary equity Issues Medium The university is continuing its review of data to assess 
whether salary equity issues are present within the academic workforce.  If salary equity 
issues are identified they will need to be addressed by the university.  
 

 
 

Capital and ancillary budgets 

 

Capital  

 

The university can only achieve its vision if it has access to well-maintained and financially 
supported facilities.  Through a focus on well-planned functional renewal and re-purposing of 
existing fiscal assets, essential teaching and research capacity that meets the needs of 
tomorrow’s students, teachers and researchers, can be delivered.  The university’s ability to 
meet its own and the province’s post-secondary access objectives, focusing on energy and 
carbon footprint reductions and supporting the move to renewal energy (supporting the Climate 
Leadership Plan), depends on increased and stable investment in deferred maintenance, and 
strategic investment in the renewal, upgrading and repurposing of older facilities, minimizing the 
need for new construction. 

Table 3 lists the approved capital projects for 2017-2018. New and continuing capital 
construction is budgeted at $128.7 million of the $156.7 million in capital projects. The capital 
budget also includes $28 million in capital program spending under the infrastructure 
maintenance and energy management programs. Table 3 also identifies proposed capital 
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projects which are subject to available funding. Detailed information on the university’s capital 
plan can be found in Appendix F. 
 
 

Table 3. 2017-2018 Capital Budget ($,000) 
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Ancillaries 

 

The university runs several large ancillary operations: Ancillary Services (Residence Services, 
Hospitality Services, Parking, Real Estate and Commercial Property Management Services, 
ONEcard) the Bookstore, Enterprise Square, the University Health Centre, and Utilities.   
All of the university’s ancillaries must generate the required revenues to support their operating 
and ongoing capital requirements as well as maintain both operating and capital reserves. 
 

Ancillary Services 

Despite short-term deficiencies in annual net operations Ancillary Services maintains a 
substantial positive reserve balance.  Significant challenges include: Michener Park housing 
complex deferred maintenance; increasing residence vacancy rate; increasing costs associated 
with unionization; increasing minimum wage and the carbon levy; and residence and parking 
rates at or near market rates. These factors will need to be monitored carefully in terms of the 
long-term impact on our financial position. 
 

Bookstore 

The bookstore continues to be challenged with e-delivery of course materials and increasing 
competition. With a strong focus on cost control the bookstore is returning to a positive net 
position. 
 

Enterprise Square 

Enterprise square remains in a positive financial position with all of its space fully occupied. 
 

University Health Centre 

The University Health Centre remains in a positive financial position.  The area of greatest 
concern is the continuation of targeted mental health funding from government  to support the 
provision of additional mental health support services. 
 

Utilities 

Utilities net operations remains in a balanced position while providing highly dependable and 
cost effective utilities to North Campus and surrounding entities. The greatest uncertainty is the 
long-term impact of the government’s carbon levy policies and the need to upgrade its power 
grid infrastructure to align with enhancements being implemented by EPCOR.   
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Table 4. 2017-2018 Ancillaries Budget and Projections ($,000)  
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Conclusion 

 

The university faces significant budget uncertainty in 2017 – 2018 however is determined to 

move forward with the implementation of its goals, objective and strategies as outlined in For the 
Public Good.  As a major economic driver in the province and a critical contributor to the 

diversification of the Alberta economy, the university looks to the province for stable and 

predictable funding..  Working in partnership with the government, the university is confident that 

it can fulfill its mandate, provide a dynamic and integrated learning and research environment 

and meet the social, cultural and economic needs of this province.  

 
 

Statement of Operations and Cash Flow 

 

Statement of Operations Budget for the Years ending March 31, 2018 
to 2021 ($,000)  
 

Table 5. Statement of operations and expenses by function 
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Statement of Cash Flows for years ending March 31, 2016 to 2019 

($000’s) 

Table 6. Statement of Cash Flows  
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APPENDIX F 

CAPITAL PLAN 

 

Capital planning considerations: strategic investment 
and long-range planning 
 
Background 

As Alberta’s largest and oldest post-secondary institution, the University of Alberta man-
ages more than 1.8 million square metres of complex facility inventory, ranging in age 
from more than 100 years old to new. With the completion of our Institutional Strategic 
Plan, For the Public Good, and aligned with the Government’s adult learning system’s 
principles of accessibility, affordability, quality, coordination and accountability, the uni-
versity has refined its focus to address deferred maintenance and functional renewal / 
repurposing of existing physical assets, as well as reviewing how underused space can 
provide cost-effective opportunities for consolidation and repurposing to enhance space 
in order to build essential teaching and research capacity. With this key work completed, 
critical expansions would be required only to meet the needs of tomorrow’s students, 
teachers and researchers, and to maintain the institution’s competitive global position. 
 
With five well-established major campuses to support, the U of A has carefully evaluated 
its academic requirements across all areas to ensure that all capital investments form 
part of the long-term vision in support of For the Public Good. These priority investments 
would capitalize on the utilization of existing, but old and functionally inadequate, infra-
structure. Through renovation and repurposing, the university would initially reduce its 
current level of deferred maintenance ($938M) by approximately $100 – 150 million, de-
pending on the level of capital investment available. 
 
By reclaiming classroom space for Faculties that are badly space-constrained, our pri-
orities improve program outcomes across a number of key Faculties and, in some in-
stances, will negate the requirement for a new build. Reclaimed space reduces reliance 
on leased space, sets up the conditions for projects to support multiple Faculties, and 
results in a ‘domino’ effect to support other Faculties on North Campus through the pro-
vision of purpose-designed and built space and the repurposing and renovation of va-
cated space in multiple buildings.  Additionally, investment in the Augustana and Cam-
pus Saint-Jean campuses is key to maintaining and developing programming for rural 
liberal arts and sciences as well as the only fully bilingual postsecondary education 
campus in western Canada. 
 
Deferred maintenance 
Recent investment in new facilities has created an opportunity, through backfill of vacat-
ed space, to creatively address physical and functional renewal of our buildings. Many 
older facilities were not designed to accommodate the functional and operational re-
quirements of current and future faculty and students (Faculty Renewal and Student Ex-
perience), nor are they currently particularly energy efficient. Combining functional and 
physical renewal projects through backfill projects provides a best-value model for capi-
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   tal projects, minimizing the need for new buildings while facilitating the needs of tomor-

row’s learners and researchers, all at a significantly reduced capital cost. 
 
Objectives:  
 

● Maximize opportunities to identify and proactively address deferred maintenance 
and functional renewal, through joint renewal and repurposing projects for exist-
ing building inventory that would also focus on energy and carbon footprint reduc-
tions and support the move to renewable energy on an opportunity basis. 

● Ensure stable, long-term funding for deferred maintenance, and work with gov-
ernment to develop funding strategies that could support increased and sustained 
funding in the order of $25 million to $40 million annually. 

● Continue to maintain and improve the condition and functionality of the universi-
ty’s physical assets, which plays a critical role in our ability to attract, support, and 
retain the best students, faculty, and staff. 

● Reduce the risk of building system failures that could affect life safety or result in 
building closures. 

● Maintain the reliability of the university’s utility plant through focused investment 
in the functional renewal that deals with both deferred maintenance and in-
creased efficiency with new technology. 

● Support the academic and research goals of the institution and maximize use and 
life of existing infrastructure, by ensuring that space is functional for current and 
future learning and research. 

 
Planning 

In order for high quality and detailed pre-design and planning services (including func-
tional programming to lock scope) to be conducted, a multi-year allocation of planning 
funds is required.  This will allow the university to focus specialist resources in support 
of program and budget accuracy in order to be in position to develop innovative solu-
tions that maximize the utilization of existing space while minimizing our ecological and 
carbon footprint, allowing us to implement projects as funding becomes available. 
Objectives: 
 

● In the short term, seek funding for pre-design services (including the develop-
ment of business cases) related to strategic priorities and major opportunities, or 
mandate both, to provide greater scope and budget certainty and to enable re-
sponses to new funding in a timely manner.  

● As greater levels of funding become available, seek a long-term funding envelope 
program that would include government contributions through capital and Climate 
Leadership grants as well as partnered contributions from internal sources where 
possible. 

● Provide strong and clear campus planning documents that are rooted in sustain-
ability and leading urban design principles. The plans will seek to provide neces-
sary direction, ensuring academic program needs of the university are met, with 
careful consideration to the expressed interests of the surrounding neighbour-
hoods and communities. 

● Reduce the university’s reliance on expensive, long-term commercial leasing with 
better pre-design planning that anticipates the university’s quickly changing 
space needs. 
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   Capital projects, BLIMS and investment priorities  

 
The following strategic capital investment priorities are focused on improved asset utili-
zation, reducing risk and deferred maintenance, repurposing existing infrastructure and 
reducing reliance on leased space while focusing on academic program outcomes in 
line with For the Public Good.   
 
For each campus, two tables are presented. The first, “Capital Project Priority,” reflects 
projects that have been previously identified to government as top priorities for funding 
consideration. The second, “BLIMS Project Priorities,” identifies additional capital needs 
that have been submitted through the government’s Building and Land Information 
Management System (BLIMS).   
 
Investments are broken down by campus as follows: 
 
Augustana Campus   

Table 1. Augustana Capital Project Priority 
Description Approximate Cost Completion  For the Public Good 

and Adult Learning System 
Alignment   

Science Lab/Classroom Re-
newal (initial Phase 1 of a 3-
phased renewal project) 
 

$20M 
 
Funding Strategy:  

● Grants 

2019-2020 Objective 1/S1, 9/S2, 13, 
19/S3, 23/S1 

 
Coordination  

 

Table 2. Augustana BLIMS Project Priorities: 
Description Priority Approximate Cost 

Augustana Science Building and Classroom 
Phase 2 and Phase 3 (post Phase 1 renewal 
phase) 

 Expansion 1 $40M and $30M 

Augustana Auxiliary Building Repurpose Minor Preservation 16 $2.2M 

 

Campus Saint-Jean 

Table 3. Campus Saint-Jean Capital Project Priority 
Description Approximate Cost Completion For the Public Good 

and Adult Learning System 
Alignment   

Renewal and Repurposing -- 
functional renewal of class-
room, lab and administrative 
space 

$19M 
 

Funding Strategy  
● Grants 

2019-2020 Objective 1/S1, 6/S3, 9/S2, 
13, 19/S3, 23/S1 

 
Coordination  

 

Table 4. Campus St Jean BLIMS Project Priority 
Description Priority Approximate Cost 

Campus Electrical Upgrade -- complete renewal of 
site electrical primary distribution for increased ca-
pacity to meet building requirements. 

Minor Preservation 11 $3.1M 
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North Campus  

Table 5. North Campus Capital Project Priorities 
Description Approximate Cost Completion For the Public Good 

and Adult Learning Sys-
tem Alignment  

Maskwa House of Learning  $28 M 
 

Funding Strategy  
● Philanthropic 

and Grants 

2018-2019 Objective 1/S1&S2, 4/S2, 
13, 20/S1 

 
Accessibility  

Dentistry/Pharmacy Refurbish-
ment and  Multi phased Renew-
al and Building Repurposing 

$249M 
 

Funding Strategy  
● Grants 

2025 Objective 1/S1, 6/S3, 13, 16, 
19/S3, 23/S1 

 
Affordability  

Faculty of Arts, Multi phased 
Renewal and Building(s) Repur-
posing 

$191M 
 

Funding Strategy  
● Grants 

2028 Objective 1/S1, 6/S3, 13, 16, 
19/S3, 23/S1 

 
Coordination  

School of Business Renewal 
and Construction 

$185M 
 

Funding Strategy  
● Philanthropic 

and Grants 

2028 Objective 1/S1, 6/S3, 13, 16, 
23/S1 

 
Coordination  

North Campus Electrical Service 
Expansion and Garneau Substa-
tion Upgrade 

$27M 
 

Funding Strategy 
● Grants 

2020 Objective 1/S1, 6/S3, 13, 
19/S3, 23/S1 

 
Coordination  

Natural Resources Engineering 
Facility redevelopment 

$30M 
 

Funding Strategy  
● Grants 

2018-2019 Objective 1/S1, 6/S3, 13, 
19/S3, 23/S1 

 
Affordability  

 

Table 6. North Campus BLIMS Project Priorities: 
Description Priority Approximate Cost 

Engineering Backfill NREF Expansion 3  $30M 
ECO Centre - Devonian Botanic Garden New 7 $10M 
Pre-Design and Planning Services New 8  $2M 
Mechanical Engineering Renewal Expansion 6 $60M 

Medical Science Building Phase 1  Preservation 4 $30M 

Universiade Pavilion Bldg Env. Renewal  Preservation 6  $16M 

 Cameron Library Envelope   Minor preservation 4   $3.6M 
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South Campus   

Table 7. South Campus Capital Project Priorities: 
Description Approximate Cost Completion For the Public Good 

and Adult Learning Sys-
tem Alignment  

High Performance Training and 
Research Centre and Commu-
nity Arenas 

$25M (Ask) (Total 
Project Cost $65M) 

 
Funding Strategy 

● Grants and 
Philanthropic 

2019-2020 Objective 1/S1, 6/S3, 13, 
16, 23/S1 

 
Coordination  

Translational Laboratory (As a 
core integrated element 
(~6,500sq m) of the Alberta 
Health sponsored Edmonton 
Clinical Laboratory Hub project) 

 
 

Funding Strategy 
● Alberta 

Health spon-
sored 

 

2022 Objective 1/S1, 6/S3, 13, 
16, 23/S1 

 
Coordination  

South Campus Basic Infrastruc-
ture 

$15.6M 
 

Funding Strategy 
● Grants 

 

2019 1/S1, 23/S1 
 

Coordination  

South Campus Infrastructure 
Utilities/District Energy Plant 

$132.2
1 

 
Funding Strategy 

● Grants 
 

See Note 1 1/S1, 13, 23/S1 
 

Coordination  

South Campus Electrical Ser-
vice Upgrade and Expansion 

$7.5 M 
 

Funding Strategy 
● Grant 

 

2020 1/S1, 23/S1 
 

Coordination  

 

Table 8. South Campus BLIMS Project Priority 
Description Priority Approximate Cost 

Agri Food Discovery Place - replacement of 
cracked floor slab. 

Minor preservation 22 $2M 

 
 
Summary of Strategic Investment Fund (SIF) Investment Impacts   

The following projects have been carried within the Government of Alberta’s capital list-
ing and will be shown as completed on or prior to the April 2018 SIF deadline:   
      

● Electrical & Computer Engineering Research Facility - $25M (GOA $7M),  
○ Impact: eliminate the current BLIM request 

● Chemistry - Lab Modernization and Renewal - $21.35M (GOA $7.04M) 
○ Impact:  eliminate the current BLIM request and reduce the deferred 

maintenance  liabilities 
● Chemical Materials Engineering Building - $22M (GOA $7M) 

○ Impact: eliminate the current BLIM request  and reduce the deferred 
maintenance  liabilities 

                                                           
1 Multi-year phased project dependent on infrastructure to be supported. 
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   ● Biological Science and Earth and Atmospheric Sciences - $22M (GOA $5.5M) 

○ Impact: eliminate the current BLIM request and reduce the deferred 
maintenance  liabilities in the Biological Sciences building  but this project 
does not reduce the deferred maintenance liability  for the Earth and At-
mospheric Sciences building as an additional floor is required for mechan-
ical in order for this building to continue as lab space. 

● Innovation and Incubator Space - $3.5M, there will be no impact to BLIM submis-
sions 

● Research Network Infrastructure Upgrade - $20M 
○ Impact: reduce the Infrastructure submission requirements  

● Augustana - Science Lab renewal - $2.34M 
○ Impact: reduce the BLIM submission carried in previous submission (Note: 

this will require a revisit of the design program for the Augustana Science / 
Classroom Building) 

● Campus Saint Jean - Science Lab renewal - $3.10M 
○ Impact: reduce the BLIM submission carried. (Note:  this will redefine the 

approach to the building renewal program) 
● Clinical Sciences Building renewal - $7.7M 

○ Impact:  reduce the BLIM submission and reduce the deferred mainte-
nance liabilities 

● Medical Science Building renewal - $5.00M  
○ Impact: reduce the BLIM submission and reduce the deferred mainte-

nance liabilities. (Note: as work phases on this project have proceeded, 
this facility has been found to be more difficult to work in than expected. 
The deferred maintenance value will increase based on difficulty). 

 
Ancillary Services Capital and Maintenance Investment 

Housing 
 
Table 9. Housing 

Description Approximate Cost Completion For the Public Good 
and Adult Learning Sys-

tem Alignment 
Lister 5 

● adds 460 new bed spaces 
for early-year undergradu-
ate students  

$39.8M 
 

Funding Strategy 
● Debt Fi-

nancing  

2018 Objective 8 
 

Accessibility  
Quality  

East Campus Village 9 
● adds 300 new bed spaces 

for middle to upper year un-
dergraduate and graduate 
students   

$35.3M 
 

Funding Strategy 
● Debt Fi-

nancing  

2018 Objective 8  
 

Accessibility  
Quality  

 
Lister Community Plan 

● redevelopment of main floor 
spaces in Lister Centre into 
student success areas   

TBD 
 

Funding Strategy  
● Debt Fi-

nancing  

TBD 
Phased  

Objective 8  
 

Accessibility  
Quality  

 
 
Parking 
Based on current planned capital initiatives, there is a requirement to construct at least 
one vertical car park structure with a capacity of 600 vehicles on South Campus. De-
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structure for at least another 600 vehicles may be required. 
 
 
Hospitality Services 
A number of projects related to upgrading, renewing and redeveloping dining services 
infrastructure are currently under development.  These include four in Lister Hall, and 
two in the Central Academic Building.  
 
Potential Projects with Carbon Reduction Opportunities in Support of Alberta’s 

Climate Leadership Plan 

The following projects have been identified as potential contributors to reducing the uni-
versity’s carbon footprint in support of province-wide initiatives to reduce Alberta’s car-
bon emissions and contribute to sustainability. 
 
Cameron Library 
Cameron Library has a significant building envelope problem with failure of exterior 
paneling supports resulting in panels falling off the building face, presenting both a safe-
ty concern and a direct impact to building operations.  The condition of the exterior en-
velope is such that a full replacement is required. 
 
The project has been approached as a demonstration project showing that with student 
engagement it is possible to address deferred maintenance renewal of existing buildings 
in a manner that trains the next generation of engineers and designers in the renewal of 
aged buildings.   Specific skills that students have brought to the project include; energy 
modelling, creation of  an intelligent Building Information Model, examination of various 
types of building envelope solutions, solutions for embedded green poser and renewed 
mechanical systems with solar thermal storage.  Additionally, the project has a defined 
goal of 50% reduction in energy for an existing building with incorporation of solar ther-
mal, photovoltaic, natural light reflectors and a thermal wall.   
 
Universiade Pavilion - Butterdome  
The building envelope for the Butterdome is deteriorating with significant rusting out of 
the exterior panel system.  Reviews of the envelope have determined that the panel sys-
tem will have to be completely replaced and the rain screen assembly renewed.  A de-
sign review has been undertaken which incorporates retaining the identity of the building 
while supporting the installation of photovoltaic (PV) panels in the new wall system cre-
ating a significant green power source and greenhouse gas reduction for the campus.  
The project has been planned to incorporate campus research for PV systems which 
provides demonstration projects for students on the skills required for a new workforce 
for new building envelope technologies. The project will have a significant visual impact 
that can be pointed to as a great example of a building renewal incorporating green en-
ergy. 
 
Green Labs Program 
The University of Alberta's Green Labs program supports our research community in 
building healthy, safe and green teaching and research labs. Labs can use considerable 
amounts of water, electricity and consumable materials. This program makes it easier 
for researchers to maintain environmentally-responsible and healthy laboratory work-
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   spaces and engage in practices that reduce their ecological footprint, improve energy 

efficiency, conserve water and reduce waste. This program influences change through 
networking behaviour change programs, and incenting the use of ecologically preferable 
equipment.   
 
South Campus District Energy System 
The U of A proposes building a District Energy System (DES), incorporating combined 
heat and power (CHP), to meet the energy requirements of new facilities and to transi-
tion existing facilities to the DES.  It will have the ability to service government facilities 
in the future as the opportunity becomes available.  DES, including CHP, can make sig-
nificant contributions to reducing GHG emissions. 
 

Highlights 
 
Summary of ongoing major capital projects 

● Research and Collection Resource Facility: $30M (debt financed), turnover 
planned for Sept 2017. On budget and schedule 

● Devonian Botanic Garden Infrastructure: $13M (grant), sequentially phased pro-
ject to align with ongoing garden development, planned completion 2018. On 
budget and schedule. 

● Lister #5: $40M (debt financed), turnover planned for June 2018. On budget and 
schedule. 

● East Campus Village #9: $35M (debt financed), turnover planned for June 2018. 
On budget and schedule 

● Peter Lougheed Hall: $43.9M, turnover planned for April 2017. On budget and 
schedule. 

● Enterprise Square 2nd Floor: $4.8M, turnover planned April 2017. Under budget 
and on schedule. 

● Slowpoke Decommissioning: $6.6M, turnover planned for 2017. On budget and 
schedule. 

● SIF: see above 
 
Energy Management 

Energy Management Program  
Given the success of the University of Alberta’s energy management program (EMP), 
the university initiated a new round of energy projects for campus facilities. As in previ-
ous years, the next generation of the EMP is financed through borrowing and paid back 
through resulting energy savings. The accumulated impact of ongoing and significant 
investment in energy management initiatives has aided in reducing greenhouse gas 
emissions and lowering operating costs, added renewable energy to plant capacity, and 
contributed significantly in a partnership approach to the reduction of the deferred 
maintenance liability.   For fiscal 2014/2015 the utility cost avoidance for the measures 
undertaken is estimated at $16,732,112.   Since the inception of the University of Alber-
ta’s energy management program in 1975 the total accumulated cost avoidance is esti-
mated at $336M. 
 

Sustainability 
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   The U of A’s Sustainability Commitment and Guiding Principles articulate our commit-

ment to a continuous effort to instill sustainability into the many aspects of university life, 
on our campuses, in our institution, and in the larger community of which we are part. 
The U of A strives to manage all resources in harmony, recognizing the interconnected-
ness of ecological, social and economic systems.  
 
The U of A’s campus sustainability initiative is facilitated by the Office of Sustainability 
and guided by the goals and strategies outlined in both the Institutional Strategic Plan 
and Sustainability Plan. The university monitors and reports our performance using the 
Sustainability Tracking, Assessment & Rating System (STARS™). Developed by the 
Association for the Advancement of Sustainability in Higher Education, this tool monitors 
performance in education and research, operations, planning, planning, administration, 
and engagement. The university attained a STARS™ Gold rating in 2014 (up from a Sil-
ver rating in 2012). The U of A will complete its third STARS™ assessment in 2017.  
 
Utilities 

The District Energy System (DES), serving the U of A’s North Campus and other part-
ners in the Greater Campus Area (GCA), has a number of priorities that address expan-
sion and reliability issues.  The first is to replace the aging electrical infrastructure in the 
Heating Plant.  Phase two of approximately 8 phases has just been completed.  This 
project is funded through Utilities reserves.  The second major project is the expansion 
and upgrade of the electrical service from EPCOR’s Garneau substation to the U of A.  
This project is in preliminary design and regulatory phase and will require funding, for 
the GCA portion, from government to proceed. 
 
On the U of A’s South Campus, in addition to the DES project identified above, the up-
grade of basic infrastructure, including the electrical service, needs to be addressed to 
accommodate further growth on this campus.   
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Item No. 7 

BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of February 28, 2017 

 
 OUTLINE OF ISSUE 

Action Item 
 
Agenda Title: Appointment of New Director, President and Secretary-Treasurer for 51092 Alberta Ltd. 
(Mattheis Ranch) (the “Corporation”) and Authorizing the Chair of the Board of Governors or the 
Chair of the Board Finance and Property Committee to execute certain documents 
 
Motion:  THAT the Board Finance and Property Committee recommend that the Board of Governors: 

 
1. Appoint Gitta Kulczycki, Vice-President (Finance & Administration), as the sole Director, President 

and Secretary-Treasurer of the Corporation, for and on behalf of the University of Alberta, effective 
March 17, 2017; and 

 
2. Authorize both the Chair of the Board of Governors and the Chair of the Board Finance and 

Property Committee, to independently, and on behalf of the University of Alberta as sole 
shareholder of the Corporation, execute those documents and annual resolutions that are 
necessarily related to maintaining the Corporation in good standing at the Alberta Corporate 
Registry. 

 
Item   

Action Requested Approval Recommendation   

Proposed by Vice-President (Facilities and Operations) 

Presenter Andrew Sharman, Vice-President (Facilities and Operations) 

 
Details 

Responsibility Office of the Vice-President (Facilities and Operations) 

The Purpose of the Proposal is 
(please be specific) 

To appoint Gitta Kulczycki as the sole director and officer of 51092 
Alberta Ltd. and to authorize the Chair of the Board of Governors or the 
Chair of the Board Finance and Property Committee to sign on behalf of 
the Board, all documents to keep the Corporation in good standing. 
 
51092 Alberta Ltd. will remain a dormant shell company until such time 
as the University, upon approval from the Minister of Advanced 
Education and the Lieutenant Governor in Council, dissolves the 
Corporation.  It is expected that the University would seek the dissolution 
of the Corporation in approximately 2019. 

The Impact of the Proposal is N/A 

Replaces/Revises (eg, policies, 
resolutions) 

Revises the resolutions granted by the Board of Governors on December 
11, 2009. 

Timeline/Implementation Date March 17, 2017 

Estimated Cost /funding source N/A 

Next Steps Filing of necessary documents at Corporate Registry to reflect the 
change. 

Supplementary Notes and 
context 

As part of the transaction by which the Mattheis Ranch was acquired in 
2009 by the Governors of the University of Alberta (the “University”), all 
assets owned by the Corporation were immediately transferred to the 
University. Accordingly the Corporation currently has no assets or 
liabilities. The Corporation is being maintained until the expiry of any 
potential limitation periods, in 2019. 
 
Phyllis Clark has been the sole Director, President and Secretary-
Treasurer of the Corporation, for and on behalf of the University.  Phyllis 
Clark is resigning as the sole Director, President and Secretary-



 

Item No. 7 

BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of February 28, 2017 

 
 Treasurer of the Corporation effective March 17, 2017. The University is 

appointing Gitta Kulczycki, Vice-President (Finance & Administration), as 
the new sole Director, President and Secretary-Treasurer of the 
Corporation, on behalf of the University, effective March 17, 2017. 
 
Also, the Board is authorizing the Chair of the Board of Governors or the 
Chair of the Board Finance and Property Committee to execute all 
documents and resolutions to keep the Corporation in good standing. 

 
Engagement and Routing (Include meeting dates) 

 

Participation: 
(parties who have seen the 
proposal and in what capacity) 
 
<For further information see 
the link posted on 
the Governance Toolkit section 
Student Participation Protocol> 

Those who have been informed: 
•  

Those who have been consulted: 
• Office of the Vice-President (Finance & Administration) 

Those who are actively participating: 
• Office of General Counsel 

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee – February 28, 2017 
Board of Governors – March 17, 2017 

Final Approver Board of Governors 

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Institutional Strategic Plan - For the Public Good  
SUSTAIN our people, our work, and the environment by attracting and 
stewarding the resources we need to deliver excellence to the benefit of all. 
 
21. Objective: Encourage continuous improvement in administrative, 
governance, planning, and stewardship systems, procedures, and policies 
that enable students, faculty, staff, and the institution as a whole to achieve 
shared strategic goals. 
 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1. Post-Secondary Learning Act 
General powers and duties 60(1) 
a) manage and operate the public post-secondary institution in accordance 

with its mandate, 
b) develop, manage and operate, alone or in co-operation with any person 

or organization, programs, services and facilities for the economic 
prosperity of Alberta and for the educational or cultural advancement of 
the people of Alberta 

 
4. The Board Finance and Property Committee Terms of Reference 

 
Section 3 
Except as provided in paragraph 4 and in the Board’s General Committee 
Terms of Reference, the Committee shall monitor, evaluate, advise and 
make decisions on behalf of the Board with respect to all strategic and 
significant financial and property matters and policies of the University. The 
Committee shall also consider any other matter delegated to the Committee 
by the Board.  

 
Prepared by: Brad Hamdon, General Counsel, ph: 780-492-8997, brad.hamdon@ualberta.ca 

 

http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
mailto:brad.hamdon@ualberta.ca


 

Item No. 8 

BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of February 28, 2017 

 
 OUTLINE OF ISSUE 

 
Agenda Title: Federal Archives Building – Disposition of Real Property and Order in Council 
 
Motion:  THAT the Board Finance and Property Committee recommend that the Board of Governors: 
  

1. Approve, on terms and conditions acceptable to the Vice-President (Facilities and Operations), 
the disposition of real property known as the Federal Archives Building, located at 8707 – 51 
Avenue, Edmonton, Alberta, and legally described as Lot 5, Block 6, Plan 5057TR; and 
 

2. Make an application to the Minister of Infrastructure for the required approval from the Lieutenant 
Governor in Council for the granting of the disposition.  

 
Item   

Action Requested Approval Recommendation   

Proposed by Facilities and Operations – Real Estate Services 

Presenter Andrew Sharman, Vice-President (Facilities and Operations) 

 
Details 

Responsibility Vice-President (Facilities and Operations) 

The Purpose of the Proposal is 
(please be specific) 

That the Board Finance and Property Committee recommend to the 
Board of Governors the approval for the disposition of the Federal 
Archives Building, located at 8707 – 51 Avenue, Edmonton, Alberta. 

The Impact of the Proposal is To have the option to dispose of the Federal Archives Building, if 
considered surplus to the needs of the University of Alberta. 

Replaces/Revises N/A 

Timeline/Implementation Date 2018 

Estimated Cost /funding source None 

Next Steps (ie.: 
Communications Plan, 
Implementation plans) 

Upon approval from the Lieutenant Governor in Council, we will have the 
flexibility to dispose of the property if deemed surplus to the needs of the 
University of Alberta. 

Supplementary Notes / context See Briefing Note (Attachment 1) 

 
Engagement and Routing (Include meeting dates) 

 
Participation: 
(parties who have seen the 
proposal and in what capacity) 

 

Those who have been informed: 
• None 

Those who have been consulted: 
• President’s Executive Committee – Operational (PEC-O) – 

January 26, 2017 

Those who are actively participating: 
• Vice-President (Facilities and Operations) 

• Director, Real Estate Services 

• Associate Director, Real Estate Services 

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee (recommendation) – February 
28, 2017 
Board of Governors (approval) – March 17, 2017 

Final Approver Board of Governors – March 17, 2017 
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 Alignment/Compliance 

Alignment with Guiding 
Documents 

Institutional Strategic Plan - For the Public Good  
Sustain our people, our work, and the environment by attracting and 
stewarding the resources we need to deliver excellence to the benefit of all. 
23. OBJECTIVE: Ensure that the University of Alberta’s campuses, facilities, 
utility, and information technology infrastructure can continue to meet the 
needs and strategic goals of the university. 
i. Strategy: Secure and sustain funding to plan, operate, expand, 

renew, and optimize the use of campus infrastructure to meet 
evolving teaching and research priorities. 

 

Long Range Development Plan 
 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

Post-secondary Learning Act (PSLA) 
 

Section 67(1.1) – A board shall not, without the prior approval of the 
Lieutenant Governor in Council,(a) sell or exchange any interest in land, 
other than donated land, that is held by and being used for the purposes 
of the board. 
 
BFPC Terms of Reference – Sections 3 and 4 state: 
 

3.  MANDATE OF THE COMMITTEE 
 

Except as provided in paragraph 4 and the Board’s General Committee 
Terms of Reference, the Committee shall monitor, evaluate, advise and 
make decisions on behalf of the Board with respect to all strategic and 
significant financial and property matters and policies of the University. 
The Committee shall also consider any other matter delegated to the 
Committee by the Board. 
 
Without limiting the generality of the foregoing, the Committee shall: 
 

g) review and recommend to the Board the acquisition or disposal of real 
property, including land transferred to University of Alberta Properties 
Trust Inc. 
 
4.  LIMITATIONS ON DELEGATION BY THE BOARD 
 

The general delegation of authority by the Board to the Committee shall 
be limited as set out in this paragraph. Notwithstanding the general 
delegation of authority to the Committee set out in paragraph 3, the 
Board shall: 
 

g) approve the acquisitions or disposal of real property including lands 
transferred to the University of Alberta Trust Inc. 
 
UAPPOL: Schedule A – Signing Authority for Contractual Obligations on 
Behalf of the Board of Governors of the University of Alberta; Real 
Property Compliance Policy, Real Property Disposition Procedure 

 
Attachments  

1. Briefing Note (1 page) 
2. Google Aerial (1 page) 
3. Proximity to Campus (1 page) 
4. Board Resolution (1 page) 
 
Prepared by: Mike Helm, Associate Director, Real Estate Services, mhelm@ualberta.ca, 780-492-0249 

http://www.facilities.ualberta.ca/Planning_Project_delivery/university_architect/campus_planning.aspx
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Contract-Review-and-Signing-Authority-Policy-Schedule-A-Signing%20Authority-for-Contractual-Obligations.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Contract-Review-and-Signing-Authority-Policy-Schedule-A-Signing%20Authority-for-Contractual-Obligations.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Policies/Real-Property-Compliance-Policy.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Policies/Real-Property-Compliance-Policy.pdf
https://policiesonline.ualberta.ca/policiesprocedures/procedures/real-property-disposition-procedure.pdf
mailto:mhelm@ualberta.ca


Real Estate Services 

Ancillary Services 

Facilities and Operations 

 
 

Mike Helm, Associate Director   

 

  

Federal Archives Building – Disposition of Real Property 
 
 
Background 
 
The Federal Archives Building is a light industrial building that is approximately 43,650 sq. ft. 
on 3.09 acres of land, municipally addressed as 8707 – 51 Avenue, Edmonton. The property 
was acquired by the University of Alberta in April 2013 from the Federal Government at a 
transfer price of $6,000,000. The property was purchased as a potential replacement for the 
existing Book and Records Depository (BARD), located in leased space on 50th Street in 
Edmonton. However, the resources will be relocated to the Research and Collections 
Resource Facility (RCRF) that is currently under construction on South Campus. 
 
A significant component of the Federal Archives Building (34,929 sq. ft.) is currently leased to 
the Province of Alberta until November 30, 2017. The Tenant may terminate the lease on or 
after May 31, 2017 by providing 3 months’ prior written notice. The balance of the building is 
occupied by University of Alberta Libraries for storage. 

 
Issues 
 
With the construction of the Research and Collections Resource Facility (RCRF) on South 
Campus, the Federal Archives Building may be considered surplus to the needs of the 
University of Alberta. The feasibility of the property for an alternate University use is currently 
under consideration. 
 
Due to the length of the disposition process, approval from the Board of Governors and the 
Lieutenant Governor in Council is being pursued at this time. Upon approval, the University will 
have the option to dispose of the property, should an alternate University use be deemed not 
feasible. 
 

 
Recommendation 
 
That the Board Finance and Property Committee recommend that the Board of Governors 
approve, on terms and conditions acceptable to the Vice-President (Facilities and Operations), 
the disposition of the above noted property and make an application to the Minister of 
Infrastructure for the required approval from the Lieutenant Governor in Council for the 
granting of the disposition.  

Attachment 1 



Attachment 2 – Federal Archives Building – Disposition – Google Aerial 
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Attachment 3 – Federal Archives Building – Disposition – Proximity to Campus 
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RESOLUTION OF The Governors of The University of Alberta 
 

 
(“Board of Governors”) 

 
  
 

 
IT IS HEREBY RESOLVED: 

 
THAT, subject to the prior approval of the Lieutenant Governor in Council under section 
67 of the Post-secondary Learning Act, The Governors of The University of Alberta 
authorizes and approves to sell its interest in 8707 – 51 Avenue, Edmonton, Alberta, 
legally described as Lot 5, Block 6, Plan 5057TR, which is surplus to the needs of The 
University of Alberta.  
  
I hereby certify that this resolution has full force and effect on the __________ day of  
 
______________________________, 20_______. 
  
  
  
 
 

 
  
____________________________________________ 
Chair, The Governors of The University of Alberta 
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BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of February 28, 2017 

 
 OUTLINE OF ISSUE 

Action Item 
 
Agenda Title: 2017-2018 Rate Structure for Meals in Lister Residence 
 
Motion: THAT the Board Finance and Property Committee recommend that the Board of Governors 
approve the 2017-2018 two-tier rate structure for meals in Lister Residence at $4,317 and $4,782 as per 
Attachment 1.   
 
Item   

Action Requested Approval Recommendation   

Proposed by Andrew Sharman, Vice-President (Facilities and Operations) 

Presenter Andrew Sharman, Vice-President (Facilities and Operations) 

 
Details 

Responsibility Ancillary Services – Facilities and Operations 

The Purpose of the Proposal is 
(please be specific) 

To adjust the current Declining Balance meal plan rate for Lister 
Residence in 2017-2018, as proposed by the Students’ Union at the 
December 16, 2016 Board of Governors meeting. This will provide 
certainty for student applicants. Additionally, this will provide additional 
time for Administration to; 
 

• continue discussions with students and representative groups 
over the implementation of an Any Time Dining service in Lister 
Residence for the 2018-2019 academic year, and 

• work with industry over renovations to the Central Academic 
Building (CAB) to support a permanent hot food outlet that 
provides the services students require.  

 
In the interim, Ancillary Services will continue to engage key 
stakeholders and plan for extended meal services in CAB.  

The Impact of the Proposal is By remaining with the current Declining Balance program for one more 
year, it allows for the necessary time to address the following:  
 

a) infrastructure renovations and upgrades to enhance the required 
services in CAB for fall 2018; 

b) revision to the Dining Services contract with the current 
contracted food provider, Aramark. 

c) engage and consult with the newly elected Lister Hall Student 
Association (LHSA). 

d) continued consultation with students in Lister Residence. 
e) engagement with the new cohort of students. 

Replaces/Revises  N/A 

Timeline/Implementation Date September 2017 

Estimated Cost /funding source N/A 

Next Steps (ie.: 
Communications Plan, 
Implementation plans) 

The two tier rate structure for Lister residents will be communicated via 
website, marketing material and other mediums in order to support 
recruitment for Lister residence in 2017-2018. Ongoing work with 
students, LHSA and key student stakeholders (contractor, Residence 
Assistants, consultants, Food Ambassadors). 

Supplementary Notes and 
context 

As a result of extensive discussion at the December 16, 2016 Board of 
Governors meeting and further discussions with students, Administration 
has considered that the most pressing matter is that applicants to Lister 
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 Residence have up-to-date information for accommodation and meals 

for the 2017-2018 academic year. 
 
Administration will return to the Board of Governors in the fall to seek 
approval for a proposed rate structure for 2018-2019 that supports the 
successful implementation of the Any Time Dining meal plan. The Any 
Time Dining program implementation is essential to support the 460 
students in Lister Residence Tower 5, which opens in September 2018. 

 
Engagement and Routing (Include meeting dates) 

 
Participation: 
(parties who have seen the 
proposal and in what capacity) 
 
<For further information see 
the link posted on 
the Governance Toolkit section 
Student Participation Protocol> 

 

Those who have been informed: 
• President 

• PEC-O   

• SU/GSA Presidents 

Those who have been consulted: 
• Ancillary Services  - Hospitality Services, Residence Operations, 

OneCard 

• Residence Budget Advisory Committee (RBAC) 
o RBAC – August 25, 2015 
o RBAC - September 8, 2015 
o RBAC - October 13, 2015 
o RBAC - October 20, 2015 
o RBAC - October 27, 2015 
o RBAC – September 13, 2016 
o RBAC – September 21, 2016 
o RBAC – October 12, 2016 
o RBAC – October 25, 2016 
o RBAC – November 8, 2016 

• Meeting with General Manager – Students’ Union – September 9, 
2016 

• Meeting with Students’ Union Lister Residents – September 12, 
2016 

• Meeting with Vice President, Student Life, Students’ Union - 
September 15, 2016  

• Town Hall 1 – September 20, 2016 

• Town Hall 2 – September 20, 2016 

• Residence Life Staff Session – September 20, 2016 

• Students’ Union Session 1 – September 21, 2016 

• Students’ Union Session 2 – September 26, 2016 

• Students’ Union Session 3 – October 5, 2016 

• Meeting with Vice President, Student Life, Students’ Union – 
October 14, 2016 

• Feedback Confirmation – November 2016 

• Resident Assistant Feedback Follow Up – November/December 
2016 

• Food Feedback and Consultation – Monthly 2016/2017/2018 

• General Manager - Student Union January 18, 2017 

• Vice President F/O - Student at large (Lister Residents) January 
20, 2017 

• General Manger – Student Union January 26, 2017 

• Director of Hospitality Services – Student at large (Lister 
Residents) January 26, 2017 

http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
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 • Meal Plan Consultation Website Link 

• Aramark – Ongoing 

• Kaizen Foodservice Planning & Design Inc.- Ongoing 

• Board Finance Property Committee - November 21, 2016 

• Board Finance Property Committee - December 13, 2016 
(Special meeting)  

• Board Governors - December 16, 2016 

Those who are actively participating: 
• Residence  Budget Advisory Committee 

• Lister Food Committee 

• Food Ambassadors 

• Residence Assistants 

• Lister Residence students 

Approval Route (Governance) 
(including meeting dates) 

February 28, 2017 - BFPC (for recommendation) 
March 17, 2017 – Board of Governors (for approval) 

Final Approver March 17, 2017 Board of Governors 

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Institutional Strategic Plan – For the Public Good 
Sustain our people, our work, and the environment by attracting and 
stewarding the resources we need to deliver excellence to the benefit of 
all. 
 
21. Objective: Encourage continuous improvement in administrative, 
governance, planning and stewardship systems, procedures, and 
policies that enables students, faculty, staff, and the institution as a 
whole to achieve shared strategic goals. 
 
IV    Strategy: facilitate easy access to and use of university services, 
and systems; reduce complication and complexity; and encourage cross-
institutional administrative and operational collaboration. 
 
Proposed: Heathy University Strategic Plan 
 
Objective 6:  Strengthen and sustain healthy food systems on all 
university campuses. 
 
Ancillary Services Business Plan and Budget 
 
Food Service Review (Canadian College & University Food Service 
Association) 
 
UofA Student Participation Process Handbook 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

Board Finance and Property Terms of Reference 
Section 3(d) and 4(e) state:  
 
3. Mandate of the Committee 
Without limiting the generality of the foregoing, the Committee shall:  
 
(d) review and recommend to the Board tuition and other fees; 
 
4. Limitations on delegation by the Board: 
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 The general delegation of authority by the Board to the Committee shall 

be limited as set out in this paragraph.  Notwithstanding the general 
delegation of authority to the Committee set out in paragraph 3, the 
Board shall: 
 
(e) approve tuition and other like fees. 

 
Attachments: 

1.  Financial Table - 2017-2018 Rate Structure for Meals in Lister Residence (1 page) 
2.  Briefing Note – 2017-2018 Rate Structure for Meals in Lister Residence (2 pages) 
 
Prepared by: Mary Paul, Special Advisor & Initiatives Lead, mary.paul@ualberta.ca 

 
 

Revised: 2/21/2017 
 
 
 
 
  



ATTACHMENT 1

2016‐17 
Forecast

2017‐18 
Proposed

2018‐19 
Proposed

2019‐20 
Proposed

2020‐21 
Proposed

2021‐22 
Proposed

2022‐23 
Proposed

Revenue Total 2,031,000 1,969,000 2,751,000 2,785,000 2,819,000 2,830,000 2,886,000

Expenses 1,725,000 1,863,000 1,932,000 1,948,000 1,869,000 1,887,690 1,925,070

Net Margin 306,000 106,000 819,000 837,000 950,000 942,310 960,930

Capital Investment 
Repayment

700,000 500,000 500,000 757,500 382,500 870,000 870,000

Surplus/Deficit ‐394,000 ‐394,000 319,000 79,500 567,500 72,310 90,930

Opening Reserve 
Balance

‐16,000 ‐410,000 ‐804,000 ‐485,000 ‐405,500 162,000 234,310

Net Closing Balance ‐410,000 ‐804,000 ‐485,000 ‐405,500 162,000 234,310 325,240

• Rate – Level 1 ‐ $4,317 (includes $900 flex)
• Rate – Level 2 ‐ $4,782 (includes $900 flex)

2017‐2018 Rate Structure for Meals in Lister Residence

Declining Balance Any Time Dining



2017-2018 Rate Structure for Meals in Lister Residence      
Ancillary Services, Hospitality Services  

Facilities & Operations  

  

 
Andrew Sharman, Vice-President, Facilities & Operations    February 28, 2017 1/2 
 

BRIEFING NOTE   
 

 
 
 
 
 
Drawing on objectives and strategies outlined in For the Public Good, University of Alberta residences are 
focusing on the delivery of programs and services that promote opportunities for student engagement and 
achievement. One of the main priorities of Ancillary Services is to ensure ongoing, consistent satisfaction 
with the student experience, while maintaining the operation of residence buildings in the competitive 
Edmonton housing market. Improving overall student satisfaction, while being mindful of fiscal 
sustainability across all programs, will result in the development of enduring relationships with each other 
and their Alma Mater.      
 
Issue 

 
General satisfaction scores among students regarding the meal plan program in Lister Residence, as 
tested over time, are low comparatively to other institutions across Canada, and low compared to other 
attributes of student life at the University of Alberta. Additionally, the current Declining Balance meal plan 
operates at a deficit every year diverting funds from other ancillary programs and preventing Ancillary 
Services from investing in their facilities or building the required capital reserves. 
 
Background 
 
Each year, The University of Alberta surveys students to evaluate the effectiveness of programs and 
identify areas for improvement. The survey results are benchmarked against all schools participating in 
the survey and against peer institutions in Canada.  
 
According to 2016 Skyfactor results, the 4th highest predictor of student satisfaction, “Overall Satisfaction 
with Dining Services”, ranks 4.06 out of 7 points, which is an unacceptable value for such an integral 
program for first year residents. Students living in Lister Residence have continued to express frustration 
with the current program, prompting the need for structural, material, and programmatic changes to the 
Lister Residence dining experience.   
 
At the December 16, 2016 Board of Governors meeting, extensive discussions ensued over meal plan 
changes, costs, and challenges. 
 
The proposed rate structure is shown below: 
 

Lister Residence Meal Plan Level 1 Level 2 

Proposed Transition Program (2017-
18) 

$4782.001 

($900 flex) 
$4317.002 

($900 flex) 

Note(s): 

1. 5% inflation from CPI, minimum wage increase, and carbon levy 
2. 5% inflation from CPI, minimum wage increase, carbon levy + $250 average student top up 

 
 
 
 

ATTACHMENT 2 
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Recommendation 
 
In order to address the comments of the Board of Governors, Ancillary Services proposes a meal plan 
rate structure transition period for the 2017-2018 academic term, prior to implementing the Any Time 
Dining program in September 2018. 
 

Administration has considered the most pressing matter to be applicants to Lister Residence having 
certainty for accommodation and meal rates for the 2017-2018 academic year. As well, Ancillary Services 
requires additional time to plan the extended meal services in the Central Academic Building and to 
engage key stakeholders. 
 
Therefore, the recommendation is to adjust the current Declining Balance meal plan rate for Lister 
Residence in 2017-2018, as per Table 1 below, providing certainty for student applicants, while allowing 
Ancillary Services time to prepare for Any Time Dining. 
 

Material structural and programmatic changes to the current meal plan program are necessary over the 
next 18 months to ensure improved student satisfaction, the long-term financial sustainability of the 
program, and to support the 460 students in Lister Residence Tower 5, which opens September 2018. 
Accordingly, administration will return to the Board of Governors in Fall 2017 to seek approval for a 
proposed rate structure for 2018-2019.  In support of implementing the Any Time Dining meal program in 
September 2018, Ancillary Services will continue to engage key stakeholders, and plan for extended meal 
services in CAB. 
 
Ongoing discussions have indicated that students would like to see an extension of weekday evening 
dining hours to 10 pm from the current 8 pm. Under the Any Time Dining program to be introduced in 
September 2018 hours will automatically be extended to this time, Ancillary Services commits to work with 
our contracted provider to see if this is feasible and financially viable for the 2017-18 interim year. 
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Action Item 
 
Agenda Title: 2017-2018 Rate Structure for Meals in Peter Lougheed Hall 
 
Motion: THAT the Board Finance and Property Committee recommend that the Board of Governors approve 
the 2017-2018 rate structure for meals in the Peter Lougheed Hall at $4,650.   
 
Item   

Action Requested Approval Recommendation   

Proposed by Andrew Sharman, Vice-President (Facilities and Operations) 

Presenter Andrew Sharman, Vice-President (Facilities and Operations) 

 
Details 

Responsibility Ancillary Services – Facilities and Operations 

The Purpose of the Proposal is 
(please be specific) 

To approve the Peter Lougheed Leadership College Meal Plan amount 
of $4,650 for the 2017-2018 academic year; a significant reduction from 
the previous projection of $5,920 in 2014. 

The Impact of the Proposal is Residents in Peter Lougheed Hall have certainty related to their meal 
costs for the 2017-2018 academic year. 

Replaces/Revises (eg, policies, 
resolutions) 

N/A 

Timeline/Implementation Date September 2017 

Estimated Cost and funding 
source 

N/A 

Next Steps (ie.: 
Communications Plan, 
Implementation plans) 

The rate structure for PLH residents will be communicated via website, 
marketing material and other mediums in order to support recruitment for 
PLH residence in 2017-2018. 

Supplementary Notes and 
context 

Although the Board of Governors approved, in 2014, the Borrowing 
Resolution and the Capital Expenditure Authorization Request related to 
what is known today as the Peter Lougheed Hall (PLH), no explicit 
approval for the 2017-2018 meal rates has been granted. 
 
Presented to the Board of Governors at that time was a Pro Forma 
detailing projected project revenue, costs and ancillary costs to students 
for the Saskatchewan Drive Student Residence. The participant meal 
plan was projected to be $5,920. 
 
As the date of the opening of the PLH draws closer, more accurate 
program length, revenue, and cost projections are possible resulting in a 
reduced participant meal plan cost of $4,650 in 2017-2018.  This amount 
is closely aligned with the cost in Lister Residence. 

 
Engagement and Routing (Include meeting dates) 

Participation: 
(parties who have seen the 
proposal and in what capacity) 
 
<For further information see 
the link posted on 
the Governance Toolkit section 
Student Participation Protocol 

Considerable consultation was undertaken prior to submission to the 
Board of Governors in 2014.  As this is a reduction in costs to students, 
no subsequent consultation has been undertaken. 

http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
http://www.governance.ualberta.ca/GovernanceToolkit/Toolkit.aspx
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 Approval Route (Governance) 

(including meeting dates) 
Board Finance and Property Committee - February 28, 2017 
Board of Governors - March 17, 2017  

Final Approver Board of Governors 

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Institutional Strategic Plan – For the Public Good 
Sustain our people, our work, and the environment by attracting and 
stewarding the resources we need to deliver excellence to the benefit of 
all. 
 
21. Objective: Encourage continuous improvement in administrative, 
governance, planning and stewardship systems, procedures, and 
policies that enables students, faculty, staff, and the institution as a 
whole to achieve shared strategic goals. 
 
IV   Strategy: facilitate easy access to and use of university services, and 
systems; reduce complication and complexity; and encourage cross-
institutional administrative and operational collaboration. 
 
Proposed: Heathy University Strategic Plan 
 
Objective 6:  Strengthen and sustain healthy food systems on all 
university campuses. 
 
Ancillary Services Business Plan and Budget 
 
Food Service Review (Canadian College & University Food Service 
Association) 
 
UofA Student Participation Process Handbook 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

Board Finance and Property Terms of Reference 
Section 3(d) and 4(e) state:  
 
3. Mandate of the Committee 
Without limiting the generality of the foregoing, the Committee shall:  
 
(d) review and recommend to the Board tuition and other fees; 
 
4. Limitations on delegation by the Board: 
The general delegation of authority by the Board to the Committee shall 
be limited as set out in this paragraph.  Notwithstanding the general 
delegation of authority to the Committee set out in paragraph 3, the 
Board shall: 
 
(e) approve tuition and other like fees. 

 
Attachment:  
 
1. Briefing Note (1 page) 

 
Prepared by: Gordon Weighell, Senior Administration Officer, Gordon.Weighell@ualberta.ca 

 
Revised: 2/21/2017 
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BRIEFING NOTE   
 

 
 
 
 
 
Drawing on objectives and strategies outlined in For the Public Good, University of Alberta residences are 
focusing on the delivery of programs and services that promote opportunities for student engagement and 
achievement. One of the main priorities of Ancillary Services is to ensure ongoing, consistent satisfaction 
with the student experience, while maintaining the operation of residence buildings in the competitive 
Edmonton housing market. Improving overall student satisfaction, while being mindful of fiscal 
sustainability across all programs, will result in the development of enduring relationships with each other 
and their Alma Mater.      
 
Issue 

 
Although the Board of Governors approved the Borrowing Resolution and the Capital Expenditure 
Authorization Request related to, what is known today as, Peter Lougheed Hall (PLH), no explicit approval 
for the 2017-2018 meal rates has been granted. 
 
Background 
 
On June 20, 2014 the Board of Governors approved the following motions: 
 
THAT the Board of Governors, on the recommendation of the Board Finance and Property Committee: 
 

a) Execute a Borrowing Resolution requesting approval of mortgage financing for the design and 
construction of the Saskatchewan Drive Student Residence project for a total borrowing amount 
not to exceed seventeen million five-hundred thousand dollars ($17,500,000.00) in Canadian 
funds for a term of not more than twenty-five (25) years at an interest rate of not more than five 
and one-half percent (5.5%); and 

b) Make application to the Minister of Infrastructure for the required approval of the Lieutenant 
Governor in Council. 

 
and 
 
THAT the Board of Governors, on the recommendation of the Board Finance and Property Committee, 
approve an expenditure of seventeen million five hundred thousand dollars ($17,500,000.00) in Canadian 
funds for a total project cost of forty million dollars ($40,000,000.00), for the design construction of the 
Saskatchewan Drive Student Residence.  This is subject to confirmation of Institutional and/or Donor 
funding (Philanthropic) commitment of twenty-two million, five hundred thousand dollars ($22,500,000.00) 
prior to commencement of construction. 
 
Presented to the Board of Governors at that time was a Pro Forma detailing projected project revenue, 
costs and ancillary costs to students for the Saskatchewan Drive Student Residence (now PLH).  The 
participant meal plan was projected to be $5,920. 
 
As the date of the opening of PLH draws closer, more accurate program length, revenue and cost 
projections are possible resulting in a reduced participant meal plan cost of $4,650 in 2017-2018.  This 
amount is closely aligned with that in the Lister Residence. 
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Recommendation 
 
The Board of Governors approve the Peter Lougheed Hall Meal Plan amount of $4,650 for the 2017-2018 
academic year. 
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Agenda Title: Chemistry West 3rd Floor Modernization and Renewal - Capital Expenditure 
Authorization Request (CEAR) 
 
Motion: THAT the Board Finance and Property Committee, acting with delegated authority of the Board of 
Governors, approve a capital expenditure of four million and eighty thousand dollars ($4,080,000.00) in 
Canadian funds for the total project cost for the construction of the Chemistry West 3rd Floor. 

 
Item   

Action Requested Approval Recommendation   

Proposed by Hugh Warren, Associate Vice-President (Facilities and Operations, 
Operations and Maintenance) 

Presenter Andrew Sharman, Vice-President (Facilities and Operations) 

 
Details 

Responsibility Vice-President (Facilities and Operations) 

The Purpose of the Proposal is 
(please be specific) 

To obtain Board Finance and Property Committee’s approval for a 
capital expenditure of $4,080,000.00. As part of the Strategic Investment 
Fund (SIF) contract submissions for the Chemistry West 4th and 5th floor 
project, the University received a value-add proposal for modernization 
of the Chemistry West 3rd Floor. 

The Impact of the Proposal is The value-add proposal, as a result of the public tender, for 
modernization and renewal of the Chemistry West 3rd Floor provides 
schedule and budget mitigation to the SIF 4th and 5th floor project and 
provides a significant cost mitigation to the University versus undertaking 
the 3rd floor work as a separate standalone project at a future date. 

Replaces/Revises (eg, policies, 
resolutions) 

N/A 

Timeline/Implementation Date Late spring/early summer 2018 

Estimated Cost and funding 
source 

CEAR Funding Information 

Number Funding Source Amount 

17-054 Science Faculty $1,700,000.00 

 Infrastructure Maintenance Program 
Grant 

$2,380,000.00 

 TOTAL $4,080,000.00 
 

Next Steps (ie.: 
Communications Plan, 
Implementation plans) 

N/A 

Supplementary Notes and 
context 

N/A 

 
Engagement and Routing (Include meeting dates) 

 
Participation: 
(parties who have seen the 
proposal and in what capacity) 

 

 

Those who have been informed: 
Intention: Build Awareness 

• Supply Management Services as part of the tender process 

• Faculty of Science – reviewed the proposed scope of work with 
the Dean of Science and the significant value in terms of fully 
renewed space, reduced cost impacts 

• Facilities and Operations – Planning unit re decant requirements 
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 Those who have been consulted: 

Intention: Build Knowledge/Build Commitment 

• Faculty of Science – Dean’s office 

• Facilities and Operations – (Vice President, Associate Vice 
President) 

Those who are actively participating: 
Intention: Build Ownership/Build Responsibility 

• Faculty of Science 

• Supply Management Services 

• Facilities and Operations 

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee – February 28, 2017 

Final Approver Board Finance and Property Committee 

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Institutional Strategic Plan - For the Public Good  
Sustain our people, our work, and the environment by attracting and 
stewarding the resources we need to deliver excellence to the benefit of 
all. 
 
23. OBJECTIVE: Ensure that the University of Alberta’s campuses, 
facilities, utility, and information technology infrastructure can continue to 
meet the needs and strategic goals of the university. 

i. Strategy: Secure and sustain funding to plan, operate, 
expand, renew, and optimize the use of campus infrastructure 
to meet evolving teaching and research priorities. 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

Post-secondary Learning Act (PSLA) 
 
Section 60(1) The Board of a public post-secondary institution shall 
 

(a) Manage and operate the public post-secondary institution in 
accordance with its mandate. 
 

BFPC Terms of Reference – Section 3: 
 
3.  MANDATE OF THE COMMITTEE 
 
Except as provided in paragraph 4 and in the Board’s General 
Committee Terms of Reference, the Committee shall monitor, evaluate, 
advise and make decisions on behalf of the Board with respect to all 
strategic and significant financial and property matters and policies of the 
University. The Committee shall also consider any other matter 
delegated to the Committee by the Board.  
 
Without limiting the generality of the foregoing, the Committee shall: 
f) review, recommend to the Board or approve original Capital 
Expenditure Authorization Requests (CEARs) or individual Supplemental 
CEARs as determined by the Board-approved University of Alberta 
Capital Expenditure Authorization Request (CEAR) Policy; 
 
Capital Expenditure Authorization Request (CEAR) Policy states: 
Capital Expenditure Authorization Requests (CEARs) and/or 
Supplemental CEARs are required for all projects equal to or more than 
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 an estimated cost of $100,000…. 

…Approved Capital Expenditure Authorization is as follows: 
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Briefing Note 

Background: 
 
Chemistry West has been a focus facility for renewal and modernization programs for a number of years.   
Through the Infrastructure Maintenance Program (IMP) grant partnering with funding the Faculty of 
Science, base building infrastructure has been upgraded through phased renewal and modernization for 
the 3

rd
, 4

th
 and 5

th
 floors of the north half of the facility to support teaching and research.     

 
In 2016/17 the Government of Canada announced the Strategic Investment Fund (SIF). A submission for 
renewal of 4

th
 and 5

th
 floors of Chemistry West was submitted and the submission was accepted in 

August 2017. 
 
Under the terms of the SIF grant the project has a very tight time line and budget. 
 
The project was put out as a public tender as a Design Build – Best Value project. This process allows for 
submitting firms to adjust submissions to provide value add and innovation into the project. The approach 
taken by the successful firm identified that the pressure to schedule and budget for completion of the 4

th
 

and 5
th
 floors would be mitigated by adding the third floor into the work package. 

 
Due to the SIF grant agreement being for floors 4 and 5 a separate agreement for floor 3 is required. 
 

Issues: 
 
Under the Strategic Investment Fund (SIF) program the renewal for Chemistry West 4

th
 and 5

th
 floors was 

put out for open bid. Delnor Construction was the successful proponent and, as part of their submission, 
Delnor identified a value add for undertaking the renewal of the 3

rd
 floor at the same time. 

 
As the SIF program identified the scope of work to be undertaken as being the 4

th
 and 5

th
 floors within a 

defined budget the 3
rd

 floor proposal falls outside of the approved SIF budget and defined program. To 
add the 3

rd
 floor as a value-add a separate CEAR and project approval process is required. 

 
To demonstrate the added value we have reviewed the 3

rd
 floor project technically and had an 

independent cost consultant review Delnor’s bid submission. 
 

SIF Timelines 
 
The project timelines were reviewed with Delnor and, if the approach was to exclude the 3

rd
 floor as a 

value-add and restrict the work to levels 4 and 5, there would be an impact to the schedule of 
approximately 6 weeks. This would put significant pressure on the project to meet the April 2018 SIF 
deadline. 
 

Risk Review of Value Add for Chemistry West 3rd Floor 
 
Budget for SIF Floors - 4/5 South Budget – risk to the 4/5 floor budget would be high as the cost 
avoidance is almost equal to what the project is currently trending to be completed under budget by. 
 
Impact to the University – if Chemistry West 3

rd
 floor is not renovated at this time, the risk is very high in 

terms of additional future costs that would be incurred and could be avoided now. 
 
Faculty Impact – less disruption in having 3

rd
 floor renovation move forward now. 
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Deferred Maintenance – There is a significant reduction in deferred maintenance with partner dollars 
coming from the Faculty for adding Chemistry West 3

rd
 Floor to the work program.     

 
With the Faculty of Science having partner funding available renewal of an additional floor in Chemistry 
West is viable. Due to the size of the project ($4M) the project falls within the governance requirement for 
Board Finance and Property Committee approval. 
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