
 
BOARD FINANCE AND PROPERTY COMMITTEE 

MOTION AND FINAL DOCUMENT SUMMARY 
 

 
The following Motions and Documents were considered by the Board Finance and Property Committee at its 
Tuesday, September 23, 2014 meeting: 
 
 
 
Agenda Title: Board Finance and Property Committee Terms of Reference 
 
APPROVED MOTION: THAT the Board Finance and Property Committee recommend that the Board of 
Governors approve the proposed changes to the Committee’s Terms of Reference, as set forth in Attachment 1. 
 
Final recommended item: 5. 
 
 
Agenda Title: 2014-15 Workplan for the Board Finance and Property Committee 
 
APPROVED MOTION: THAT the Board Finance and Property Committee approve the proposed changes to the 
Committee’s 2014-15 WorkPlan, as set forth in Attachment 1. 
 
Final approved item: 6. 
 
 
Agenda Title: Capitalization of Unrestricted Funds to Permanent Restricted Endowments Net Assets 
 
APPROVED MOTION: THAT the Board Finance and Property Committee recommend that the Board of 
Governors approve the transfer of $$2,500,691.39 of unrestricted net assets to permanent restricted endowment 
net assets. 
 
Final recommended item: 7. 
 
 
Agenda Title: Land Asset Strategy: Trust Deed 
 
APPROVED MOTION: THAT the Board Finance and Property Committee recommend to the Board of 
Governors, the approval of the governance model for the University of Alberta Properties Trust Corporation as 
set forth in attachment 1 (Articles of Incorporation) and attachment 2 (By-law no. 1). 
 
Final recommended item: 8. 
 
 
Agenda Title: Conservation Easement: Mattheis Ranch 
 
APPROVED MOTION: THAT the Board Finance and Property Committee, acting with the delegated authority of 
the Board of Governors, approve the granting, in perpetuity, of a “conservation easement” over portions (98%) of 
university land known as the Mattheis Research Ranch, such portions to be approved by the Dean, Faculty of 
Agricultural, Life and Environmental Sciences, subject to due diligence by the Vice-President (Facilities and 
Operations) and approval on the terms and conditions of the conservation easement. 
 
Final recommended item: 9. 
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Agenda Title: Connaught Drive Land Disposition 
 
APPROVED MOTION: THAT the Board Finance and Property Committee, acting with the delegated authority of 
the Board of Governors: 
 

a) approve the disposition of a single family house at 10416 Connaught Drive, Edmonton Alberta, and 
approximately .17 acres of land contained within the parcel legally described as Lot 11 Block 84 Plan 
2803AF;   

 
b) make an application to the Minister of Infrastructure for the required approval of the Lieutenant 

Governor in Council for the granting of the disposition as set forth in Attachment 1.  
  
 Final approved item: 10. 
 
 
Agenda Title: Peel Collection – Relocate in Rutherford Library: Capital Expenditure Authorization Request 
(CEAR) 
 
APPROVED MOTION: THAT the Board Finance and Property Committee, acting under the delegated authority 
of the Board of Governors, approve a capital expenditure of three million three hundred thousand dollars 
($3,300,000.00) in Canadian funds for the total project cost to modify a portion of the existing historic Rutherford 
Library to accommodate the significant Peel rare book collection. 
 
Final recommended item: 11. 
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Item No. 5 

BOARD FINANCE AND PROPERTY COMMITTEE 
For the Meeting of September 23, 2014 

 
 OUTLINE OF ISSUE 

 
Agenda Title: Review Committee Terms of Reference 
 
Motion: THAT the Board Finance and Property Committee recommend that the Board of Governors approve 
the proposed changes to the Committee’s Terms of Reference, as set forth in Attachment 1. 
 
Item   
Action Requested Approval Recommendation  Discussion/Advice Information 
Proposed by Dick Wilson, Chair, Board Finance and Property Committee 
Presenter Dick Wilson, Chair, Board Finance and Property Committee 
Subject Review of Committee Terms of Reference  

 
Details 
Responsibility University Governance 
The Purpose of the Proposal is 
(please be specific) 

To review the Committee Terms of Reference and approve proposed 
changes. 

The Impact of the Proposal is The revised Terms of Reference reflect the elimination of the position 
“Associate Vice-President (Facilities and Operations)” and addition of 
new Associate Vice-President positions in the Facilities and Operations 
portfolio. 

Replaces/Revises (eg, policies, 
resolutions) 

n/a 

Timeline/Implementation Date Immediately following approval by the Board of Governors 
Estimated Cost n/a 
Sources of Funding n/a 
Notes  

 
Alignment/Compliance 
Alignment with Guiding 
Documents 

 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1.  Post Secondary Learning Act (PSLA), Section 60 (1)(b): “The 
Board of a public post-secondary institution shall develop, manage and 
operate, alone or in cooperation with any person or organization, 
programs, services and facilities for the educational or cultural 
advancement of the people of Alberta.” 
 
2.  Board of Governors General Terms of Reference, Section b: “The 
Board has delegated to each Committee responsibility and authority to 
make decisions on behalf of the Board in the Committee's defined area 
of responsibility except to the extent that such authority has been 
specifically limited by the Board in the Terms of Reference for the 
Committee.” 
… 
“…issues which remain with the Board or which would be referred by a 
Committee to the Board would generally be in the nature of…any matter 
involving an alteration in the mandate, terms of reference, membership, 
or structure of a Committee;…” 
 
 
3. Board Finance and Property Committee Terms of Reference: 
3. MANDATE OF THE COMMITTEE 



 

Item No. 5 

BOARD FINANCE AND PROPERTY COMMITTEE 
For the Meeting of September 23, 2014 

 
  

Except as provided in paragraph 4 and in the Board’s General 
Committee Terms of Reference, the Committee shall monitor, evaluate, 
advise and make decisions on behalf of the Board with respect to all 
strategic and significant financial and property matters and policies of the 
University. The Committee shall also consider any other matter 
delegated to the Committee by the Board. 
 
Without limiting the generality of the foregoing, the Committee shall: 
 
u) annually review the terms of reference for the Committee and 
recommend to the Board any required changes. 
 

 
Routing (Include meeting dates) 
Consultative Route  
Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee – September 23, 2014 (for 
recommendation) 
Board of Governors – October 24, 2014 (for approval) 

Final Approver Board of Governors – October 24, 2014 
 
Attachments: 

1. Board Finance and Property Committee Terms of Reference – showing edits (4 pages)  
2. Board Finance and Property Committee Terms of Reference – without edits (4 pages)  

 
Prepared by: Geeta Sehgal, Acting Assistant Board Secretary, geeta.sehgal@ualberta.ca 

 
 



 

 
 

BOARD FINANCE AND PROPERTY COMMITTEE 
Terms of Reference 

 
1. AUTHORITY 

a) The Board Finance and Property Committee (the “Committee”) is created by and responsible to 
the Board of Governors (the “Board”) of the University of Alberta (the “University”). 

 
b) The Vice-President (Finance and Administration) and the Vice-President (Facilities and 

Operations) shall provide management support to the Committee. 
 
c) The Committee shall function in accordance with the Board’s General Committee Terms of 

Reference. 
 
 
2. COMPOSITION OF THE COMMITTEE  

 
a) Voting Members appointed by the Board (ordinarily a maximum of 11 voting members): 

(1) Two Board members from the membership categories identified by the Alberta Post-
Secondary Learning Act (the Act) as general public, alumni and Senate 

(2) A Board member from the membership category identified by the Act as academic staff of 
the University 

(3) A Board member from the membership category identified by the Act as non-academic staff 
of the University 

(4) Two Board members from the membership category identified by the Act as students 
nominated by the council of the students association  or as graduate student nominated by 
the council of the association 

(5) One other member of the Board of Governors 
(6) A member of the general public with specific expertise in a field of interest to the Committee 
(7) The Board Chair, by virtue of office 
(8) The President and Vice-Chancellor, by virtue of office 
(9) The Chancellor, by virtue of office 

 
b) Non-Voting Officials appointed by the President 

(1) Provost and Vice-President (Academic) 
(2) Vice-President (Facilities and Operations) 
(3) Vice-President (Finance and Administration) 
(4) Vice-President (University Relations) 
(5) University Secretary 
(6) Committee Secretary 
(7) Other officers, as determined by the President 

 
 

c) One of the members from the Board’s constituencies of general public, or the  
Senate or the Alumni Association who is a member of the Committee shall also serve as a 
member of the Audit Committee. 

d) The Board of Governors shall appoint the Committee Chair from the Committee membership 
category 2(a)(1), upon the recommendation of the Board Chair. 
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e) The Committee shall designate the Vice-Chair from the Committee membership upon the 

recommendation of the Board Chair and the Committee Chair.  The Vice-Chair undertakes and 
discharges all duties of the Chair in the absence of the Chair.   

 
 
3. MANDATE OF THE COMMITTEE 
Except as provided in paragraph 4 and in the Board’s General Committee Terms of Reference, the 
Committee shall monitor, evaluate, advise and make decisions on behalf of the Board with respect to all 
strategic and significant financial and property matters and policies of the University. The Committee shall 
also consider any other matter delegated to the Committee by the Board. 
 
Without limiting the generality of the foregoing, the Committee shall: 
 

Financial 

a) review the quarterly financial statements with respect to operating and capital funds        
b) review and recommend to the Board the Integrated Planning and Budgeting Policy which includes 

guiding principles for changes to approved budgets and for transfer or reallocation of monies included 
in approved budgets         

c) review and recommend to the  Board the annual and other budgets and major issues of policy related 
to budgets   

d) review and recommend to the Board tuition and other like fees       
e) approve authorized signing officers in respect of all banking and safekeeping  

      
Facilities and Property 

f) approve original Capital Expenditure Authorization Request (CEAR) or individual Supplemental 
CEARs up to a maximum of $7 million and aggregate total CEAR and Supplemental CEARs up to a 
maximum of $14 million. The Vice-President (Facilities and Operations) is authorized to approve 
original CEARs or individual Supplemental CEARs up to $2 million and aggregate total CEAR and 
Supplemental CEARs up to $4 million. 

g) review and recommend to the Board original Capital Expenditure Authorization Requests or individual 
Supplemental CEARs greater than $7 million or aggregate total CEAR and Supplemental CEARs up 
to, but not exceeding $14 million. 

h) approve the acquisition or disposal of real property, provided always that any such decision of the 
Committee shall be reported to the Board and shall only be effective or implemented a minimum of 24 
hours following the conclusion of the Board meeting at which the decision of the Committee is 
reported, and provided the Board has not resolved otherwise 

Approved Capital Expenditure Authorization is as follows: 

Approval level Original CEAR or 
individual 
Supplemental CEAR 
Approval Limit  

Aggregate Total CEAR and 
Supplemental CEAR’s Limit (not to 
exceed) 

Directors/Executive Directors F&O Up to $500,000 $750,000 

Associate Vice-President (Facilities & 
OperationsAncillary Services; 
Operations and Maintenance; Planning 

Up to $1,000,000 $2,000,000 
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and Project Delivery; Utilities) 

Vice-President (Facilities & Operations) Up to $2,000,000 $4,000,000 

BFPC Up to $7,000,000 $14,000,000 
BG Over $7,000,000 Over $14,000,000 
 
 

Policies 

i) approve policies for intellectual property and technology transfer   
j) approve policies for construction and supply contracts, policies governing the use of space and 

planning reports for individual capital projects and receive an annual report on these;    
k) recommend to the Board capital expenditure policies for the committee and for the Board;       
l) approve policies for the control and regulation of pedestrian and vehicle traffic on University lands;   
m) review and approve policies on financial risk management for risks which may jeopardize the 

achievements of the strategic vision of the University 
n) review and recommend to the Board policies regarding the acquisition, management, control and 

disposition of University buildings, land and equipment and regarding individual project proposals and 
the implications of these short and long-range capital plans to the strategic vision of the University 
 

Reports, Advice, Trends 
o) Review and provide recommendations on the University’s enterprise-wide risks and risk measures 

related to the Committee mandate. 
p) monitor trends affecting the University and the implications  of those trends on finances and property 

of the University     
q) annually provide advice to the President, through the Chair of the Board Human Resources and 

Compensation Committee, with respect to the responsibilities and performance (in relation thereto) of 
those Vice Presidents whose responsibilities are within the mandate of the Committee      

r) review annual and quarterly reports highlighting progress achieved in implementing the University’s 
current budget and strategic business plan, including appropriate and relevant performance indicators         

s) review planning reports for individual capital projects and receive a quarterly report on these 
t) receive for review an annual report on donations and gifts and monitor performance against 

fundraising goals 
u) annually review the terms of reference for the Committee and recommend to the Board any required 

changes    
  
   
4. LIMITATIONS ON DELEGATION BY THE BOARD 
The general delegation of authority by the Board to the Committee shall be limited as set out in this 
paragraph.  Notwithstanding the general delegation of authority to the Committee set out in paragraph 3, 
the Board shall: 
 
a) approve the guiding principles, budgets and changes to approved budgets and the transfer or 

reallocation of monies included in approved budgets; 
b) approve the annual and other budgets and major issues of policy related to budgets; 
c) approve capital expenditures of more than $7 million or more or expenditures which, when combined 

with other expenditures for the same project, would equal more than $7 million; 
d) approve capital expenditure policies; 
e) approve tuition and other like fees; 
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f) approve policies regarding the acquisition, management, control and disposition of University 
buildings, land and equipment and regarding individual project proposals and the implications of these 
short and long-range capital plans to the strategic vision of the University; 

g) review all decisions of the Committee with respect to the acquisition or disposal of real property; after 
any such review the Board may resolve to overturn or vary any such decision. 

 
 

5. REPORTING TO THE BOARD 
As provided in the Board’s General Terms of Reference the Committee shall regularly report to the Board 
with respect to its activities and decisions. 
 
 
 
 
 
 
Decision History: 

 
DATE DECISION-MAKER DECISION 
2006-11-20 Board Finance and Property Committee Recommended to Board of Governors 
2006-12-8 Board of Governors Approved  
2008-06-10 Board Finance and Property Committee Recommended to Board of Governors 
2008-06-20 Board of Governors Approved 
2008-10-03  Editorial Revisions Made as a Result of CEAR 

Policy Approved by BFPC/Board  
2009-09-16 Board Finance and Property Committee Recommended to Board of Governors 
2009-10-02 Board of Governors Approved 
2011-02-01 Board Finance and Property Committee Recommended to Board of Governors 
2011-02-11 Board of Governors Approved 
2011-09-20 Board Finance and Property Committee Recommended to Board of Governors 
2011-10-21 Board of Governors Approved 
2012-07-12  Editorial Revisions Made as a Result of 

Changes in Title 
2013-10-01 Board Finance and Property Committee Recommended to Board of Governors 
2013-10-18 Board of Governors Approved 
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BOARD FINANCE AND PROPERTY COMMITTEE 
Terms of Reference 

 
1. AUTHORITY 

a) The Board Finance and Property Committee (the “Committee”) is created by and responsible to 
the Board of Governors (the “Board”) of the University of Alberta (the “University”). 

 
b) The Vice-President (Finance and Administration) and the Vice-President (Facilities and 

Operations) shall provide management support to the Committee. 
 
c) The Committee shall function in accordance with the Board’s General Committee Terms of 

Reference. 
 
 
2. COMPOSITION OF THE COMMITTEE  

 
a) Voting Members appointed by the Board (ordinarily a maximum of 11 voting members): 

(1) Two Board members from the membership categories identified by the Alberta Post-
Secondary Learning Act (the Act) as general public, alumni and Senate 

(2) A Board member from the membership category identified by the Act as academic staff of 
the University 

(3) A Board member from the membership category identified by the Act as non-academic staff 
of the University 

(4) Two Board members from the membership category identified by the Act as students 
nominated by the council of the students association  or as graduate student nominated by 
the council of the association 

(5) One other member of the Board of Governors 
(6) A member of the general public with specific expertise in a field of interest to the Committee 
(7) The Board Chair, by virtue of office 
(8) The President and Vice-Chancellor, by virtue of office 
(9) The Chancellor, by virtue of office 

 
b) Non-Voting Officials appointed by the President 

(1) Provost and Vice-President (Academic) 
(2) Vice-President (Facilities and Operations) 
(3) Vice-President (Finance and Administration) 
(4) Vice-President (University Relations) 
(5) University Secretary 
(6) Committee Secretary 
(7) Other officers, as determined by the President 

 
 

c) One of the members from the Board’s constituencies of general public, or the  
Senate or the Alumni Association who is a member of the Committee shall also serve as a 
member of the Audit Committee. 

d) The Board of Governors shall appoint the Committee Chair from the Committee membership 
category 2(a)(1), upon the recommendation of the Board Chair. 
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e) The Committee shall designate the Vice-Chair from the Committee membership upon the 

recommendation of the Board Chair and the Committee Chair.  The Vice-Chair undertakes and 
discharges all duties of the Chair in the absence of the Chair.   

 
 
3. MANDATE OF THE COMMITTEE 
Except as provided in paragraph 4 and in the Board’s General Committee Terms of Reference, the 
Committee shall monitor, evaluate, advise and make decisions on behalf of the Board with respect to all 
strategic and significant financial and property matters and policies of the University. The Committee shall 
also consider any other matter delegated to the Committee by the Board. 
 
Without limiting the generality of the foregoing, the Committee shall: 
 

Financial 

a) review the quarterly financial statements with respect to operating and capital funds        
b) review and recommend to the Board the Integrated Planning and Budgeting Policy which includes 

guiding principles for changes to approved budgets and for transfer or reallocation of monies included 
in approved budgets         

c) review and recommend to the  Board the annual and other budgets and major issues of policy related 
to budgets   

d) review and recommend to the Board tuition and other like fees       
e) approve authorized signing officers in respect of all banking and safekeeping  

      
Facilities and Property 

f) approve original Capital Expenditure Authorization Request (CEAR) or individual Supplemental 
CEARs up to a maximum of $7 million and aggregate total CEAR and Supplemental CEARs up to a 
maximum of $14 million. The Vice-President (Facilities and Operations) is authorized to approve 
original CEARs or individual Supplemental CEARs up to $2 million and aggregate total CEAR and 
Supplemental CEARs up to $4 million. 

g) review and recommend to the Board original Capital Expenditure Authorization Requests or individual 
Supplemental CEARs greater than $7 million or aggregate total CEAR and Supplemental CEARs up 
to, but not exceeding $14 million. 

h) approve the acquisition or disposal of real property, provided always that any such decision of the 
Committee shall be reported to the Board and shall only be effective or implemented a minimum of 24 
hours following the conclusion of the Board meeting at which the decision of the Committee is 
reported, and provided the Board has not resolved otherwise 

Approved Capital Expenditure Authorization is as follows: 

Approval level Original CEAR or 
individual 
Supplemental CEAR 
Approval Limit  

Aggregate Total CEAR and 
Supplemental CEAR’s Limit (not to 
exceed) 

Directors/Executive Directors F&O Up to $500,000 $750,000 

Associate Vice-President (Ancillary 
Services; Operations and Maintenance; 
Planning and Project Delivery; Utilities) 

Up to $1,000,000 $2,000,000 
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Vice-President (Facilities & Operations) Up to $2,000,000 $4,000,000 

BFPC Up to $7,000,000 $14,000,000 
BG Over $7,000,000 Over $14,000,000 
 
 

Policies 

i) approve policies for intellectual property and technology transfer   
j) approve policies for construction and supply contracts, policies governing the use of space and 

planning reports for individual capital projects and receive an annual report on these;    
k) recommend to the Board capital expenditure policies for the committee and for the Board;       
l) approve policies for the control and regulation of pedestrian and vehicle traffic on University lands;   
m) review and approve policies on financial risk management for risks which may jeopardize the 

achievements of the strategic vision of the University 
n) review and recommend to the Board policies regarding the acquisition, management, control and 

disposition of University buildings, land and equipment and regarding individual project proposals and 
the implications of these short and long-range capital plans to the strategic vision of the University 
 

Reports, Advice, Trends 
o) Review and provide recommendations on the University’s enterprise-wide risks and risk measures 

related to the Committee mandate. 
p) monitor trends affecting the University and the implications  of those trends on finances and property 

of the University     
q) annually provide advice to the President, through the Chair of the Board Human Resources and 

Compensation Committee, with respect to the responsibilities and performance (in relation thereto) of 
those Vice Presidents whose responsibilities are within the mandate of the Committee      

r) review annual and quarterly reports highlighting progress achieved in implementing the University’s 
current budget and strategic business plan, including appropriate and relevant performance indicators         

s) review planning reports for individual capital projects and receive a quarterly report on these 
t) receive for review an annual report on donations and gifts and monitor performance against 

fundraising goals 
u) annually review the terms of reference for the Committee and recommend to the Board any required 

changes    
  
   
4. LIMITATIONS ON DELEGATION BY THE BOARD 
The general delegation of authority by the Board to the Committee shall be limited as set out in this 
paragraph.  Notwithstanding the general delegation of authority to the Committee set out in paragraph 3, 
the Board shall: 
 
a) approve the guiding principles, budgets and changes to approved budgets and the transfer or 

reallocation of monies included in approved budgets; 
b) approve the annual and other budgets and major issues of policy related to budgets; 
c) approve capital expenditures of more than $7 million or more or expenditures which, when combined 

with other expenditures for the same project, would equal more than $7 million; 
d) approve capital expenditure policies; 
e) approve tuition and other like fees; 
f) approve policies regarding the acquisition, management, control and disposition of University 

buildings, land and equipment and regarding individual project proposals and the implications of these 
short and long-range capital plans to the strategic vision of the University; 
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g) review all decisions of the Committee with respect to the acquisition or disposal of real property; after 
any such review the Board may resolve to overturn or vary any such decision. 

 
 

5. REPORTING TO THE BOARD 
As provided in the Board’s General Terms of Reference the Committee shall regularly report to the Board 
with respect to its activities and decisions. 
 
 
 
 
 
 
Decision History: 

 
DATE DECISION-MAKER DECISION 
2006-11-20 Board Finance and Property Committee Recommended to Board of Governors 
2006-12-8 Board of Governors Approved  
2008-06-10 Board Finance and Property Committee Recommended to Board of Governors 
2008-06-20 Board of Governors Approved 
2008-10-03  Editorial Revisions Made as a Result of CEAR 

Policy Approved by BFPC/Board  
2009-09-16 Board Finance and Property Committee Recommended to Board of Governors 
2009-10-02 Board of Governors Approved 
2011-02-01 Board Finance and Property Committee Recommended to Board of Governors 
2011-02-11 Board of Governors Approved 
2011-09-20 Board Finance and Property Committee Recommended to Board of Governors 
2011-10-21 Board of Governors Approved 
2012-07-12  Editorial Revisions Made as a Result of 

Changes in Title 
2013-10-01 Board Finance and Property Committee Recommended to Board of Governors 
2013-10-18 Board of Governors Approved 
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Item No. 6 

BOARD FINANCE AND PROPERTY COMMITTEE 
For the Meeting of September 22, 2014 

 
 OUTLINE OF ISSUE 

 
Agenda Title: Approval of 2014-15 Committee WorkPlan 
 
Motion:  THAT the Board Finance and Property Committee approve the proposed changes to the 
Committee’s 2014-15 WorkPlan, as set forth in Attachment 1. 
 
Item   
Action Requested Approval Recommendation  Discussion/Advice Information 
Proposed by Dick Wilson, Chair, Board Finance and Property Committee 
Presenter Dick Wilson, Chair, Board Finance and Property Committee 
Subject Review of Committee Terms of Reference and Approval of 2014-15 

Committee WorkPlan 
 

Details 
Responsibility University Governance 
The Purpose of the Proposal is 
(please be specific) 

To review the Committee Terms of Reference and review and approve 
the 2014-15 Committee WorkPlan 

The Impact of the Proposal is This proposal does not affect the core mandate of the Committee. 
 

Replaces/Revises (eg, policies, 
resolutions) 

Committee-approved 2013-14 WorkPlan 
 

Timeline/Implementation Date Immediately upon approval 
Estimated Cost  
Sources of Funding  
Notes  

 
Alignment/Compliance 
Alignment with Guiding 
Documents 

 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1.  Post Secondary Learning Act (PSLA), Section 60 (1)(b): “The 
Board of a public post-secondary institution shall develop, manage and 
operate, alone or in cooperation with any person or organization, 
programs, services and facilities for the educational or cultural 
advancement of the people of Alberta.” 
 
2.  Board of Governors General Terms of Reference, Section b: “The 
Board has delegated to each Committee responsibility and authority to 
make decisions on behalf of the Board in the Committee's defined area 
of responsibility except to the extent that such authority has been 
specifically limited by the Board in the Terms of Reference for the 
Committee.” 
… 
“…issues which remain with the Board or which would be referred by a 
Committee to the Board would generally be in the nature of…any matter 
involving an alteration in the mandate, terms of reference, membership, 
or structure of a Committee;…” 
 
3. Board Finance and Property Committee Terms of Reference: 
3. MANDATE OF THE COMMITTEE 
 
Except as provided in paragraph 4 and in the Board’s General 



 

Item No. 6 

BOARD FINANCE AND PROPERTY COMMITTEE 
For the Meeting of September 22, 2014 

 
 Committee Terms of Reference, the Committee shall monitor, evaluate, 

advise and make decisions on behalf of the Board with respect to all 
strategic and significant financial and property matters and policies of the 
University. The Committee shall also consider any other matter 
delegated to the Committee by the Board. 
 
Without limiting the generality of the foregoing, the Committee shall: 
 
u) annually review the terms of reference for the Committee and 
recommend to the Board any required changes. 

 
Routing (Include meeting dates) 
Consultative Route Reviewed by Committee Chair in consultation with Administration and 

University Governance, Summer 2014. 
Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee – September 22, 2014 (for 
approval) 
Board of Governors – October 24, 2014 (for information) 

Final Approver Board Finance and Property Committee 
 
Attachments: 

1. Board Finance and Property Committee 2014-15 WorkPlan (showing edits - 4 pages) 

2. Board Finance and Property Committee 2014-15 WorkPlan (final version - 4 pages)   

 
Prepared by: Geeta Sehgal, Acting Assistant Board Secretary, geeta.sehgal@ualberta.ca 
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Mandate of the Committee Key Activities Sep 
23/14 

Nov 
25/14 

Feb 
6/15 

Feb 
24/15 

Apr 
21/15 

June  
2/15 

 

BOARD FINANCE AND PROPERTY COMMITTEE 
DRAFT 2014-2015 WORKPLAN 

 
 

Financial 

a) review the quarterly financial statements with respect to 
operating and capital funds  x x 

 
x   

b) review and recommend to the Board the Integrated 
Planning and Budgeting Policy which includes guiding 
principles for changes to approved budgets and for 
transfer or reallocation of monies included in approved 
budgets 

 as required 

c) review and recommend to the  Board the annual and 
other budgets and major issues of policy related to 
budgets 

University Budget Briefing (Board, 
External, and APC members invited)   x    

CIP Recommendation    x   

d) review and recommend to the Board tuition and other like 
fees 

Tuition Briefing  x      

Tuition Recommendation  x     

Differential Tuition Fees  x     

GSA/SU Fees     x  

Student Residence Fees  x     

Parking Fees  x     

Mandatory Non-Instructional Fees 
(MNIF) Report (for information)  x 

 
   

MNIF/ Course Based Fees    x   

e) approve authorized signing officers in respect of all 
banking and safekeeping 

BFPC Chair to approve appointment of 
UofA representative at annual meeting 
of Alberta Capital Finance Authority 
(ACFA) 

as required 

 
 
 
 



Mandate of the Committee Key Activities Sep 
23/14 

Nov 
25/14 

Feb 
6/15 

Feb 
24/15 

Apr 
21/15 

June  
2/15 

 

Facilities and Property 

f) approve original Capital Expenditure Authorization 
Request (CEAR) or individual Supplemental CEARs up 
to a maximum of $7 million and aggregate total CEAR 
and Supplemental CEARs up to a maximum of $14 
million.  The Vice-President (Facilities and Operations) is 
authorized to approve original CEARs or individual 
Supplemental CEARs up to $ 2 million and aggregate 
total CEAR and Supplemental CEARs up to $4 million.  

Review of capital projects As required 

g) Review and recommend to the Board original Capital 
Expenditure Authorization Requests or individual 
Supplemental CEARs greater than $7 million or 
aggregate total CEAR and Supplemental CEARs up to 
but not exceeding $14 million.  

Review of capital projects As required 

h) approve the acquisition or disposal of real property, 
provided always that any such decision of the Committee 
shall be reported to the Board and shall only be effective 
or implemented a minimum of 24 hours following the 
conclusion of the Board meeting at which the decision of 
the Committee is reported, and provided the Board has 
not resolved otherwise 

Campus Plan As required 

University of Alberta Land Inventory 
Update      x 
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Mandate of the Committee Key Activities Sep 
23/14 

Nov 
25/14 

Feb 
6/15 

Feb 
24/15 

Apr 
21/15 

June  
2/15 

 

Policies 

i) approve policies for intellectual property & technology 
transfer  As required 

j) approve policies for construction and supply contracts, 
policies governing the use of space and planning reports 
for individual capital projects and receive an annual 
report on these 

 As required 

k) recommend to the Board capital expenditure policies for 
the committee and for the Board  As required 

l) approve policies for the control and regulation of 
pedestrian and vehicle traffic on University lands  As required 

m) review and approve policies on financial risk 
management for risks which may jeopardize the 
achievements of the strategic vision of the University 

 As required 

n) review and recommend to the Board policies regarding 
the acquisition, management, control and disposition of 
University buildings, land and equipment and regarding 
individual project proposals and the implications of these 
short and long-range capital plans to the strategic vision 
of the University 

 As required 
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Mandate of the Committee Key Activities Sep 
23/14 

Nov 
25/14 

Feb 
6/15 

Feb 
24/15 

Apr 
21/15 

June  
2/15 

 

Reports, Advice, Trends 

o) review and provide recommendations on the University’s 
enterprise-wide risks and risk measures related to the 
Committee mandate 

Underlying all discussions and items 
before the Committee. BFPC-
associated risks are: Economic 
Conditions and Funding, IT 
Infrastructure (Software & Hardware), 
and Physical Infrastructure. 

x x x x x x 

Institutional Risk Summary      x 

p) monitor trends affecting the University and the 
implications  of those trends on finances and property of 
the University 

Review Results of Expert Forum x      

Community Engagement Report x x  x  x 
q) annually provide advice to the President, through the 

chair of the Board Human Resources and Compensation 
Committee, with respect to the responsibilities and 
performance (in relation thereto) of those Vice Presidents 
whose responsibilities are within the mandate of the 
Committee 

Beginning or end of year 
    

 
x 

In- 
camer

a 

  

r) review annual and quarterly reports highlighting progress 
achieved in implementing the University’s current budget 
and strategic business plan, including appropriate and 
relevant performance indicators 

Comprehensive Institutional Plan (CIP)    x   

Capitalization of Unrestricted Funds to 
Permanent Net Asset Endowments As required 

TEC Edmonton Annual Report     x x 

s) planning reports for individual capital projects and receive 
a quarterly report on these 

Project Management Office Status 
Reports on University facilities and 
property (from FAO) 

x x 
 

x  x 

t) receive for review an annual report on donations and gifts 
and monitor performance against fundraising goals.     

 
  x 

u) annually review the terms of reference for the Committee 
and recommend to the Board any required changes Beginning or end of year x  

 
   

Committee Education Opportunities 

Facility Tours: 
• Tour of Garneau Tamarack & Pinecrest Residences   

x  
 

 
 
 

x 
 

Integrated Planning and Budgeting Process Overview    x  
   

Financial Statements 101   posted to Portal – date TBCx 
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Mandate of the Committee Key Activities Sep 
23/14 

Nov 
25/14 

Feb 
6/15 

Feb 
24/15 

Apr 
21/15 

June  
2/15 

 

BOARD FINANCE AND PROPERTY COMMITTEE 
DRAFT 2014-2015 WORKPLAN 

 
 

Financial 

a) review the quarterly financial statements with respect to 
operating and capital funds  x x 

 
x   

b) review and recommend to the Board the Integrated 
Planning and Budgeting Policy which includes guiding 
principles for changes to approved budgets and for 
transfer or reallocation of monies included in approved 
budgets 

 as required 

c) review and recommend to the  Board the annual and 
other budgets and major issues of policy related to 
budgets 

University Budget Briefing (Board, 
External, and APC members invited)   x    

CIP Recommendation    x   

d) review and recommend to the Board tuition and other like 
fees 

Tuition Briefing  x      

Tuition Recommendation  x     

Differential Tuition Fees  x     

GSA/SU Fees     x  

Student Residence Fees  x     

Parking Fees  x     

Mandatory Non-Instructional Fees 
(MNIF) Report (for information)  x 

 
   

MNIF/ Course Based Fees    x   

e) approve authorized signing officers in respect of all 
banking and safekeeping 

BFPC Chair to approve appointment of 
UofA representative at annual meeting 
of Alberta Capital Finance Authority 
(ACFA) 

as required 

 
 
 
 



Mandate of the Committee Key Activities Sep 
23/14 

Nov 
25/14 

Feb 
6/15 

Feb 
24/15 

Apr 
21/15 

June  
2/15 

 

Facilities and Property 

f) approve original Capital Expenditure Authorization 
Request (CEAR) or individual Supplemental CEARs up 
to a maximum of $7 million and aggregate total CEAR 
and Supplemental CEARs up to a maximum of $14 
million.  The Vice-President (Facilities and Operations) is 
authorized to approve original CEARs or individual 
Supplemental CEARs up to $ 2 million and aggregate 
total CEAR and Supplemental CEARs up to $4 million.  

Review of capital projects As required 

g) Review and recommend to the Board original Capital 
Expenditure Authorization Requests or individual 
Supplemental CEARs greater than $7 million or 
aggregate total CEAR and Supplemental CEARs up to 
but not exceeding $14 million.  

Review of capital projects As required 

h) approve the acquisition or disposal of real property, 
provided always that any such decision of the Committee 
shall be reported to the Board and shall only be effective 
or implemented a minimum of 24 hours following the 
conclusion of the Board meeting at which the decision of 
the Committee is reported, and provided the Board has 
not resolved otherwise 

Campus Plan As required 

University of Alberta Land Inventory 
Update      x 
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Mandate of the Committee Key Activities Sep 
23/14 

Nov 
25/14 

Feb 
6/15 

Feb 
24/15 

Apr 
21/15 

June  
2/15 

 

Policies 

i) approve policies for intellectual property & technology 
transfer  As required 

j) approve policies for construction and supply contracts, 
policies governing the use of space and planning reports 
for individual capital projects and receive an annual 
report on these 

 As required 

k) recommend to the Board capital expenditure policies for 
the committee and for the Board  As required 

l) approve policies for the control and regulation of 
pedestrian and vehicle traffic on University lands  As required 

m) review and approve policies on financial risk 
management for risks which may jeopardize the 
achievements of the strategic vision of the University 

 As required 

n) review and recommend to the Board policies regarding 
the acquisition, management, control and disposition of 
University buildings, land and equipment and regarding 
individual project proposals and the implications of these 
short and long-range capital plans to the strategic vision 
of the University 

 As required 
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Mandate of the Committee Key Activities Sep 
23/14 

Nov 
25/14 

Feb 
6/15 

Feb 
24/15 

Apr 
21/15 

June  
2/15 

 

Reports, Advice, Trends 

o) review and provide recommendations on the University’s 
enterprise-wide risks and risk measures related to the 
Committee mandate 

Underlying all discussions and items 
before the Committee. BFPC-
associated risks are: Economic 
Conditions and Funding, IT 
Infrastructure (Software & Hardware), 
and Physical Infrastructure. 

x x x x x x 

Institutional Risk Summary      x 

p) monitor trends affecting the University and the 
implications  of those trends on finances and property of 
the University 

Review Results of Expert Forum x      

Community Engagement Report  x  x  x 

q) annually provide advice to the President, through the 
chair of the Board Human Resources and Compensation 
Committee, with respect to the responsibilities and 
performance (in relation thereto) of those Vice Presidents 
whose responsibilities are within the mandate of the 
Committee 

Beginning or end of year 
    

 
x 

In- 
camer

a 

  

r) review annual and quarterly reports highlighting progress 
achieved in implementing the University’s current budget 
and strategic business plan, including appropriate and 
relevant performance indicators 

Comprehensive Institutional Plan (CIP)    x   

Capitalization of Unrestricted Funds to 
Permanent Net Asset Endowments As required 

TEC Edmonton Annual Report      x 

s) planning reports for individual capital projects and receive 
a quarterly report on these 

Project Management Office Status 
Reports on University facilities and 
property (from FAO) 

x x 
 

x  x 

t) receive for review an annual report on donations and gifts 
and monitor performance against fundraising goals.     

 
  x 

u) annually review the terms of reference for the Committee 
and recommend to the Board any required changes Beginning or end of year x  

 
   

Committee Education Opportunities 
Facility Tours: 

• Tour of Garneau Tamarack & Pinecrest Residences   
x  

 
   

Integrated Planning and Budgeting Process Overview    x  
   

Financial Statements 101   posted to Portal – date TBC 
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Board Finance and Property Committee 
For the meeting of September 23, 2014  

 

Item No. 7  
 

 OUTLINE OF ISSUE 
 
Agenda Title: Capitalization of Unrestricted Funds to Permanent Restricted Endowments Net Assets 
 
Motion:  THAT the Board Finance and Property Committee recommend that the Board of Governors 
approve the transfer of $$2,500,691.39 of unrestricted net assets to permanent restricted endowment net 
assets. 
 
Item 

Action Requested Approval  Recommendation  Discussion/Advice  Information 

Proposed by Vice-President (Finance and Administration) 

Presenter Phyllis Clark 

Subject Approval of the transfer of unrestricted funds to permanent restricted 
endowment net assets. 

 
Details 

Responsibility Vice-President (Finance and Administration) 

The Purpose of the Proposal is 
(please be specific) 

The following faculties have requested capitalization: 
 

 Agricultural, Life and Environmental Sciences - $1,000,000.00 
Source of funds: Mattheis Ranch revenue from oil & gas and utility 
right-of-way payments. 
Purpose: To match a portion of the Conservation Easement grant, and 
increase the funding available to support rangeland research, 
education and extension activity. 
 

 Medicine and Dentistry - $52,657.00 
Source of funds: Alberta Health Services research and education fund 
($30,000.00); Department of Pharmacology one-time funding 
($22,657.00). 
Purpose: To increase the number of students registered in 
Pharmacology MSc and PhD programs. 
 

 Science - $345,000.00 
Source of funds: Undesignated donations 
Purpose: To increase the principal of the SCI fund to provide an 
ongoing source of funding that will enable the faculty to focus financial 
resources on critical priorities. 
 

 Vice-President (Finance and Administration) - $1,103,034.39 
Source of funds: WCB Special Dividends 
Purpose: To increase the principal of the WCB fund to provide an 
ongoing source of funding that will enable the university to fund various 
health and safety initiatives. 
 

The Impact of the Proposal is Transfer of $2,500,691.39 of unrestricted net assets to permanent 
restricted endowment net assets. 

Replaces/Revises (eg, policies, 
resolutions) 

None 

Timeline/Implementation Date Effective upon approval by the Board of Governors. 



 

 

 

Board Finance and Property Committee 
For the meeting of September 23, 2014  

 

Item No. 7  
 

Estimated Cost n/a 

Sources of Funding n/a 

Notes None 

 
 

Alignment/Compliance 

Alignment with Guiding 
Documents 

Dare to Discover: A Vision for a Great University 
Dare to Deliver: The University of Alberta Academic Plan 2011-2015 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1. Post-Secondary Learning Act  
Under the Post-Secondary Learning Act, the University’s Board of Governors has 
the capacity, rights, powers and privileges of a natural person (Section 59(1), and 
the Board is tasked with managing and operating the University in accordance 
with its mandate (Section 60).  Thus, like any other owner of property, the 
governors of the University can create a trust by declaration whereby it yields up 
its ownership interest and becomes a trustee of the subject property, with 
beneficial ownership of the property residing elsewhere. 
 
This is equally so in terms of the creation of true permanent endowments 
(charitable purpose trusts) whereby the University can declare a trust that results 
in its taking on a trustee role for the property (in substitution for its prior 
ownership role) and whereby the beneficiaries of the trust become the equitable 
owners of the trust (i.e. in the case of a charitable purpose trust, the objects or 
purposes to which the endowment is devoted). 
 
2. University Policy  and Procedure On-Line (UAPPOL) 
 
Board-approved Capitalization of Unrestricted Funds to Endowment Policy and 
relevant procedure. 
 
3.  Board of Governors General Terms of Reference, Section 1.b. states: 
 

The Board has delegated to each Committee responsibility and authority to make 

decisions on behalf of the Board in the Committee's defined area of responsibility except 

to the extent that such authority has been specifically limited by the Board in the Terms of 

Reference for the Committee.     

 

4. The Board Finance and Property Committee Terms of Reference 
Section 3 
Except as provided in paragraph 4 and in the Board’s General Committee Terms of 
Reference, the Committee shall monitor, evaluate, advise and make decisions on behalf of 
the Board with respect to all strategic and significant financial and property matters and 
policies of the University. The Committee shall also consider any other matter delegated to 
the Committee by the Board. 
 
Without limiting the generality of the foregoing, the Committee shall: 
a) review the sources of and application of financial resources 
b) review and recommend to the Board the guiding principles for changes to approved 
budgets and for transfer or reallocation of monies included in approved budgets. 

c) review and recommend to the  Board the annual and other budgets and major issues of 

policy related to budgets 

 
4. LIMITATIONS ON DELEGATION BY THE BOARD 
 
The general delegation of authority by the Board to the Committee shall be limited as set 
out in this paragraph.  Notwithstanding the general delegation of authority to the 
Committee set out in paragraph 3, the Board shall: 



 

 

 

Board Finance and Property Committee 
For the meeting of September 23, 2014  

 

Item No. 7  
 

 
(a) approve the guiding principles, budgets and changes to approved budgets and 

the transfer or reallocation of monies included in approved budgets; 

 

 
Routing  (Include meeting dates) 

Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

 

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee – For Recommendation – 
September 23, 2014 
Board of Governors – For Approval – October 24, 2014 

Final Approver Board of Governors 

 
Attachments:   
None 

 
Prepared by:  Martin Coutts, Associate Vice-President, Finance and Supply Management Services 

(martin.coutts@ualberta.ca, 492-3436) 
 Michele Pearce, Director, Financial Accounting and Reporting, Financial Services 

(michele.pearce@ualberta.ca, 492-0877) 

mailto:martin.coutts@ualberta.ca
mailto:michele.pearce@ualberta.ca


 

Item No. 8 

BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of September 23,2014 

 
 OUTLINE OF ISSUE 

 
Agenda Title: LAND ASSET STRATEGY– University of Alberta Properties Trust Inc. governance model 
 
 
Motion: THAT the Board Finance and Property Committee recommend to the Board of Governors, the 
approval of the governance model for the University of Alberta Properties Trust Corporation as set forth in 
attachment 1 (Articles of Incorporation) and attachment 2 (By-law no. 1). 
 
Item   

Action Requested Approval Recommendation  Discussion/Advice Information 

Proposed by Don Hickey, Vice-President (Facilities and Operations) and Phyllis Clark 
Vice-President (Finance and Administration) 

Presenter Don Hickey, Vice-President (Facilities and Operations) 

Subject Governance model by which the trust will carry out its business  

 
Details 

Responsibility Facilities and Operations  

The Purpose of the Proposal is 
(please be specific) 

Administration seeks BFPC members’ recommendation that the Board of 
Governors approve the governance model proposed for the University 
subsidiary in connection with it serving as corporate Trustee of the 
intended Land Trust.     

The Impact of the Proposal is Subject to Board of Governors’ approval, the Order in Council approving 
the University’s incorporation of the subsidiary will be submitted to 
Innovation and Advanced Education (IA&E). 

Replaces/Revises (eg, policies, 
resolutions) 

 

Timeline/Implementation Date Depending on the timing of the approval of the Order in Council, the 
appointed Directors will meet to organize and to start the process of 
recruiting a CEO.    

Estimated Cost (2014-2015) $200,000.00 and (2015-2018) $500,000.00 each of 3 years 

Sources of Funding Internal funding (loan to Trust)  

Notes At the June 20 Board of Governors meeting the following motion was 
approved: 
  

THAT, subject to the prior approval of the Minister of Innovation and 
Advanced Education, under section 77 of the Post-secondary 
Learning Act and approval of the Lieutenant Governor in Council 
under section 80 of the Financial Administration Act, the Board of 
Governors authorizes and approves the incorporation of a subsidiary 
corporation, University of Alberta Properties Trust Inc., to act as the 
trustee of a trust for the purpose of holding and developing lands. 

  
Administration committed at that time to return to the Board of Governors 
meeting October 24, 2014, with a governance model suitable for a land 
trust. The proposed governance model is based on the principles 
contained in the Alberta Public Agencies Governance Act and known 
best practices of governance.  
 
 

 
 

Alignment/Compliance 



 

Item No. 8 

BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of September 23,2014 

 
 Alignment with Guiding 

Documents 
Dare to Discover, Dare to Deliver, Comprehensive Institutional Plan, 
Long Range Development Plan 2002, Post-Secondary Learning Act 
(PSLA) 2003, Appendix XIX – South and North Campus LRDP 
amendments 2013, The President’s Change Agenda – Sustainable 
Financial Operations. 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

Post-Secondary Learning Act (PSLA) – Section 77 states: “a board 
must obtain the approval of the Minister for an incorporation prior to 
seeking Lieutenant Governor in Council approval under the Financial 
Administration Act”. 
 
Financial Administration Act (FAA) Section 80 states:  
“No person shall incorporate a Provincial corporation or Crown controlled 
organization without the approval of the Lieutenant Governor in Council”. 
 
UAPPOL – Creation of a Legal Entity  
“The University’s participation in the creation of legal entity, it must 
undertake appropriate due diligence to ensure that it has an 
understanding of the legal, financial and other issues associated with its 
involvement in the legal entity”  
 
Board Finance and Property Committee Terms of Reference 
3. MANDATE OF THE COMMITTEE 
Except as provided in paragraph 4 and in the Board’s General 
Committee Terms of Reference, the Committee shall monitor, evaluate, 
advise and make decisions on behalf of the Board with respect to all 
strategic and significant financial and property matters and policies of the 
University. The Committee shall also consider any other matter 
delegated to the Committee by the Board. 
Without limiting the generality of the foregoing, the Committee shall: [...] 
n) review and recommend to the Board policies regarding the 
acquisition, management, control and disposition of University buildings, 
land and equipment and regarding individual project proposals and the 
implications of these short and long-range capital plans to the strategic 
vision of the University[...] 
 
4. LIMITATIONS ON DELEGATION BY THE BOARD 
The general delegation of authority by the Board to the Committee shall 
be limited as set out in this paragraph. Notwithstanding the general 
delegation of authority to the Committee set out in paragraph 3, the 
Board shall: [...] 
f) approve policies regarding the acquisition, management, control and 
disposition of University buildings, land and equipment and regarding 
individual project proposals and the implications of these short and long-
range capital plans to the strategic vision of the University; 
g) review all decisions of the Committee with respect to the acquisition or 
disposal of real property; after any such review the Board may resolve to 
overturn or vary any such decision. 

 
Routing (Include meeting dates) 

Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

March 2013-August 2014 – Land Asset Management Advisory Task 
Force 
  
January 23, 2014, May 8, 2014, August 7, 2014 – President’s Executive 
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BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of September 23,2014 

 
 Committee – Strategic (PEC-S), February 13, 2014 and May 8, 2014, 

President’s Executive Committee – Operational (PEC-O), March 13, 
2014 PEC O – Communications Workshop led by University Relations 
on leveraging assets 
 
June 20, 2013 – South Campus Long Range Development Plan (LRDP) 
Amendment, February 25, 2014 and North Campus LRDP Amendment – 
Board Finance and Property Committee 
 
2014 – Community Engagement report to the Board 
 
Faculty of Agricultural, Life and Environmental Sciences (ALES) – Dean 
and Chairs consultation November 2013 – March 2014 
 
May 21, 2014 – Deans’ Council and Community Consultation  
May 27, 2014 – Board Finance & Property 
May 30, 2014 – Board University Relations 
June 20, 2014 – Board of Governors approves the incorporation of a 
subsidiary corporation, University of Alberta Properties Trust Inc. 
September 19, 2014 – Presentation to Senate 

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee (BFPC)  –  September 23, 2014 
– for recommendation to the Board of Governors on governance model 
Board Human Resources Committee – September 23, 2014- for 
recommendation to the Board of Governors on the slate of Directors for 
the Trust 

Final Approver Board of Governors (BG) – October 24, 2014 

 
 
Attachments: 
 
1. Attachment 1 – Articles of Incorporation  (3 pages)  
2. Attachment 2 – By-law no. 1  (8 pages) 
3. Attachment 3 – Briefing Note and Information (includes Trust Deed, Supplemental Trust Deed, 

Members’ Resolution and Statement of Trust, all of which are provided for information only, solely for 
background and context)  (30 pages) 

 
 
Prepared by: 
Mary Paul 
Senior Administrative Officer 
Office of the Vice-President (F&O) 
mpaul@ualberta.ca 
 
 
Revised: 9/16/2014 
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Articles Of Incorporation 
Business Corporations Act, Alberta 

Section 6 

1.  Name of Corporation 

 Alberta Corporate Access No.: 

 

University of Alberta Properties Trust Inc. 

 

2.  The classes of shares, and any maximum number of shares that the corporation is authorized to issue: 

 

     See Schedule “A” attached hereto. 

 

3.  Restrictions on share transfers (if any): 

 

     None 

 

4.  Number, or minimum and maximum number, of directors that the corporation may have: 

 

     The Corporation may have a minimum of one (1) director and a maximum of eleven (11) directors. 

 

5.  If the corporation is restricted FROM carrying on a certain business, or restricted TO carrying on a 

certain business, specify the restriction(s): 

 

    None 

 

6.  Other rules or provisions (if any): 

 

     See Schedule “B” attached hereto. 

 

7. Date authorized by Incorporators:   

Year/Month/Day 

Incorporator 

 

Name of Person Authorizing (please print & sign) Address: (including postal code) 

 

      

      

 

This information is being collected for the purposes of corporate registry records in accordance with the Business Corporations Act. Questions  

about the collection of this information can be directed to the Freedom of Information and Protection of Privacy Coordinator for Alberta Registries, Research and 

Program Support, Box 3140, Edmonton, Alberta T5J 2G7, (780) 427-7013 
REG 3047 (2001/09) 
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SCHEDULE "A" 

 

 

2. THE CLASSES OF SHARES, AND ANY MAXIMUM NUMBER OF SHARES THAT THE 

CORPORATION IS AUTHORIZED TO ISSUE: 

 

The Corporation is authorized to issue an unlimited number of Class A Common shares having attached thereto, 

as a class, the following rights, privileges, restrictions and conditions: 

 

(a) The right to vote at any meeting of the shareholders of the Corporation; 

 

(b) The right to receive dividends as, when, and if declared on the Class A Common shares by the 

Corporation; and 

 

(c) The right to receive the remaining property of the Corporation upon dissolution. 
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SCHEDULE “B” 

 

 

6. OTHER RULES OR PROVISIONS (IF ANY): 

 

(a) The Corporation shall have a lien on all shares registered in the name of a shareholder or his legal 

representative for any debt of that shareholder to the Corporation. 

 

(b) The Directors of the Corporation shall be elected and shall retire in rotation. At the first Annual General 

Meeting, the shareholders shall elect: 

 

(i) up to four (4) Directors, each serving a term that ends at the close of the third Annual General 

Meeting following the Annual General Meeting at which those Directors were elected;  

 

(ii) up to four (4) Directors, each serving a term that ends at the close of the second Annual General 

Meeting following the Annual General Meeting at which those Directors were elected; 

 

(iii) up to three (3) Directors, each serving a term that ends at the close of the next Annual General 

Meeting following the Annual General Meeting at which those Directors were elected;  

 

(iv) thereafter at each Annual General Meeting Directors shall be elected to fill the positions of those 

Directors whose term of office has expired and each director so elected shall hold office until the 

third Annual General Meeting after election; and 

 

(v) Directors shall be eligible for re-election, and may serve up to a maximum of ten (10) years. 
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BY-LAW NO. 1 

 

A BY-LAW RELATING GENERALLY TO THE TRANSACTION OF THE BUSINESS AND AFFAIRS OF  

UNIVERSITY OF ALBERTA PROPERTIES TRUST INC. 

 

Section 1 

INTERPRETATION 

 

1.01 Definitions 

In these and any other by-laws of the Corporation, if any, unless the context otherwise 

requires: 

 

(a) "Act" means the Business Corporations Act (Alberta), R.S.A. 2000, c.B-9, as from 

time to time amended, and any statute that may be substituted therefor; 

(b) “Articles” means the articles attached to the certificate of the Corporation as 

from time to time amended or restated;  

(c) “Board” means the board of directors of the Corporation; 

(d) "Corporation" means the corporation which has adopted these by-laws and to 

which the same apply; and 

(e) "Recorded Address" means in the case of a shareholder his or her address as 

recorded in the share register; and in the case of joint shareholders the address 

appearing in the share register in respect of such joint holding or the first 

address so appearing if there are more than one; and in the case of a director, 

officer, auditor or member of a committee of the Board, his or her latest address 

as recorded in the records of the Corporation.  

 

1.02 Interpretation 

Save as aforesaid, words and expressions defined in the Act have the same meanings when 

used herein; words importing the singular number include the plural and vice versa; words 

importing gender include the masculine, feminine and neuter genders. 

 

 

 

 

 

 



- 2 - 
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Section Two 

DIRECTORS 

 

2.01 Number of Directors 

The Board shall consist of the number of directors provided in the Articles, or, if a minimum 

and maximum number is so provided, not fewer than the minimum number and not more than 

the maximum number of directors provided in the Articles.  

 

2.02 Composition of the Board 

Of the directors to be appointed to the Board, the shareholders shall appoint to the Board not 

more than four (4) of the following individuals: i) the Chair of the Board of Governors of the 

University of Alberta, or his/her designate at the time of the appointment, ii) the President of 

the University of Alberta, or his/her designate at the time of the appointment, iii) a Vice-

President of the University of Alberta; or iv) a public member of the Board of Governors of the 

University of Alberta. At no time shall the directors who are members of the Board of 

Governors of the University of Alberta or officers of the University of Alberta constitute a 

majority of the Board.  

 

2.03 Meetings by Telephone 

A director may participate in a meeting of the Board or of a committee of the Board by means 

of telephone or other communications facilities that permit all persons participating in the 

meeting to hear each other. 

 

2.04 Calling of Meetings 

Meetings of the Board shall be held from time to time at such time and at such place as the 

Board, the Chairperson of the Board, the President, the Secretary, or any two directors may 

determine. 

 

2.05 Notice of Meetings 

Notice of the time and place of each meeting of the Board shall be given to each director not 

less than 48 hours before the time when the meeting is to be held.  This notice may be 

delivered to the Recorded Address of the directors.  A notice of a meeting of directors need not 

specify the purpose of or the business to be transacted at the meeting except where the Act 

requires such purpose or business to be specified. 
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2.06 Chairperson 

The chairperson of any meeting of the Board shall be the first mentioned of such of the 

following officers as have been appointed and who is a director and is present at the meeting: 

Chairperson of the Board, or Vice-Chairperson of the Board.  If no such officer is present, the 

directors present shall choose one of their number to be the chairperson. 

 

2.07 Quorum 

One director, or, if there is more than one director elected at the last meeting of the 

shareholders, one half of that number of directors, or if such number is an odd number, a 

majority of the number of directors elected at the last meeting of shareholders shall constitute 

a quorum of the Board. 

 

2.08 Votes to Govern 

At all meetings of the Board every question shall be decided by a majority of the votes cast on 

the question. 

 

2.09 Remuneration of Directors 

Directors shall receive no remuneration for acting as such but, by resolution of the Board, a 

director may be reimbursed for reasonable expenses incurred by him or her in the 

performance of his or her duties. 

 

Section Three 

OFFICERS 

 

3.01 Appointment 

Subject to the Articles and any unanimous shareholder agreement, the Board may from time to 

time appoint a Chairperson of the Board, a Vice-Chairperson of the Board, a President, one or 

more Vice-Presidents (to which title may be added words indicating seniority or function), a 

Secretary, a Treasurer and such other officers as the Board may determine, including one or 

more assistants to any of the officers so appointed.  The Board may specify the duties of such 

officers and, in accordance with this by-law and subject to the Act, delegate to such officers 

powers to manage the business and affairs of the Corporation. 

 

 

 



- 4 - 

 

E2079737.DOCX;5  

 

3.02 Powers and Duties 

Subject to a unanimous shareholder agreement and the authority of the Board: 

 

(a) the Chairperson of the Board must be a director, may be a member of the Board 

of Governors of the University of Alberta, and shall not be an individual who is 

an officer of the University of Alberta; 

(b) the President shall have general supervision of the business of the Corporation 

and shall not be a director; 

(c) the Secretary shall: 

(i) attend and be the secretary at all meetings of the Board, Committee of 

directors, and shareholders and shall enter or cause to be entered in 

records kept for that purpose minutes of all proceedings thereat; 

(ii) give or cause to be given all notices to shareholders, directors, officers 

and auditors; 

(iii) be the custodian of any corporate seal of the Corporation and of all 

books, papers, records, documents and instruments belonging to the 

Corporation; 

 (d) the Treasurer shall: 

(i) keep or cause to be kept proper accounting records in compliance with 

the Act; 

(ii) be responsible for the deposit of money, the safekeeping of securities 

and the disbursement of funds of the Corporation; and 

(iii) render to the Board an account of all transactions and of the financial 

position of the Corporation; 

(e) an officer ceases to hold the office when that officer dies, resigns, is removed by 

the Board or ceases to be an individual of full capacity, whichever shall first 

occur; and 

(f) the powers and duties of any officer may be varied, added to or limited by the 

Board. 

 

Section Four 

PROTECTION OF DIRECTORS AND OFFICERS 

 

4.01 Indemnity 
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Subject to the Act, the Corporation does hereby indemnify any director or officer or former 

director or officer or any person who acts or acted at the Corporation's request as an officer or 

director of a body corporate of which the Corporation is or was a shareholder or creditor, and 

their heirs and legal representatives, against all costs, charges and expenses, including an 

amount paid to settle an action or to satisfy a judgment, reasonably incurred by them in 

respect of any civil, criminal or administrative action or proceeding to which they are made a 

party by reason of being or having been a director or officer of the Corporation or body 

corporate, if: 

 

(a) they acted honestly and in good faith with a view to the best interests of the 

Corporation; and 

(b) in the case of a criminal or administrative action or proceeding that is enforced 

by a monetary penalty, they had reasonable grounds for believing that their 

conduct was lawful. 

 

Section Five 

DIVIDENDS AND RIGHTS 

 

5.01 Unclaimed Dividends 

Any dividend unclaimed after a period of 6 years from the date on which the same has been 

declared to be payable shall be forfeited and shall revert to the Corporation.  There shall be no 

obligation upon the Corporation to earmark or set aside any unclaimed dividend at any time 

after it has been declared and prior to this forfeiture and reversion to the Corporation. 

 

5.02 Method of Payment 

A dividend may be paid by mailing a cheque to the Recorded Address of the shareholder.  

Every such cheque shall be payable to the order of the person to whom it is sent.  The payment 

of any such cheque by the Corporation, if purporting to be endorsed by the person to whom it 

was made payable, shall be a good discharge to the Corporation, notwithstanding that such 

signature is not in fact genuine. 

 

Section Six 

MEETINGS OF SHAREHOLDERS 

 

6.01 Chairperson, Secretary and Scrutineers 
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The chairperson of any meeting of shareholders shall be the first mentioned of such of the 

following officers who is present at the meeting: Chairperson of the Board, or Vice-Chairperson 

of the Board.  If no such officer exists or is not present within 15 minutes from the time fixed 

for holding the meeting, the persons present and entitled to vote shall choose one of their 

number to be chairperson.  If the Secretary of the Corporation is absent, the chairperson shall 

appoint some person, who need not be a shareholder, to act as secretary of the meeting.  If 

desired, one or more scrutineers, who need not be shareholders, may be appointed by a 

resolution, or by the chairperson with the consent of the meeting. 

 

6.02 Persons Entitled to be Present 

Subject to the Act, the only persons entitled to be present at a meeting of shareholders shall 

be those entitled to notice thereof.  Other persons may be admitted only on the invitation of 

the chairperson of the meeting with the consent of the meeting. 

 

6.03 Quorum 

A quorum for the transaction of business at any meeting of shareholders shall be one or more 

persons present in person, each being either a shareholder entitled to vote thereat, or a duly 

appointed proxyholder or representative for a shareholder so entitled, representing in the 

aggregate 51% of the issued shares of the Corporation entitled to vote at such meeting. 

 

6.04 Votes to Govern 

At any meeting of shareholders every question shall, unless otherwise required by the Articles 

or by-laws or by the Act, be determined by a majority of the votes cast on the question. 

 

6.05 Adjournment 

If a quorum was present at the opening of any meeting of the shareholders, the chairperson at 

any such meeting may, with the consent of the meeting and subject to such conditions as the 

meeting may decide, adjourn the meeting from time to time and from place to place. 

 

6.06 Meetings by Telephone 

A shareholder may participate in a meeting of the shareholders by means of telephone or 

other communication facility that permits all persons participating in the meeting to hear each 

other. 

 

Section Seven 

DEBTS TO THE CORPORATION 
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7.01 Enforcement of Lien 

The Corporation may enforce a lien on a share or shares registered in the name of a 

shareholder of the Corporation or the shareholder's legal representative for any debts of that 

shareholder to the Corporation by: 

 

(a) the Corporation repurchasing such shares for cancellation from that shareholder 

or the shareholder's legal representative; or 

(b) the Corporation selling the shares subject to the lien in any manner and to any 

person that the Board sees fit. 

 

7.02 Exercise of Right of Sale 

No repurchase or sale pursuant to clause 7.01 shall occur until: 

 

(a) a written demand for payment has been served to the registered holder of the 

shares subject to the lien, 

(b) a notice of intention to repurchase or sell has been given to the registered 

shareholder no sooner than fourteen (14) days after the written demand for 

payment was served, and 

(c) the debt has remained outstanding, in whole or in part, for at least seven (7) 

days after the notice of intention to repurchase or sell was given. 

 

7.03 Proceeds of Sale 

The proceeds of the sale of shares subject to a lien shall be applied: 

(a) first, to satisfy the cost to the Corporation of selling or repurchasing the shares 

and, 

(b) second, to satisfy the debt upon which the lien was based, 

(c) with the balance, if any, to the debtor or his legal representative, whomever is 

shown on the register. 

 

7.04 Title of Purchaser 

The Board shall appoint a person who is empowered to execute a transfer of the shares sold 

pursuant to this section 7.  The purchaser shall not be affected by any irregularities in the sale 

proceedings or in the application of the purchase money.  Upon the purchaser's registration as 

the holder of the shares, the purchaser's title may not otherwise be impeached by anyone and 
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any remedies of the debtor or the debtor's legal representative shall be in damages only and 

against the Corporation exclusively. 

 

 

 

 

7.05 Eligibility of Dividends 

The Corporation may also apply any dividends declared on the share or shares subject to a lien 

to discharge the debt. 

 

MADE by the Directors the ____ day of _______________,2014. 

 

CONFIRMED by the shareholders in accordance with the Act the ____ day of 

_______________, 2014. 































































 

Item No. 9 

 

BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of September 23, 2014 

OUTLINE OF ISSUE 
 
Agenda Title: Conservation Easement - Mattheis Research Ranch 
 
Motion:  THAT the Board Finance and Property Committee, acting with the delegated authority of the Board 
of Governors, approve the granting, in perpetuity, of a “conservation easement” over portions (98%) of 
university land known as the Mattheis Research Ranch, such portions to be approved by the Dean, Faculty 
of Agricultural, Life and Environmental Sciences, subject to due diligence by the Vice-President (Facilities 
and Operations) and approval on the terms and conditions of the conservation easement. 
 
Item   

Action Requested Approval Recommendation  Discussion/Advice Information 

Proposed by Don Hickey, Vice-President (Facilities and Operations) 

Presenter Don Hickey, Vice-President (Facilities and Operations) 

Subject Conservation easement, in perpetuity, on portions (98%) of the Mattheis 
Research Ranch 

 
Details 

Responsibility Vice-President (Facilities and Operations) 

The Purpose of the Proposal is 
(please be specific) 

To grant a conservation easement, in perpetuity, over portions of the 
Mattheis Research Ranch in exchange for $3.795 million from the 
Alberta Land Trust Grant Program through Western Sky Land Trust 
Society. 

The Impact of the Proposal is See attached briefing notes “Key Features of the Conservation 
Easement” for impacts of the proposal. 

Replaces/Revises (eg, policies, 
resolutions) 

N/A 

Timeline/Implementation Date Mid-2015 upon completion of negotiation of the terms and conditions of 
the conservation easement. 

Estimated Cost Less than $100,000.00 for appraisals, studies and legal fees. 

Sources of Funding Faculty funds. 

Notes  

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Dare to Discover, Dare to Deliver, Comprehensive Institutional Plan. 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

The Mattheis Research Ranch was donated to the university in 2010 and 
falls under the definition of donated land for the purposes of the Post-
Secondary Learning Act (PSLA). 
 
Post-secondary Learning Act  
PSLA Section 67 (1.1)(a):  “A board shall not, without the prior approval 
of the Lieutenant Governor in Council,. . .  (a) sell or exchange any 
interest in land, other than donated land, that is held by and being used 
for the purposes of the board” 
 
BFPC Terms of Reference – Sections 3 and 4 state: 
 
3.  MANDATE OF THE COMMITTEE 
 
Except as provided in paragraph 4 and in the Board’s General Committee 
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BOARD FINANCE AND PROPERTY COMMITTEE 

For the Meeting of September 23, 2014 

Terms of Reference, the Committee shall monitor, evaluate, advise and make 
decisions on behalf of the Board with respect to all strategic and significant 
financial and property matters and policies of the University. The Committee 
shall also consider any other matter delegated to the Committee by the Board. 
 
Without limiting the generality of the foregoing, the Committee shall: 
  
h) approve the acquisition or disposal of real property, provided always that any 
such decision of the Committee shall be reported to the Board and shall only be 
effective or implemented a minimum of 24 hours following the conclusion of the 
Board meeting at which the decision of the Committee is reported, and provided 
the Board has not resolved otherwise 
   
4.  LIMITATIONS ON DELEGATION BY THE BOARD 
 
The general delegation of authority by the Board to the Committee shall be 
limited as set out in this paragraph.  Notwithstanding the general delegation of 
authority to the Committee set out in paragraph 3, the Board shall: 
 
g) review all decisions of the Committee with respect to the acquisition or 
disposal of real property; after any such review the Board may resolve to 
overturn or vary any such decision.  
 
UAPPOL: Real Property Compliance Policy, Real Property Disposition 
Procedure: 

https://policiesonline.ualberta.ca/PoliciesProcedures/Policies/Real-
Property-Compliance-Policy.pdf 
 

 
Routing (Include meeting dates) 

Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

Vice-President, Facilities and Operations – May 1, 2014 
President’s Executive Committee – Operational (PEC-O) Meeting –  
May 8, 2014 (for approval) 

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee (BFPC) Meeting – September 
23, 2014 (for approval) 

Final Approver Board Finance and Property Committee 

 
Attachments: 

1. Attachment 1 – Briefing Notes – (3 pages) 
2. Attachment 2 – Funding Scenario for Mattheis Ranch Conservation Easement – (1 page) 
 
 
Prepared by:  
R. Craig Moore 
Director, Real Estate Services 
Phone:  780.492.4164 
Email:  craig.moore@ualberta.ca 

 
 

Revised: 9/16/2014 
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BRIEFING NOTES 
 

 

September 4, 2014 
 
  
  

 

 

 

REAL ESTATE SERVICES 

ANCILLARY SERVICES 

R. Craig Moore 
Director, Real Estate Services 

University of Alberta Mattheis Research Ranch 
Plan for Conservation Easement – Faculty of Agricultural, Life and Environmental 
Sciences  
 

Background 
The University of Alberta Mattheis Research Ranch is a 12,300 acre ranch situated 30 km north of 
Brooks, Alberta, in the Mixedgrass Prairie Region.  This land base provides a critical source of 
infrastructure to the University of Alberta (and other collaborating scientists with Alberta Agriculture 
and Food, Agriculture and Agri-Food Canada, and other colleges/universities) to facilitate rangeland 
research, education, and public outreach and technology transfer, in support of the environmentally 
and economically sustainable management of public and private rangelands across southern and 
central Alberta.  The Mattheis Research Ranch was acquired in 2010 through a major gift to the 
University of Alberta from Edwin and Ruth Mattheis.  
 
The Rangeland Research Institute (RRI) was established in 2011 to draw attention to rangeland 
management issues in Alberta, western Canada, and internationally, as well as to promote use of the 
University of Alberta land bases for rangeland research, teaching and outreach activities.  The vision of 
the RRI is to address a wide variety of issues pertinent to rangeland ecology and livestock 
management, including applied grassland ecology, wildlife-livestock integration, rangeland 
reclamation, beef production efficiency, adaptive grazing systems to mitigate environmental stresses 
(such as climate change), and the establishment, production, harvesting and storage of forages.  
Additionally, a growing focus of rangeland research is the environmental and economic benefits 
private rangelands contribute to ecological goods and services, such as carbon sequestration, water 
purification and the provision of wildlife habitat for consumptive and rare or endangered species.  
These activities are being undertaken by the RRI by providing strategic seed support for novel and 
emerging research priorities, and through the development of progressive communication strategies.   
 
An important goal of both the University of Alberta and the Rangeland Research Institute is to ensure 
perpetual access to adequate and stable financial resources for the ongoing support of research, 
teaching and outreach activities.  This is particularly important given the coarse temporal (long-term) 
and spatial (landscape level) scales needed to adequately address questions relating to rangeland 
ecosystems.  To achieve this, a Rangeland Ecology and Management Endowment is being created by 
the Faculty of Agricultural, Life & Environmental Sciences (ALES) and the Rangeland Research Institute, 
that will provide the financial resources necessary to support future efforts in this area.  The objective 
is to generate an endowment of at least $8.0M, which, in turn, will generate income sufficient to cover 
projected ongoing costs associated with research, teaching, and outreach activities.   
 
The University of Alberta, working in conjunction with Western Sky Land Trust, a registered not-for-
profit land trust organization in Alberta, has been approved to have a conservation easement on 
portions (98%) of the Mattheis Research Ranch, under the provincial government Alberta Land Trust 



 

Grant Program, subject to final ratification of a Conservation Easement Agreement by both parties (U 
of A and Western Sky) and university board approval.  The Alberta Land Trust Grant Program focuses 
on conserving ecologically important areas to prevent habitat fragmentation, maintain biodiversity and 
preserve native landscapes. Under this program, grants are available to land trust organizations, such 
as Western Sky, for the purchase of conservation easements.  The funding paid for the conservation 
easement to the U of A by Western Sky ($3.795M with an additional $635K going to Western Sky for a 
Stewardship Endowment and other costs), will enable the U of A to accelerate development of the 
Rangeland Ecology and Management Endowment.  
 

Key Features of the conservation easement 
a) The easement will have almost no effect on the management and operations of the Mattheis 

Research Ranch, or on research, teaching and outreach potential, because existing land use 
activity, including agricultural crop and cow/calf production, will continue unabated. 

b) The conditions of the conservation easement are consistent with the commitment that the U of A 
made to Edwin and Ruth Mattheis when they donated the land.   

c) The conservation easement will not impact the revenues generated by the Mattheis Research 
Ranch that currently flow into the university from agricultural activity, such as grazing leases or 
crop/animal production; and/or surface compensation from oil and gas activity, and utility right 
of way payments.   

d) The U of A can continue to maintain or expand existing infrastructure necessary to support 
ongoing research, teaching and outreach.  Key development areas of the Mattheis Research 
Ranch, such as land around the existing headquarters operations, have been removed from the 
agreement and will not be subject to the terms of the easement. 

e) Core land use restrictions for rangelands resulting from the easement are no different than the 
long term land management and research objectives of the Faculty of ALES; they reflect a basic 
“no break, no drain, no fragment” philosophy, with the following fundamentals:  

 No cultivation of existing (previously uncultivated) rangeland, with the exception of areas 
needed to facilitate targeted research (e.g. prairie reclamation) or rangeland rehabilitation/ 
improvement.  

 No drainage of existing natural wetlands, excepting cultivated land influenced by excess 
moisture during above normal rainfall and artificial flooding. 

f) The easement will constitute a registered caveat on affected lands, and will be in place in 
perpetuity, effectively protecting both the agricultural lands and their use by the U of A. 

g) Should the U of A sell the land at a future date, it is free to do so, but the caveats will follow the 
sale and new owners will be subject to the easement conditions. 

h) Opportunities for research, teaching and outreach by U of A staff and instructors will not be 
reduced by the easement.  

 

Funding Impact 
a) Funding received by the U of A from Western Sky as a result of the purchase of the easement 

($3.795M) will be used to accelerate creation of the Rangeland Ecology and Management 
Endowment, thereby providing long-term security for the U of A (and Rangeland Research 



 

Institute) in its ability to meet its strategic mandate.  This represents the easement having an 
assessed impact of 26% on the market value of the Mattheis Research Ranch.  In September 
2014, the value of the Mattheis Research Ranch was appraised to be $14.603M before the 
conservation easement, and $10.808M after the conservation easement, the difference being 
the $3.795M that would be paid to the U of A for the conservation easement.  

b) The Alberta Land Trust Grant Program requires a 2:1 match for the total easement grant funding, 
or, $8.86M.  This match has to be secured by March 31, 2017.  Eligible expense can be retroactive 
back to September 2012. 

c) A major portion of the match will be the creation of a Rangeland Ecology and Management 
Endowment which the Faculty plans to grow into an $8.0M endowment over the next 10 years.  
Funding paid into the endowment that would qualify as part of the match includes:  the 
easement grant paid to the University ($3.795M); and oil and gas, and utility right of way 
payments ($1.7M).  The Faculty will use these funds to also leverage additional external 
donations for the endowment.  As well, the faculty proposes to continue to transfer oil and gas 
revenue into the endowment to build it to at least an $8.0M endowment within ten years. 

d) Other major sources of funding that will be used for the match include $2.3M of externally 
funded rangeland related research that will occur at the U of A within the eligible time frame for 
the match, and $1.0M Rangeland Research Institute, Mattheis Chair and other costs.  

 
In conclusion, the proposed conservation easement is consistent with the vision of the university, 
faculty and the RRI for the use of the Mattheis Research Ranch and will result in an immediate influx of 
major funding to create a Rangeland Ecology and Management Endowment to provide ongoing 
support of key rangeland related research, teaching, and outreach activities.   
 
 
 
 
 
 
 
 
 
 
 



Funding Scenario for Mattheis Ranch Conservation Easement
Total acreage = 11,786.   

Western Sky Costs
CE value (26%) Staffing 105,000$          

14,603,000$       Admin 40,000$            

10,808,000$       Envir Assess 20,000$            

3,795,000$          Baseline Survey 60,000$            

WS Extension 10,000$            

635,000$            Stewardship 400,000$          

4,430,000$          

8,860,000$          Total 635,000$          

Matching funds  Sept/12-Mar/13 Apr/13-Mar/14 Apr/14-Mar/15 Apr/15-Mar/16 Apr/16-Mar/17 Total

Oil & Gas/Utility Right of 

Way Revenue 1,000,000$           350,000$              350,000$         1,700,000$          

CE grant 3,795,000$           3,795,000$          

Donations 50,000$             50,000$               

Other Matching

Rangeland research 300,000$            500000 500000 500000 500,000$         2,300,000$         

RRI Admin Costs $100,000 $100,000 $100,000 $100,000 400,000$            

Mattheis Chair 25,000$             25,000$                 25,000$                25,000$            100,000$            

GIS Data 100,000$             100,000$            

Envir Survey (original) 211,000$             211,000$            

Legal cost 5,000$               5,000$                   10,000$                20,000$               

Land appraisal/survey 35,000$             35,000$               

DUC inputs 15,000$               15,000$             15,000$                 15,000$                60,000$               

WS Volunteers 3,000$                  10,000$             10,000$                 10,000$                10,000$            43,000$               

WS Office Space 46,000$               46,000$               

Total 675,000$             740,000$           5,450,000$           1,010,000$          985,000$         8,860,000$          

Endowment Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Initial Capital 4,845,000$          5,195,000$        5,545,000$           5,895,000$          6,245,000$      6,595,000$          6,945,000$      7,295,000$         7,650,000$       8,000,000$     

Spending account 188,955$           202,605$               216,255$              229,905$         243,555$             257,205$          270,855$            284,505$           298,350$        

Western Sky Stewardship Costs*

Land and Conservation Easement Values

CE Assessed Valuation

Appraised Value (May 2014) Prior to Conservation Easement

Appraised Value (May 2014) After Conservation Easement

Appraised Value (May 2014) of Conservation Easement

 $      5,545,000 

Total Match Required (2:1)

Total Grant

Proposed Additional Oil & Gas Revenue TransferMatching Funds for the CE



 

Item No. 10 

BOARD FINANCE AND PROPERTY COMMITTEE 
For the Meeting of September 23, 2014 

 
 OUTLINE OF ISSUE 

 
Agenda Title: Connaught Drive House: Disposition of Land Resolution and Order in Council 
 
Motion:  THAT the Board Finance and Property Committee, acting with the delegated authority of the Board 
of Governors: 

 
a) approve the disposition of a single family house at 10416 Connaught Drive, Edmonton Alberta, and 

approximately .17 acres of land contained within the parcel legally described as Lot 11 Block 84 
Plan 2803AF;   

 
b) make an application to the Minister of Infrastructure for the required approval of the Lieutenant 

Governor in Council for the granting of the disposition as set forth in Attachment 1.  
 
 
Item   
Action Requested Approval Recommendation  Discussion/Advice Information 
Proposed by Facilities and Operations 
Presenter Don Hickey, Vice-President (Facilities and Operations) 
Subject The Disposition of University Land, 10416 Connaught Drive, Edmonton 

Alberta 
 

Details 
Responsibility Vice-President (Facilities and Operations) 
The Purpose of the Proposal is 
(please be specific) 

10416 Connaught Drive is owned by the University of Alberta and is the 
primary residence of the outgoing president.  The house will be placed 
on the market in the spring of 2015. The approximate value of the 
property is $1 million.  

The Impact of the Proposal is No impact 
Replaces/Revises (eg, policies, 
resolutions) 

n/a 

Timeline/Implementation Date Spring/Summer 2015 
Estimated Cost  
Sources of Funding n/a 
Notes The sale of this property is considered a land disposition by the Minister 

of Infrastructure and, therefore, requires the approval of the Lieutenant 
Governor in Council.  

 
Alignment/Compliance 
Alignment with Guiding 
Documents 

Dare to Discover, Academic Plan (Dare to Deliver), Long Range 
Development Plan 

Compliance with 
Legislation, Policy and/or 
Procedure Relevant to the 
Proposal (please quote 
legislation and include 
identifying section 
numbers) 

Post-secondary Learning Act 
 
Post-secondary Learning Act (PSLA), Section 67(1.1) A board shall not, without the 
prior approval of the Lieutenant Governor in Council, (a) sell or exchange any 
interest in land, other than donated land, that is held by and being used for the 
purposes of the board.  
 
BFPC Terms of Reference – Sections 3 and 4 state: 
 
3.  MANDATE OF THE COMMITTEE 
 
Except as provided in paragraph 4 and in the Board’s General Committee Terms of 
Reference, the Committee shall monitor, evaluate, advise and make decisions on 
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BOARD FINANCE AND PROPERTY COMMITTEE 
For the Meeting of September 23, 2014 

 
 behalf of the Board with respect to all strategic and significant financial and property 

matters and policies of the University. The Committee shall also consider any other 
matter delegated to the Committee by the Board. 
 
Without limiting the generality of the foregoing, the Committee shall: 
  
h) approve the acquisition or disposal of real property, provided always that any such 
decision of the Committee shall be reported to the Board and shall only be effective 
or implemented a minimum of 24 hours following the conclusion of the Board 
meeting at which the decision of the Committee is reported, and provided the Board 
has not resolved otherwise 
   
4.  LIMITATIONS ON DELEGATION BY THE BOARD 
 
The general delegation of authority by the Board to the Committee shall be limited as 
set out in this paragraph.  Notwithstanding the general delegation of authority to the 
Committee set out in paragraph 3, the Board shall: 
 
g) review all decisions of the Committee with respect to the acquisition or disposal of 
real property; after any such review the Board may resolve to overturn or vary any 
such decision.  
 
UAPPOL: Real Property Compliance Policy, Real Property Acquisition Procedure, 
Real Property Disposition 
Procedure: https://policiesonline.ualberta.ca/PoliciesProcedures/Policies/Real-
Property-Compliance-Policy.pdf 

 
Routing (Include meeting dates) 
Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

President’s Executive Committee – Operational – August 21, 2014 

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee – September 23, 2014 (for 
approval) 
Board of Governors – October 24, 2014 (for information) 

Final Approver Board Finance and Property Committee 
 
Attachments  

1.  Attachment 1 – Land Disposition Board Resolution (1 page) 
 
Prepared by: 
R. Craig Moore, Director 
Real Estate Services 
University of Alberta 
Email:  craig.moore@ualberta.ca 

 
 

05/07/14kp 
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Attachment 1 

 

RESOLUTION OF The Governors of The University of Alberta 

(“Board of Governors”) 

 

  

 

 

IT IS HEREBY RESOLVED: 

 

THAT, subject to the prior approval of the Lieutenant Governor in Council under section 67 
of the Post-secondary Learning Act, The Governors of The University of Alberta authorizes 
and approves to sell its interest in 10416 Connaught Drive, Edmonton Alberta and the land 
which is contained within the parcel legally described as Lot 11 Block 84 Plan 2803AF. 

  

I hereby certify that this resolution has full force and effect on the       day of      , 
20     . 

  

  

  

____________________________________ 

Chair, The Governors of The University of Alberta. 

 



 

Item No. 11 

BOARD FINANCE AND PROPERTY COMMITTEE 
For the Meeting of September 23, 2014 

 
 OUTLINE OF ISSUE 

 
Agenda Title: Peel Collection – Relocate in Rutherford Library: Capital Expenditure Authorization 

Request (CEAR) 
 
Motion:  THAT the Board Finance and Property Committee, acting under the delegated authority of the 
Board of Governors, approve a capital expenditure of three million three hundred thousand dollars 
($3,300,000.00) in Canadian funds for the total project cost to modify a portion of the existing historic 
Rutherford Library to accommodate the significant Peel rare book collection. 
 
Item   
Action Requested Approval Recommendation  Discussion/Advice Information 
Proposed by Don Hickey, Vice-President, Facilities and Operations 
Presenter Don Hickey, Vice President, Facilities and Operations  
Subject Peel Collection – Relocate in Rutherford Library: Capital Expenditure 

Authorization Request (CEAR)   
 

Details 
Responsibility Facilities and Operations 
The Purpose of the Proposal is 
(please be specific) 

To obtain approval for the expenditures to modify the existing historic 
Rutherford Library to accommodate the significant Peel rare book 
collection.  Modifications would include building envelop, interior 
air/environment conditioning, as well as other infrastructure 
modifications. 

The Impact of the Proposal is There is a risk to damage/loss by not relocating the existing rare book 
collection to a more appropriate space. 

Replaces/Revises (eg, policies, 
resolutions) 

n/a 

Timeline/Implementation Date The project is anticipated to commence construction upon Board 
Finance and Property Committee (BFPC) approval and is targeted to 
reach substantial completion in 2016. 

Estimated Cost Total project cost is estimated at $3,300,000.00. 
Sources of Funding CEAR Funding Information 

Number Funding Source Amount 
14-023 Chief Library $825,000.00 
 Provost AVP’s Academic $825,000.00 
 Facilities Operating Grant 

(FOG) 
$1,650,000.00 

 TOTAL $3,300,000.00 
 

Notes BFPC will be notified of any substantive changes as outlined in the 
motion. 

 
Alignment/Compliance 
Alignment with Guiding 
Documents 

Dare to Discover, Academic Plan (Dare to Deliver), Long Range 
Development Plan 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

PSLA Act, Section 60 (1) (b) refers:  
The Board of a public post-secondary institution shall develop, manage, and 
operate, alone or in co-operation with any person or organization, programs, 
services and facilities for the educational or cultural advancement of the people 
of Alberta.  
 
 
 



 

Item No. 11 

BOARD FINANCE AND PROPERTY COMMITTEE 
For the Meeting of September 23, 2014 

 
  

BFPC Terms of Reference, Section 3) g states:  
 
3. MANDATE OF THE COMMITTEE 
Except as provided in paragraph 4 and in the Board’s General Committee 
Terms of Reference, the Committee shall monitor, evaluate, advise and make 
decisions on behalf of the Board with respect to all strategic and significant 
financial and property matters and policies of the University. The Committee 
shall also consider any other matter delegated to the Committee by the Board. 
 
Without limiting the generality of the foregoing, the Committee shall: 
 
f) approve original Capital Expenditure Authorization Request (CEAR) or 
individual Supplemental CEARs up to a maximum of $7 million and aggregate 
total CEAR and Supplemental CEARs up to a maximum of $14 million. The 
Vice-President (Facilities and Operations) is authorized to approve original 
CEARs or individual Supplemental CEARs up to $2 million and aggregate total 
CEAR and Supplemental CEARs up to $4 million. 
g) review and recommend to the Board original Capital Expenditure 
Authorization Requests or individual Supplemental CEARs greater than $7 
million or aggregate total CEAR and Supplemental CEARs up to, but not 
exceeding $14 million. 
 
4. LIMITATIONS ON DELEGATION BY THE BOARD  
 
The general delegation of authority by the Board to the Committee shall be 
limited as set out in this paragraph. Notwithstanding the general delegation of 
authority to the Committee set out in paragraph 3, the Board shall:  
(c) approve capital expenditures of more than $7 million or expenditures which, 
when combined with other expenditures for the same project, would equal more 
than $7 million;  

 
Routing (Include meeting dates) 
Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

Vice- President, Facilities and Operations 

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee (BFPC) – September 23, 2014  
 

Final Approver Board Finance and Property Committee (BFPC) – September 23, 2014 
 
Attachments  

1.  Briefing Note (1 page) 
 
 
Prepared by:  
Todd Werre, Director 
Project Management Office 
Planning and Project Delivery 
Facilities and Operations 
Telephone:  780-492-5525 
Email:  todd.werre@ualberta.ca 

 
 



 
 
 Facilities and Operations 
 
 

Peel Collection – Relocate in Rutherford Library 
Capital Expenditure Authorization Request (CEAR) 

Briefing Note 

 
Background 
 
The South Rutherford Library, located on the University of Alberta campus, is a three-storey building 
with two basement levels. The building is used as a library, student study area and for offices. The 
proposal is to move the Bruce Peel Special Collections Library, a rare book collection presently located 
in the building basement to the upper library mezzanine tiers.  There is a need to relocate items 
currently housed in the mezzanine tiers to storage, or Rutherford North, in order to do the work and 
provide growth space for the Peel Special Collection Library (an area identified for targeted growth).  
 
A rare book collection often consists of a variety of media that are simply designated as “rare books” to 
signal the need for special protection, or are especially valuable or irreplaceable. These collections may 
include media such as photographic negatives, colour prints, and magnetic media that require different 
preservation conditions than paper. Within this collection there is a variety of formats including books, 
folios, manuscripts, and file material, but all are paper and require the same environmental criteria. The 
conditions we are trying to provide are uniform throughout the area designated for this collection.  In 
addition, the same conditions should be provided for any reading or processing areas in which these 
materials will be used. 
 
Issues 
 
To modify the existing historic Rutherford Library to accommodate the significant Peel rare book 
collection, would include building envelop, interior air/environment conditioning, as well as other 
infrastructure modifications. 
 
Other factors identified and taken into consideration in developing the preferred option were air purity, 
fire protection, water infiltration, handling/moving of books and security.  Numerous options were 
proposed through a feasibility study done by Dialog.  The accepted option is an accessible enclosure 
(conditional buffer space), sized to fit the space currently occupied by the end row of stacks (<3 feet), 
and will be constructed along the South wall, and will return on both the West and East portion of the 
exterior wall. 
 
The “buffer space” will be operated at a slightly negative pressure relative to where the collections are 
and conditioned with a good supply of heated but non-humidified air.  
 
To avoid unwanted moisture migration from the collection space into the buffer area, the “buffer space” 
enclosure will be separated from the “collection space” with an interior partition and door as near 
airtight as possible.   
 
Recommendation 
 
That the Board Finance and Property Committee approve the capital expenditure for the construction to 
modify the existing historic Rutherford Library to accommodate the significant Bruce Peel Special 
Collections Library  
 

Submission by: Todd Werre                                            1 Date: August 25, 2014 
Director – Project Management Office 
Facilities and Operations, Planning and Project Delivery     
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