
 
BOARD OF GOVERNORS 

MOTION AND FINAL DOCUMENT SUMMARY 

 
  

The following Motions and Documents were considered by the Board of Governors at its December 14, 2012 
meeting: 
 
 

 
Agenda Title: University of Alberta 2013-2014 General Tuition Fee Proposal 
 
APPROVED MOTION: THAT the Board of Governors, on the recommendation of the Board Finance and 
Property Committee and the General Faculties Council Academic Planning Committee, approve a proposal from 
the University Administration for a general tuition fee increase of 2.15%, effective September 1, 2013 and as 
illustrated in the table below. 

 

  

2012-13 2013-14 

Change
 b

 

Undergraduate Tuition Fee Proposal 
a, c

 $ % 

Domestic (Arts and Science) $5,269.20 $5,382.00 $112.80 2.14% 

International, Base (Arts and Science) $5,269.20 $5,382.00 $112.80 

2.14% International, Differential (Arts and Science) $13,048.80 $13,328.40 $279.60 

Total International (Arts and Science) $18,318.00 $18,710.40 $392.40 

  

2012-13 2013-14 

Change
 b

 

Business Administration Diploma
 a
 $ % 

Domestic  $2,799.60 $2,859.60 $60.00 2.14% 

International, Base $2,799.60 $2,859.60 $60.00 

2.14% International, Differential $6,943.20 $7,092.00 $148.80 

Total, International $9,742.80 $9,951.60 $208.80 

  

2012-13 2013-14 

Change
 b

 

Graduate Tuition Fee Proposal 
a, c

 $ % 

Domestic, Course Based $3,708.00 $3,787.20 $79.20 2.14% 

International, Course Based (Base Tuition) $3,708.00 $3,787.20 $79.20 

2.14% International, Course Based (Differential) $3,708.00 $3,787.20 $79.20 

Total International (Course Based) $7,416.00 $7,574.40 $158.40 

Domestic, Thesis 919
 d
 $2,312.80 $2,362.52 $49.72 2.15% 

International, Thesis 919
 
(Base Tuition) $2,312.80 $2,362.52 $49.72 

2.15% International, Thesis 919 (Differential) $2,312.80 $2,362.52 $49.72 

   Total International Thesis 919
 d
  $4,625.60 $4,725.04 $99.44 

Domestic, Thesis Based
 e
 $2,778.00 $2,837.64 $59.64 2.15% 

International, Thesis Based
 
(Base Tuition) $2,778.00 $2,837.64 $59.64 

2.15% International, Thesis Based
 
(Differential) $2,769.48 $2,829.00 $59.52 

   Total International, Thesis
 e
 $5,547.48 $5,666.64 $119.16 

 

(a) Values are based on a full-time per term and full-time per year. 
(b) Tuition increases are applied to the fee index.  As such, the effective year over year percentage 

change on the overall full-time program may be below 2.15%.  
(c) Excludes applicable market modifier and/or program specific differential fees. 
(d) Tuition applies to thesis students who were admitted to the program of study prior to Fall 2011 and are 

assessed the reduced thesis rate. 
(e) Tuition applies to thesis students who were admitted to the program of study beginning in Fall 2011 or 

later; this is based on an annual fee assessment (including spring/summer). 
 

Final Recommended Item: 4.1  



Board of Governors / 12/14/2012 
Page 2 

Agenda Title: University of Alberta 2013-2014 Program/Course Differential Fee and Market Modifier Fee 
Proposal 
 
APPROVED MOTION: THAT the Board of Governors, on the recommendation of the Board Finance and 
Property Committee and the General Faculties Council Academic Planning Committee, approve a proposal from 
the University Administration for a fee increase to program differentials, course differentials, and market 
modifiers of 2.15%, effective September 1, 2013, for: 

 

a) Faculty of Law, Juris Doctor (JD) program;  

b) Faculty of Business, Master of Business Administration (MBA) program; 

c) Faculty of Medicine and Dentistry, Doctor of Medicine (MD) program; 

d) Faculty of Business, Undergraduate Business courses;  

e) Faculty of Engineering, Undergraduate Engineering courses; 

f) Faculty of Pharmaceutical Sciences, Pharmacy program; and, 

g) Graduate Studies, Thesis Based. 
 

as set out in the table below. 

 

Program & Course Differential  
Fee Proposal

 a
 2012-13 2013-14 

Change
 b

 

$ % 

Juris Doctor (JD) Program $4,500.60 $4,597.36 $96.76 2.15% 

MBA Program 
$591.96 

per course 
$604.68 

per course 
$12.72 

per course 
2.15% 

MD Program $4,500.60 $4,597.36 $96.76 2.15% 

 

2012-13 2013-14 

Change
 b

 

Market Modifier Fee Proposal
 a, c

 $ % 

Business 
$207.72 

per course 
$212.18   

per course 
$4.46      

per course 
2.15% 

Engineering 
$175.64 

per course 
$179.40    

per course 
$3.76      

per course 
2.14% 

Pharmacy 
$400.20  

per course 
$408.72  

per course 
$8.52      

per course 
2.13% 

Graduate, Thesis Based
 d
 $848.28 $866.40 $18.12 2.14% 

 
(a) Values are based on a full-time per term and full-time per year, unless otherwise stated. 
(b) Tuition increases are applied to the fee index.  As such, the effective year over year 

percentage change on the overall full-time program may be below 2.15%.  
(c) A grand-parenting structure applies in each case to allow for the exemption of these fees, under 

specific conditions, for students registered prior to September 2011. 
(d) Graduate Market Modifier applies only to thesis students beginning their program of study in 

Fall 2011 or later and is based on an annual fee assessment (including spring/summer).  

 
Final Recommended Item: 4.2 
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Agenda Title: 2013-2014 Residence Rental Rate Proposal 
 
DEFEATED MOTION: THAT the Board of Governors amend the 2013-2014 Residence Rate Proposal to limit 
the aggregate rent increase from exceeding 2.15% (CPI). 
 
APPROVED MOTION: THAT the Board of Governors, on the recommendation of the Board Finance and 
Property Committee, approve the 2013-2014 Residence Rate Proposal, as set forth in Attachment 1, effective 
May 1, 2013. 
 
Final Recommended Item: 4.3  
 
 

 
Agenda Title: Board of Governors’ Delegation to General Faculties’ Council 
 
APPROVED MOTION: THAT the Board of Governors, on the recommendation of the Board Finance and 
Property Committee, affirms the delegation of authority to General Faculties Council (GFC) for the 
responsibilities as per the Terms of Reference for GFC Facilities Development Committee (FDC).    
 
Final Recommended Item: 4.4  
 

 

 
Agenda Title: Proposal to Establish a Department of Women’s and Gender Studies (Faculty of Arts) (and 
Concurrent Termination of the Faculty’s Women’s Studies Program) 
 
APPROVED MOTION: THAT the Board of Governors, on the recommendation of the Board Learning and 
Discovery Committee and General Faculties Council, approve the proposal from the Faculty of Arts for the formal 
establishment of the Department of Women’s and Gender Studies, as submitted by the Dean of the Faculty of 
Arts and as set forth in Attachment 1, and the concurrent termination of the Faculty of Arts’ Women Studies 
Program, all to take effect January 1, 2013.    
 
Final Recommended Item: 5.1  
 

 

 
Agenda Title: Board Committee Appointments 
 
APPROVED MOTION: THAT the Board of Governors, on the recommendation of the Board Chair, Mr Douglas 
Goss, approve the appointments to the Board and other Committees as set forth in Attachment 1 to the agenda 
documentation.    
 
Final Recommended Item: 13.1 
 
 
 
 
 
 
 
 
R:\GO03 Board Of Governors - Committees\BOA\12-13\DE-14\Actions\Approved Motions.Docx 
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Item No. 4.1 

 
OUTLINE OF ISSUE 

 
Agenda Title: University of Alberta 2013-2014 General Tuition Fee Proposal 

 
Motion: THAT the Board of Governors, on the recommendation of the Board Finance and Property 
Committee and the General Faculties Council Academic Planning Committee, approve a proposal from 
the University Administration for a general tuition fee increase of 2.15%, effective September 1, 2013 and 
as illustrated in the table below. 
 

  

2012-13 2013-14 

Change
 b

 

Undergraduate Tuition Fee Proposal 
a, c

 $ % 

Domestic (Arts and Science) $5,269.20 $5,382.00 $112.80 2.14% 

International, Base (Arts and Science) $5,269.20 $5,382.00 $112.80 

2.14% International, Differential (Arts and Science) $13,048.80 $13,328.40 $279.60 

Total International (Arts and Science) $18,318.00 $18,710.40 $392.40 

  

2012-13 2013-14 

Change
 b

 

Business Administration Diploma
 a
 $ % 

Domestic  $2,799.60 $2,859.60 $60.00 2.14% 

International, Base $2,799.60 $2,859.60 $60.00 

2.14% International, Differential $6,943.20 $7,092.00 $148.80 

Total, International $9,742.80 $9,951.60 $208.80 

  

2012-13 2013-14 

Change
 b

 

Graduate Tuition Fee Proposal 
a, c

 $ % 

Domestic, Course Based $3,708.00 $3,787.20 $79.20 2.14% 

International, Course Based (Base Tuition) $3,708.00 $3,787.20 $79.20 

2.14% International, Course Based (Differential) $3,708.00 $3,787.20 $79.20 

Total International (Course Based) $7,416.00 $7,574.40 $158.40 

Domestic, Thesis 919
 d
 $2,312.80 $2,362.52 $49.72 2.15% 

International, Thesis 919
 
(Base Tuition) $2,312.80 $2,362.52 $49.72 

2.15% International, Thesis 919 (Differential) $2,312.80 $2,362.52 $49.72 

   Total International Thesis 919
 d
  $4,625.60 $4,725.04 $99.44 

Domestic, Thesis Based
 e
 $2,778.00 $2,837.64 $59.64 2.15% 

International, Thesis Based
 
(Base Tuition) $2,778.00 $2,837.64 $59.64 

2.15% International, Thesis Based
 
(Differential) $2,769.48 $2,829.00 $59.52 

   Total International, Thesis
 e
 $5,547.48 $5,666.64 $119.16 

 

(a) Values are based on a full-time per term and full-time per year. 
(b) Tuition increases are applied to the fee index.  As such, the effective year over year percentage change on 

the overall full-time program may be below 2.15%.  
(c) Excludes applicable market modifier and/or program specific differential fees. 
(d) Tuition applies to thesis students who were admitted to the program of study prior to Fall 2011 and are 

assessed the reduced thesis rate. 
(e) Tuition applies to thesis students who were admitted to the program of study beginning in Fall 2011 or 

later; this is based on an annual fee assessment (including spring/summer). 
 

Item  

Action Requested Approval Recommendation  Discussion/Advice Information 

Proposed by Martin Ferguson-Pell, Acting Provost and Vice-President (Academic) 

Presenters Martin Ferguson-Pell, Acting Provost and Vice-President (Academic); 
Phyllis Clark, Vice-President (Finance and Administration) 
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Subject Tuition for 2013-2014  

 
Details 

Responsibility Provost and Vice-President (Academic) 

The Purpose of the Proposal is 
(please be specific) 

To set tuition fees for the 2013-2014 academic year. 

The Impact of the Proposal is See ‘Purpose’. 

Replaces/Revises (eg, policies, 
resolutions) 

Tuition proposal set by the Board of Governors on December 9, 2011 for 
September, 2012.      

Timeline/Implementation Date September, 2013 

Estimated Cost N/A 

Sources of Funding N/A 

Notes N/A 

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Comprehensive Institutional Plan; Dare to Discover; Dare to Deliver 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1. Ministerial Letter Regarding the New Tuition Fees Regulation:  
A letter to the President, University of Alberta, dated August 28, 2012, 
from the Ministry of Enterprise and Advanced Education (EAE) states 
that:  “In accordance with the Public Post-secondary Institutions’ Tuition 
Fee Regulation, the maximum allowable weighted average tuition fee 
increase across the entire institution for 2013/2014 shall not exceed 2.15 
per cent.” 

 
2. Post-Secondary Learning Act (PSLA), Sections 61(1) and 
61(2)(a): 

“61(1) The board of a public post-secondary institution shall set the 
tuition fees to be paid by students of the public post-secondary 
institution. 

61(2) The tuition fees under subsection (1) for all public 
post-secondary institutions other than Banff Centre 

(a) must be set in accordance with the regulations[.] […]” 
 

3. PSLA - (Section 26(1)(o)) states:  

“Powers of general faculties council  

26(1)  Subject to the authority of the board, a general faculties council is 
responsible for the academic affairs of the university and, without 
restricting the generality of the foregoing, has the authority to 

(o) make recommendations to the board with respect to affiliation with 
other institutions, academic planning, campus planning, a building 
program, the budget, the regulation of residences and dining halls, 
procedures in respect of appointments, promotions, salaries, tenure 
and dismissals, and any other matters considered by the general 
faculties council to be of interest to the university […].” 

On the line-by-line budget, including consideration of matters related to 
tuition, GFC has delegated this responsibility to its senior standing 
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committee, the GFC Academic Planning Committee (APC), as noted in 
the following. 
 
4. GFC Academic Planning Committee (APC) Terms of Reference 
(Mandate-Section 3.4(b)):  

“APC is responsible for making recommendations to GFC and/or to the 
Board of Governors concerning policy matters and action matters with 
respect to the following: [ . . . ] 
 

4.  Budget Matters 
To recommend to the Board of Governors on the annual budget, 
excluding budgets for ancillary units. […]. ” 

 
5. Board Finance and Property (BFPC) Terms of Reference 
(Section 3(d)):  

“3. Without limiting the generality of the foregoing, the Committee 
shall: […] 
d) review and recommend to the Board tuition and other like fees[.]” 

 
Routing (Include meeting dates) 

Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

President’s Executive Committee (Operations) – October 11, 2012 (for 
endorsement); 
Tuition Budget Advisory Committee – November 5, 2012 (for review) 

Approval Route (Governance) 
(including meeting dates) 

GFC Academic Planning Committee (APC) – November 14, 2012 (for 
recommendation); 
Board Finance and Property Committee (BFPC) – November 27, 2012 
(for recommendation); 
Board of Governors – December 14, 2012 (for final approval) 

Final Approver Board of Governors 

 
Attachments:   

1.   University of Alberta 2013-2014 Tuition Proposal (3 pages) 
 2.  Letter from the Ministry of Enterprise and Advanced Education (EAE) to the President, University of 

Alberta (1 page) 
 
 
 
 
Prepared by: Ray Wong, Director, Resource Planning (with assistance from University Governance) 
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University of Alberta 

Tuition Proposal, 2013-14 

 

 
 

 

 

 

 
  

Item 4.1 Attchment 1
BG 2012-12-14
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TUITION POLICY 

Under the provincial Public Post-Secondary Institutions’ Tuition Fees Regulation, annual tuition increases are 

tied to the Alberta Consumer Price Index (CPI) based on average monthly increases from July to June.  For 

2013-14, Alberta Ministry of Enterprise and Advanced Education calculated the maximum allowable tuition 

increase to be 2.15 percent. 

 

THE BUDGET CONTEXT 

Tuition fee revenue is integral to the University’s continued vitality and success.  It is the second largest source 

of unrestricted operating funds and represents approximately 23 percent of total operating revenues. 

 

With limited improvements in the fiscal environment the university continues to face significant budget 

pressures. While the province has committed to 2% annual grant increases to 2014-15 this falls short of the 

4% requirement as outlined in the Comprehensive Institutional Plan. 

 

Despite consecutive years of budget re-allocations the university continues to face challenges in balancing 

limited growth in operating revenue against rising investment costs for teaching and research (faculty, staff 

and facilities).  With limited grant funding and a stagnant investment climate, the university must continue 

to maximize all revenue opportunities. 

 

 

TUITION PROPOSAL 

It is recommended that all general, differential and market modifier tuition fees increase by 2.15 percent 

effective September 1, 2013.  In addition, consistent with the University of Alberta’s principle that international 

students pay the full cost of their education, it is recommended that international tuition (base plus differential) 

also increase by 2.15 percent.  Details of the proposal are outlined below. 

 

1) General Tuition Fee Proposal 

  

Undergraduate (Arts and Science)
 a, c

 2012-13 2013-14 

Change
 b

 

$ % 

Domestic $5,269.20 $5,382.00 $112.80 2.14% 

International, Base $5,269.20 $5,382.00 $112.80 

2.14% International, Differential $13,048.80 $13,328.40 $279.60 

Total, International $18,318.00 $18,710.40 $392.40 

  

Business Administration Diploma
 a, c

 2012-13 2013-14 

Change
 b

 

$ % 

Domestic  $2,799.60 $2,859.60 $60.00 2.14% 

International, Base  $2,799.60 $2,859.60 $60.00 

2.14% International, Differential $6,943.20 $7,092.00 $148.80 

Total, International $9,742.80 $9,951.60 $208.80 

(a) Values are based on a full-time per term and full-time per year. 

(b) Tuition increases are applied to the fee index.  As such, the effective year over year 

percentage change on the overall full-time program may be below 2.15.  

(c) Excludes applicable market modifier and/or program specific differential fees.  
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2) Graduate Tuition Fee Proposal, General 
a
 

  

Course Based 2012-13 2013-14 

Change
 a
 

$ % 

Domestic $3,708.00 $3,787.20 $79.20 2.14% 

International, Base Tuition $3,708.00 $3,787.20 $79.20 

2.14% International, Differential $3,708.00 $3,787.20 $79.20 

   Total, International $7,416.00 $7,574.40 $158.40 

  

Thesis 919
 b

 2012-13 2013-14 

Change
 a
 

$ % 

Domestic $2,312.80 $2,362.52 $49.72 2.15% 

International, Base Tuition $2,312.80 $2,362.52 $49.72 

2.15% International, Differential $2,312.80 $2,362.52 $49.72 

   Total, International $4,625.60 $4,725.04 $99.44 

  

Thesis Based
 c, d

 2012-13 2013-14 

Change
 a
 

$ % 

Domestic $2,778.00 $2,837.64 $59.64 2.15% 

International, Base Tuition $2,778.00 $2,837.64 $59.64 

2.15% International, Differential $2,769.48 $2,829.00 $59.52 

   Total, International $5,547.48 $5,666.64 $119.16 

(a) Tuition increases are applied to the fee index.  As such, the effective year over year percentage 

change on the overall full-time program may be below 2.15.  

(b) Tuition applies to thesis students who were admitted to the program of study prior to Fall 2011 

and are assessed the reduced thesis rate. 

(c) Excludes applicable market modifier and/or program specific differential fees. 

(d) Tuition applies to thesis students who were admitted to the program of study beginning in Fall 

2011 or later; this is based on an annual fee assessment (including spring/summer). 

 

3) Program Differential Fee Proposal 

  

 Program Differential 
a
 

  

2012-13 

  

2013-14 

Change 

$ % 

Juris Doctor (JD) Program $4,500.60 $4,597.36 $96.76 2.15% 

Master of Business Administration (MBA) Program 
$591.96 

per course 
$604.68 

per course 

$12.72 
2.15% 

per course 

Doctor of Medicine (MD) Program $4,500.60 $4,597.36 $96.76 2.15% 

(a) Values are based on a full-time per term and full-time per year. 

 
4) Market Modifier Fee Proposal 

   

2012-13 

 

2013-14 

Change
 a
 

Market Modifier 
b
 $ % 

Business 
c
 $207.72 $212.18 $4.46 2.15% 

Engineering 
c
 $175.64 $179.40 $3.76 2.14% 

Pharmacy
 c
 $400.20 $408.72 $8.52 2.13% 

Graduate, Thesis Based
 d
 $848.28 $866.40 $18.12 2.14% 

(a) Tuition increases are applied to the fee index.  As such, the effective year over year percentage 

change on the overall full-time program may be below 2.15.  

(b) A grand-parenting structure applies in each case to allow for the exemption of these fees, under 

specific conditions, for students registered prior to September 2011. 

(c) Values listed are per course (assumes 3 units of course weight per course). 

(d) Graduate market modifier applies only to thesis students beginning their program of study in 

Fall 2011 or later, and is based on an annual fee assessment (including spring/summer). 



Attachment 2

1
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OUTLINE OF ISSUE 

 
Agenda Title: University of Alberta 2013-2014 Program/Course Differential Fee and Market Modifier 
Fee Proposal  
 
Motion: THAT the Board of Governors, on the recommendation of the Board Finance and Property 
Committee and the General Faculties Council Academic Planning Committee, approve a proposal from the 
University Administration for a fee increase to program differentials, course differentials, and market 
modifiers of 2.15%, effective September 1, 2013, for: 
 

a) Faculty of Law, Juris Doctor (JD) program;  
b) Faculty of Business, Master of Business Administration (MBA) program; 
c) Faculty of Medicine and Dentistry, Doctor of Medicine (MD) program; 
d) Faculty of Business, Undergraduate Business courses;  
e) Faculty of Engineering, Undergraduate Engineering courses; 
f) Faculty of Pharmaceutical Sciences, Pharmacy program; and, 
g) Graduate Studies, Thesis Based. 

 
as set out in the table below. 

 

Program & Course Differential  
Fee Proposal

 a
 2012-13 2013-14 

Change
 b

 

$ % 

Juris Doctor (JD) Program $4,500.60 $4,597.36 $96.76 2.15% 

MBA Program 
$591.96 

per course 
$604.68 

per course 
$12.72 

per course 
2.15% 

MD Program $4,500.60 $4,597.36 $96.76 2.15% 

 

2012-13 2013-14 

Change
 b

 

Market Modifier Fee Proposal
 a, c

 $ % 

Business 
$207.72 

per course 
$212.18   

per course 
$4.46      

per course 
2.15% 

Engineering 
$175.64 

per course 
$179.40    

per course 
$3.76      

per course 
2.14% 

Pharmacy 
$400.20  

per course 
$408.72  

per course 
$8.52      

per course 
2.13% 

Graduate, Thesis Based
 d
 $848.28 $866.40 $18.12 2.14% 

 
(a) Values are based on a full-time per term and full-time per year, unless otherwise stated. 
(b) Tuition increases are applied to the fee index.  As such, the effective year over year 

percentage change on the overall full-time program may be below 2.15%.  
(c) A grand-parenting structure applies in each case to allow for the exemption of these fees, 

under specific conditions, for students registered prior to September 2011. 
(d) Graduate Market Modifier applies only to thesis students beginning their program of study in 

Fall 2011 or later and is based on an annual fee assessment (including spring/summer).  

 
Item  

Action Requested Approval Recommendation  Discussion/Advice Information 

Proposed by Martin Ferguson-Pell, Acting Provost and Vice-President (Academic) 

Presenters Martin Ferguson-Pell, Acting Provost and Vice-President (Academic); 
Phyllis Clark, Vice-President (Finance and Administration) 

Subject Program Differential and Market Modifier Fees for 2013-2014 
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Details 

Responsibility Provost and Vice-President (Academic) 

The Purpose of the Proposal is 
(please be specific) 

To set differential/market modifier fees for the 2013-2014 academic 
year. 

The Impact of the Proposal is See ‘Purpose’. 

Replaces/Revises (eg, policies, 
resolutions) 

Program differential fees set by the Board of Governors on December 9, 
2011 for September, 2012. 

Timeline/Implementation Date September, 2013. 

Estimated Cost N/A 

Sources of Funding N/A 

Notes N/A 

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Comprehensive Institutional Plan; Dare to Discover; Dare to Deliver 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1. Ministerial Letter Regarding the New Tuition Fees Regulation:  A 
letter to the President, University of Alberta, dated August 28, 2012 from 
the Ministry of Enterprise and Advanced Education states that:  “In 
accordance with the Public Post-secondary Institutions’ Tuition Fee 
Regulation, the maximum allowable weighted average tuition fee 
increase across the entire institution for 2013/2014 shall not exceed 2.15 
per cent.” 

 
2. Post-Secondary Learning Act (PSLA), Sections 61(1) and 
61(2)(a): 

“61(1) The board of a public post-secondary institution shall set the 
tuition fees to be paid by students of the public post-secondary 
institution. 

61(2) The tuition fees under subsection (1) for all public 
post-secondary institutions other than Banff Centre 

(a) must be set in accordance with the regulations[.] […]” 
 

3.  PSLA - (Section 26(1)(o)) states:  

“Powers of general faculties council  

26(1)  Subject to the authority of the board, a general faculties council is 
responsible for the academic affairs of the university and, without 
restricting the generality of the foregoing, has the authority to 

(o) make recommendations to the board with respect to affiliation with 
other institutions, academic planning, campus planning, a building 
program, the budget, the regulation of residences and dining halls, 
procedures in respect of appointments, promotions, salaries, tenure 
and dismissals, and any other matters considered by the general 
faculties council to be of interest to the university […].” 

On the line-by-line budget, including consideration of matters related to 
tuition, GFC has delegated this responsibility to its senior standing 
committee, the GFC Academic Planning Committee (APC), as noted in 
the following. 
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4. GFC Academic Planning Committee (APC) Terms of Reference 
(Mandate-Section 3.4(b)):  

“APC is responsible for making recommendations to GFC and/or to the 
Board of Governors concerning policy matters and action matters with 
respect to the following: [ . . . ] 
 

4.  Budget Matters 
To recommend to the Board of Governors on the annual budget, 
excluding budgets for ancillary units. […]. ” 

 
5. Board Finance and Property (BFPC) Terms of Reference 
(Section 3(d)):  

“3. Without limiting the generality of the foregoing, the Committee 
shall: […] 
d) review and recommend to the Board tuition and other like fees[.]” 

 
Routing (Include meeting dates) 

Consultative Route 
(parties who have seen the 
proposal and in what 
capacity) 

President’s Executive Committee (Operations) – October 11, 2012 (for 
endorsement); 
Tuition Budget Advisory Committee – November 5, 2012 (for review) 

Approval Route 
(Governance) 
(including meeting dates) 

GFC Academic Planning Committee (APC) – November 14, 2012 (for 
recommendation); 
Board Finance and Property Committee (BFPC) – November 27, 2012 (for 
recommendation); 
Board of Governors – December 14, 2012 (for final approval) 

Final Approver Board of Governors 

 
Attachments:  The attachments for this item are exactly the same as those included with Agenda Item #4.1. 

1.   University of Alberta 2013-2014 Tuition Proposal (3 pages) (see Item 4.1) 
 2.  Letter from the Ministry of Enterprise and Advanced Education (EAE) to the President, University of 

Alberta (1 page) (see Item 4.1) 
 
Prepared by: Ray Wong, Director, Resource Planning, with assistance from University Governance 
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BOARD OF GOVERNORS 

For the Meeting of December 14, 2012 

 
 OUTLINE OF ISSUE 

 
Agenda Title: 2013-2014 Residence Rental Rate Proposal 
 
Motion: THAT the Board of Governors, on the recommendation of the Board Finance and Property 
Committee, approve the 2013-2014 Residence Rate Proposal, as set forth in Attachment 1, effective May 1, 
2013. 
 
Item   

Action Requested Approval Recommendation  Discussion/Advice Information 

Proposed by Don Hickey, Vice-President (Facilities and Operations) 

Presenter Don Hickey, Vice-President (Facilities and Operations); Doug Dawson, 
Executive Director, Ancillary Services, Facilities and Operations     

Subject 2013-2014 Residence Rental Rate Proposal 

 
Details 

Responsibility Facilities and Operations 

The Purpose of the Proposal is 
(please be specific) 

To present the proposal for the 2013-2014 residence rate increases.  A 
base increase of 2.15% and increases of between 2.50% and 5.00% to 
select units, as set forth in Attachment 1. 

The Impact of the Proposal is Ancillaries do not receive base operating or capital dollars to build and 
maintain the student residences.  As per Board of Governors direction, 
Ancillaries must operate the student residences as self-sustaining 
operations.  As such, the financial pro forma must reflect the full and true 
cost of replacement and renewal of their capital assets through 
operations and reserves, including the repayment of debt and related 
interest.  In addition, the residences are subject to municipal property 
taxation. 

Replaces/Revises n/a 

Timeline/Implementation Date Effective May 1, 2013 

Estimated Cost n/a 

Sources of Funding n/a 

Notes  For the 2013-2014 fiscal year, Ancillary Services is recommending a 
base residence rent increase of 2.15% with a weighted increase of 
2.36% on its Edmonton campus. The weighting is due to a 
differential pricing strategy being adopted, as set forth in Attachment 
1. This strategy is required to manage risk associated with vacancies 
in the Winter Term where 4 and 8 month terms are offered, as well 
as to appropriately differentiate properties that add additional value 
for students. At the request of the RBAC membership, required 
increases will be phased in over a two year period. 

 Proposed increases that exceed the base increase of 2.15% 
comprise approximately 12.5% of the total inventory. 

 As in previous years, the increases are required to address expense 
inflation, continued deferred maintenance challenges, and 
contribution to reserves and risk.  

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

 Facilities and Operations, Ancillary Services’ Business Plan and 
Budget. 

 Residence Services Capital Reserve Strategy 
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Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

University Academic Plan 
 
BFPC Terms of Reference – Sections 3 (d) and 4 (e) state: 
3. MANDATE OF THE COMMITTEE 
 
Without limiting the generality of the foregoing, the Committee shall: 
 
d) review and recommend to the Board tuition and other like fees;     
 
4. LIMITATIONS ON DELEGATION BY THE BOARD 
 
The general delegation of authority by the Board to the Committee shall 
be limited as set out in this paragraph.  Notwithstanding the general 
delegation of authority to the Committee set out in paragraph 3, the 
Board shall: 

 
(e) approve tuition and other like fees; 

 
Routing (Include meeting dates) 

Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

Residence Budget Advisory Committee (RBAC) – ongoing meetings 
Strategic Initiatives Group (SIG) – October 16, 2012 
President’s Executive Committee – Operations (PEC-O) – November 1, 
2012 

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee (BFPC) – November 27, 2012 
(for recommendation to Board of Governors) 
Board of Governors (BG) – December 14, 2012 (for approval) 

Final Approver Board of Governors 

 
Attachment: 

1. Ancillary Services 2013-2014 Proposed Residence Rates (1 page) 
 
 
Prepared by:  
 
Doug Dawson 
Executive Director 
Ancillary Services 
1-050 Lister Centre 
Phone:  780.492.1421 
Email:   doug.dawson@ualberta.ca  
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Ancillary Services 2013-2014 Proposed Residence Rates 2.15% base, 2.36% weighted average 
 

      2012-2013 Rent 
Proposed Rent 

2013-2014  % Inc 

Campus Saint-Jean         

  Single 8 mos $587 $600 2.15% 

 Single 4 mos $587 $616 5.00% 

East Campus Village Apartments       

  1 Bedroom   $934 $954 2.15% 

  2 Bedroom   $623 $636 2.15% 

  4 Bedroom   $482 $492 2.15% 

IHouse        

  Single/bath 8 mos $675 $690 2.15% 

 Single/bath 4 mos $675 $709 5.00% 

HUB         

  Bachelor   $710 $725 2.15% 

  Furnished Bach   $771 $788 2.15% 

  1 Bedroom   $934 $954 2.15% 

  2 Bedroom/person   $581 $583 2.15% 

  4 Bedroom/person   $421 $430 2.15% 

Lister         

  Single 8 mos $550 $562 2.15% 

  Single 4 mos $595 $625 5.00% 

  Double 8 mos $350 $358 2.15% 

  Double 4 mos $365 $383 5.00% 

  Single/bath 8 mos $658 $672 2.15% 

 Single/bath 4 mos $658 $691 5.00% 

Michener Park       

 
Row House 2 Bedrm   $806 - $874 $823-$893 2.15% 

 
Row House 3 Bedrm   $1008 - $1063 $1030-$1086 2.15% 

 
2 Bedrm Walk-up   $773 - $808 $790-$825 2.15% 

 
Vanier House   $820-$870   $838-$889 2.15% 

Newton Place       

 
Bachelor   $785 - $850 $805-$871 2.50% 

 
1 Bedroom   $959 - $1034 $993-$1070 3.50% 

 
2 Bedroom   $1274 - $1367 $1301-$1396 2.15% 

ECV Houses       

 
Houses   $415 - $1019 $424-$1041 2.15% 

Graduate Student Residence       

 
Studio Suites   $915 $947 3.50% 

 
2 Bedroom   $762 $778 2.15% 

Augustana  (Room & Board) 
 

Room & Board   

  Single Room 8 month  $902 $921 2.15% 

  Double Room 8 month  $764 $780 2.15% 

  Single Room 4 month  $946 $966 2.15% 

 
Double Room 4 month  $803 $820 2.15% 

      

WEIGHTED % INCREASE     2.36% 
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 OUTLINE OF ISSUE 

 
Agenda Title: Board of Governors’ Delegation to General Faculties’ Council 
 
Motion:  THAT the Board of Governors, on the recommendation of the Board Finance and Property 
Committee, affirms the delegation of authority to General Faculties Council (GFC) for the responsibilities as 
per the Terms of Reference for GFC Facilities Development Committee (FDC).    
 
Item   

Action Requested Approval Recommendation  Discussion/Advice Information 

Proposed by Don Hickey, Vice-President (Facilities and Operations) 

Presenter Don Hickey, Vice-President (Facilities and Operations); Marion 
Haggarty-France, University Secretary 

Subject Delegation of Authority to General Faculties Council (GFC) 

 
Details 

Responsibility Facilities and Operations  

The Purpose of the Proposal is 
(please be specific) 

A record of the Board of Governors approving such a delegation to 
General Faculties Council (GFC) cannot be located.  

The Impact of the Proposal is The impact of the proposal is to formalize the current operating practices 
through a Motion.   

Replaces/Revises (e.g., 
policies, resolutions) 

N/A 

Timeline/Implementation Date Effective upon approval by Board of Governors – December 14, 2012  

Estimated Cost N/A 

Sources of Funding N/A 

Notes GFC delegated authority to FDC March 2, 2009. This item is before 
members to ensure the delegation is formalized.  The delegation reflects 
current practice.  

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Comprehensive Institutional Plan, Long Range Development Plan 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

Post-Secondary Learning Act (PSLA) Section 19 - Board to 
consider recommendations 
 

A board must consider the recommendations of the general faculties 
council, if any, on matters of academic import prior to providing for 
(a) the support and maintenance of the university, 
(b) the betterment of existing buildings, 
(c) the construction of any new buildings the board considers necessary 
for the purposes of the university, 
(d) the furnishing and equipping of the existing and newly erected 
buildings,  
 
Board Finance and Property Committee Terms of Reference state: 

3. MANDATE OF THE COMMITTEE 

Except as provided in paragraph 4 and in the Board’s General 
Committee Terms of Reference, the Committee shall monitor, evaluate, 
advise and make decisions on behalf of the Board with respect to all 
strategic and significant financial and property matters and policies of the 
University. 
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4. LIMITATIONS ON DELEGATION BY THE BOARD 
The general delegation of authority by the Board to the Committee shall 
be limited as set out in this paragraph.  Notwithstanding the general 
delegation of authority to the Committee set out in paragraph 3, the 
Board shall: 
f) approve policies regarding the acquisition, management, control and 
disposition of University buildings, land and equipment and regarding 
individual project proposals and the implications of these short and long-
range capital plans to the strategic vision of the University; 
 
General Faculties Council (GFC) – Facilities Development Committee 
(FDC) Terms of Reference (attached) 
Long Range Development Plan (LRDP) – Appendix 18 (attached) 
Space Management Policy (attached). 

 
Routing (Include meeting dates) 

Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

University Governance 
General Counsel 
President 

Approval Route (Governance) 
(including meeting dates) 

Board Finance and Property Committee (BFPC) – Nov. 27, 2012 (for 
recommendation) 
Board of Governors – December 14, 2012 (for approval) 
General Faculties Council – January 21, 2013 – for information. 

Final Approver Board of Governors – December 14, 2012 

 

Attachments: 

1. Briefing Note (1 page) 
2. General Faculties Council – Facilities Development Committee – Terms of Reference (3 pages) 
3. Long Range Development Plan – Appendix 18 (1 page) 
4. University of Alberta Policies and Procedures On-Line – Space Management Policy (3 pages)  
  
 
Prepared by: Don Hickey, Vice-President (Facilities & Operations) 
   2-04 South Academic Building (SAB) 
   780-492-9238 

 don.hickey@ualberta.ca 
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 Facilities and Operations 
 

Board of Governors’ Delegation to General Faculties’ Council  

 

Bart Becker 

Associate Vice-President, Facilities and Operations 

4
th

 Floor General Services Building 

780-492-6422 

bart.becker@ualberta.ca 

  

 

Briefing Notes 

Background 
 

During the development of the Long Range Development Plan (LRDP) in 2002 there was no 
legislation on how Post-Secondary institutions were to consult and prepare plans for the 
planning and development of lands owned and/or leased by the university.  The Government of 
Alberta passed the Post-Secondary Learning Act (PSLA) and Land Use Regulation (LUR) in 
2003 and 2004 respectively.  Within this document, it states that the Board of Governors must 
approve all plans as it pertains to the LRDP and substantial development.   
 
In accordance with the newly passed PSLA and LUR, the university added Appendix 18 to the 
2002 Long Range Development Plan, which outlines how the University would consult with 
external and neighbouring land owners, as it develops land use plans and moves forward in the 
development of those plans.  Within Appendix 18, it specifies that recommendations will be 
presented to the Board complete with a consultation summary.  In accordance with current 
governance practices, portions of this responsibility were assumed to be delegated by the Board 
to General Faculties Council (GFC). 
 

Issues 
 

Within the Terms of Reference for General Faculties Council – Facilities Development 
Committee (GFC-FDC), it makes reference to the Board and GFC delegating certain approval 
powers to FDC as it pertains to general space programs, the design and use of new and 
repurposed facilities, and advice on siting of such proposal.  In accordance with the Long Range 
Development Plan, siting of actual buildings on the campus are viewed as operational in nature 
and under the delegated authority to the Vice-President (Facilities and Operations), and in 
accordance with the Board approved Space Management Policy. 
 

The GFC-FDC Terms of Reference clearly outlines the role and authority of FDC for approval of 
concept plans and preliminary engineering of capital projects, but in a review of the governance 
records, a formal record of the delegated authority of these duties to GFC is not obvious, but 
has been assumed. 
 

To ensure that the university governance processes, as they pertain to planning and substantial 
development, are fully aligned, it is recommended that the Board reaffirm its intent to have 
approvals of general space programs for academic units, concept plans and preliminary design 
occur within the GFC mandate, thus capturing it within the governance records of the institution.   
 
It should also be noted that two Vice Presidents also play a role with respect to this issue.  The 
Vice-President (Facilities and Operations) supports the U of A’s strategic long-range planning 
and operationization of strategic documents as they relate to the portfolio.  The Vice-President 
(University Relations) supports the advancement of relationship building, stakeholder outreach 
and communications.   
  



 

 

 

The Board will continue to be kept apprised of major developments on university lands, and will 
not lose its authority in approving the capital expenditures under the Capital Expenditure 
Authorization Request (CEAR) Policy.  Nor will the Board lose its authority to approve, revise, or 
amend the university’s LRDP.  The delegation of authority only pertains to the development or 
redevelopment of land holdings or physical assets that are in accordance with an approved 
LRDP.  The Board would still receive updates on these projects either through the CEAR 
process or reports directly from FDC through Board Finance and Property Committee (BFPC). 



GFC Facilities Development Committee Terms of Reference 
 
1. Authority 
 
The Post-Secondary Learning Act gives General Faculties Council (GFC) responsibility, subject 
to the authority of the Board of Governors, over "academic affairs" (section 26(1)), and provides 
that GFC may make recommendations to the Board of Governors on a "building program" 
(section 26(1)(o)). Section 19 requires that the Board of Governors “consider the 
recommendations of the general faculties council, if any, on matters of academic import prior to 
providing for (a) the support and maintenance of the university, (b) the betterment of existing 
buildings, (c) the construction of any new buildings the board considers necessary to the 
purposes of the university.”  GFC has thus established a Facilities Development Committee 
(FDC), as set out below. Subject to the authority of the Board of Governors, GFC delegates 
certain of its powers to its Facilities Development Committee.  
 
The complete wording of the section(s) of the Post-Secondary Learning Act, as referred to, 
should be checked in any instance where formal jurisdiction needs to be determined. 
 
2. Composition of the Committee 
 
Chair - Provost and Vice-President (Academic) or Delegate (Ex Officio Member) 
 
Note Regarding the Vice-Chair – The Vice-Chair will be appointed by the GFC Executive 
Committee from among the faculty members on FDC. 
 
Ex Officio (see above): 
Students' Union Vice-President (Academic) or Delegate 
Graduate Students' Association Vice-President (Academic) or Delegate 
Vice-President (Facilities and Operations) or Delegate (EXEC 03 FEB 2003) 
 
Members Elected by GFC 
Five members from Category A1.0*, plus one cross-representative appointed by the Chair of 
APC from that committee.  There shall be no more than one representative from any Faculty 
(except for the cross-representative).   
One member of the support staff (Category B1.0*), elected by GFC 
One undergraduate student (EXEC 14 JUN 2004) 
 
Non-voting members: 
Director of Engineering Infrastructure or Delegate  
University Architect or Delegate 
Associate Vice-President (Facilities and Operations) 
Vice-Provost and University Registrar or Delegate (EXEC 23 JUN 2003) 
 
* See Section 5 of this Policy Manual for definitions of these categories of staff. 
 
3. Mandate of the Committee 

1. Policy Matters 

The Facilities Development Committee is responsible for making recommendations to the 
Academic Planning Committee or the Board of Governors concerning policy matters with 
respect to the following. (GFC 29 SEP 2003) 
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A.    Planning 

1.     Comprehensive facilities development plan. 

B.    Facilities 

1.    Planning and use of physical facilities, including parking facilities and transportation. 
(GFC 29 SEP 2003) 
2.   Use of land owned or leased by the University. 
3.   Standards, systems and procedures for planning and designing physical facilities. 

C.    Other 

Any other matter deemed by the FDC to be within the purview of its general 
responsibility. 

2.  Delegation of Authority 

Notwithstanding anything to the contrary in the terms of reference above, the Board of 
Governors and General Faculties Council have delegated to the Facilities Development 
Committee the following powers and authority: 

A.    Facilities 

1.  To approve proposed General Space Programmes (Programs) for academic units. 

2.     (i)  To approve proposals concerning the design and use of all new facilities and the 
repurposing of existing facilities and to routinely report these decisions for 
information to the Board of Governors.   

(ii)  In considering such proposals, GFC FDC may provide advice, upon request, to 
the Provost and Vice-President (Academic), Vice-President (Facilities and 
Operations), and/or the University Architect (or their respective delegates) on the 
siting of such facilities.  (GFC SEP 29 2003) 

B.  Other Matters 

The Chair of FDC will bring forward to FDC items where the Office of the Provost and 
Vice-President (Academic) and/or the Office of the Vice-President (Facilities and 
Operations), in consultation with other units or officers of the University, is seeking the 
advice of the Committee.  

C.   Studies 

In light of the academic priorities set by General Faculties Council, to initiate studies, and 
respond to requests for studies, opinion, and information within the purview of its general 
responsibilities and make reports and recommendations to the appropriate office or 
committee. (GFC 29 SEP 2003) 

D.  Sub-Delegation  



To appoint such subcommittees, and to delegate to such subcommittees or to the Vice-
President (Facilities and Operations) such of its powers, duties and functions, or any part 
thereof, including the power of sub-delegation and subject to such conditions as it deems 
necessary. (GFC 29 SEP 2003) 

 
4. Committee Procedures 

See General Terms of Reference. 
 
5. Additional Reporting Requirements 

None. 
 
G:\FDC\2009\2009 February 24\Items\Working\FDC Terms of Reference Changes - To Bylaws\FDC Bylaws Straightforward Draft 
III.doc 
 



Item 4.4 Attachment 3 

BG 2012-12-14



Item 4.4 Attachment 4 

BG 2012-12-14







 

Item No. 5.1 

BOARD OF GOVERNORS 

For the Meeting of December 14, 2012 

 
 OUTLINE OF ISSUE 

 
Agenda Title: Proposal to Establish a Department of Women’s and Gender Studies (Faculty of Arts) 
(and Concurrent Termination of the Faculty’s Women’s Studies Program) 
 
Motion: THAT the Board of Governors, on the recommendation of the Board Learning and Discovery 
Committee and General Faculties Council, approve the proposal from the Faculty of Arts for the formal 
establishment of the Department of Women’s and Gender Studies, as submitted by the Dean of the Faculty 
of Arts and as set forth in Attachment 1, and the concurrent termination of the Faculty of Arts’ Women 
Studies Program, all to take effect January 1, 2013.    
 
Item   

Action Requested Approval Recommendation  Discussion/Advice Information 

Proposed by Martin Ferguson-Pell, Acting Provost and Vice-President (Academic) 

Presenters Martin Ferguson-Pell, Acting Provost and Vice-President (Academic); 
Lesley Cormack, Dean, Faculty of Arts. 

Subject Proposed Establishment of the Department of Women’s and Gender 
Studies in the Faculty of Arts (with Concurrent Termination of the 
Faculty’s Women’s Studies Program) 

 
Details 

Responsibility Provost and Vice-President (Academic) 

The Purpose of the Proposal is 
(please be specific) 

To transform the existing Women’s Studies Program into a Department 
of Women’s and Gender Studies. The Program currently operates much 
like a Department, with a Chair who sits on the Faculty Evaluation 
Committee (FEC), pre-tenured and tenured faculty, and the responsibility 
for managing its own budget and teaching plan. The proposal is also a 
response to the recommendation of the 2008 Academic Unit Review that 
the Program become a Department.   

The Impact of the Proposal is The establishment of a Department of Women’s and Gender Studies is a 
resource-neutral move that both formalizes the status quo and allows the 
unit to respond to scholarly developments in the academic field. It will 
also create effective governance structures without requiring additional 
costs.      

Replaces/Revises (eg, policies, 
resolutions) 

The Women’s Studies Program will be terminated in favour of the formal 
establishment, in the Faculty of Arts, of the Department of Women’s and 
Gender Studies. 

Timeline/Implementation Date January 1, 2013. 

Estimated Cost The change is cost neutral. 

Sources of Funding N/A 

Notes N/A 

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Dare to Discover, Dare to Deliver, University of Alberta Comprehensive 
Institutional Plan (CIP), and the 2008 Academic Unit Review of the 
Women’s Studies Program 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

1.   Post-Secondary Learning Act (PSLA): The PSLA gives GFC 
responsibility, subject to the authority of the Board of Governors, over 
academic affairs (Section 26(1)).  Section 26(1)(o) provides that GFC 
may make recommendations to the Board of Governors on a number of 
matters including the budget and academic planning; Section 26(1)(l) 
provides that GFC may make recommendations to the Board of 
Governors on the establishment of Faculties, Schools, Departments, 
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 Chairs, and programs of study in the University in any subject that GFC 

thinks fits.  GFC has thus established an Academic Planning Committee 
(GFC APC), as set out in Section 3 of the GFC Policy Manual. GFC 
delegates its power to recommend to the Board on the budget to the 
GFC APC. 
 
2.  GFC Academic Planning Committee (APC) Terms of Reference/3. 
Mandate of the Committee: 
 
“APC is responsible for making recommendations to GFC and/or to the 
Board of Governors concerning policy matters and action matters with 
respect to the following: […] 
 
2. Units  
 

a. Subject to Article 32 of the Faculty Agreement, to recommend to 
GFC on the establishment and termination of Faculties, Departments, 
Schools and divisions, and on mergers involving Faculties, 
Departments or Schools. (Divisions are defined as academic units 
with authority over student programs. They may be budgetary units 
and may or may not be part of an existing Department.)” 

 
3.  Board Learning and Discovery Committee (BLDC) Terms of 
Reference:  
 

“3. MANDATE OF THE COMMITTEE  
 
Except as provided in paragraph 4 hereof and in the Board’s General 
Committee Terms of Reference, the Committee shall, in accordance 
with the Committee’s responsibilities with powers granted under the 
Post-Secondary Learning Act, monitor, evaluate, advise and make 
decisions on behalf of the Board with respect to matters concerning 
the teaching and research affairs of the University, including proposals 
coming from the administration and from General Faculties Council 
(the “GFC”), and shall consider future educational expectations and 
challenges to be faced by the University. The Committee shall also 
include any other matter delegated to the Committee by the Board.  
 
Without limiting the generality of the foregoing the Committee shall: 
[…] 
l. review proposals and recommendations of GFC concerning the 
establishment, continuation and re-organization of faculties, schools, 
departments and make recommendations to the Board in respect 
thereof[.] […] 
 
4. LIMITATIONS ON DELEGATION BY THE BOARD  
 
This general delegation of authority by the Board to the Committee 
shall be limited as set out in this paragraph. Notwithstanding the 
general delegation of authority to the Committee as set out in 
paragraph 3, the Board shall make all decisions with respect to:  
 
a. the establishment, continuation, reorganization or abolition of 
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 faculties, schools and departments;  

b. program approvals involving the creation or abolition of a degree 
program (but not specializations of an existing degree).” 

 
Routing (Include meeting dates) 

Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

Faculty of Arts Chairs Council (February 15, 2012) – for information; 
Faculty of Arts Council (April 11, 2012) – for information; 
Vice-Provost (Academic), Office of the Provost; 
Strategic Initiatives Group (May 15, 2012) – for discussion 

Approval Route (Governance) 
(including meeting dates) 

Women’s Studies Executive Committee (December 13, 2010) – for 
recommendation; 
Women’s Studies Council (November 10, 2011) – for recommendation; 
Faculty of Arts Executive (February 9, 2012) – for recommendation; 
GFC Academic Planning Committee (May 23, 2012) – for 
recommendation; 
General Faculties Council (October 1, 2012) – for recommendation; 
Board Learning and Discovery Committee (November 19, 2012) – for 
recommendation; 
Board of Governors (December 14, 2012) – for final approval. 

Final Approver Board of Governors 

 
Attachment: 

1. Faculty of Arts’ Proposal for the Establishment of a Department of Women’s and Gender Studies (with 
Concurrent Termination of the Existing Women’s Studies Program)  (77 pages) 

 
Appendices: 

A. Women’s Studies Executive Committee Support for Department of Women’s and Gender Studies (p 13) 
B. Women’s Studies Undergraduate Association letter of support (p 14) 
C. Women’s Studies Organizational Chart (p 15) 
D. New Academic Program Library Impact Statement Certification (p 16 – 18) 
E. Operating Costs of Proposed Department (p 19 – 20) 
F. MA in Women’s and Gender Studies Proposal (p 21 – 77) 
 
 
 
Prepared by: Joanne McKinnon, Assistant Chair (Administration), Women’s Studies Program, Faculty of Arts, 
joanne.mckinnon@ualberta.ca  
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Proposal to Establish a Department of Women’s and Gender Studies 

1          May 16, 2012 
 

Executive Summary 
 
The purpose of this proposal is to establish a Department of Women’s and Gender 
Studies at the University of Alberta. The Women’s Studies Program is a university-wide 
interdisciplinary program located in the Faculty of Arts with a staff complement of 5.25 
FTE and areas of research strength that span the humanities, social sciences and fine 
arts.  The establishment of a Department of Women’s and Gender Studies is a 
resource-neutral move that both formalizes the status quo and also allows the unit 
to respond to scholarly developments in the academic field.   
 
The Women’s Studies Program currently operates much like a Department in the Faculty 
of Arts, with a Chair who sits on the Faculty Evaluation Committee, tenured and tenure-
track faculty who hold appointments in the unit, and responsibility for managing its own 
budget and teaching plan.  The move to departmental status responds to the 2008 
Academic Unit Review1 of the Women’s Studies Program: “Given the maturity, 
momentum, stability and achievements of the Women’s Studies Program at the 
University of Alberta, we recommend that Women’s Studies become a department and 
engage in its own self-governance.” 
 
The creation of a Department of Women’s and Gender Studies fulfills two closely related 
goals.  The creation of a Department will:  
 

1. allow the University of Alberta to respond to an expansion and shift in this 
interdisciplinary field that has caused most of our comparators to establish 
departments, schools or institutes of Women’s and Gender Studies;  

2. create effective governance structures without requiring additional costs.  
 
The move to departmental status is part of a set of initiatives that are currently being 
undertaken to ensure that the University of Alberta is a destination university for 
undergraduate and M.A. students in this field. These include: 
 

• the transformation of the existing Women’s Studies Program into a department; 
• the renaming of the unit “Women’s and Gender Studies”;  
• and the creation of an M.A. Program in Women’s and Gender Studies, a unique 

program that includes a mandatory Community Service-Learning component and 
that will be the first graduate program in the field in the Prairie Provinces (see 
Appendix F, “Proposal for an M.A. in Women’s and Gender Studies”). The 
proposal for an M.A. Program is a separate and complementary initiative that is 
following a different governance route.2 
   

What is at issue in this proposal is the creation of a Department of Women’s and Gender 
Studies. 
 
An innovative teaching unit with a strong emphasis on undergraduate research, 
community service-learning and creative projects, Women’s Studies has been an area of 

                                                
1 The Women’s Studies Program was evaluated by the same methods as Departments in the last unit 
review exercise. 
2 Please note that the Proposal for an M.A. in Women’s and Gender Studies is included as an 
appendix for information only.  Approval of the Proposal to Establish a Department of Women’s and 
Gender Studies would not constitute an endorsement of the M.A. proposal. 
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enrollment growth in the Faculty of Arts: undergraduate enrollments have increased 47% 
in the past five years.  Departmental status would enhance the profile of an already 
strong research and teaching unit and allow for the recruitment and retention of excellent 
staff and students drawn by the Department’s comprehensive focus on gender, sexuality 
and feminist research.  In short, this proposal advances many of the objectives of Dare 
to Deliver.  
 
 
 
Background: History and Development of the Women’s Studies Program 
 
The groundwork for establishing a Women’s Studies Program at the University of Alberta 
was laid through the hard work of a generation of faculty members (female and male) 
and senior university administrators committed to gender equality.  In 1984, in response 
to growing interest in the academic study of women and women’s issues, then Vice-
President (Academic) Peter Meekison struck an Advisory Committee on Women’s 
Studies. The committee’s report (1986) recommended that the University simultaneously 
establish an Interfaculty Council on Women’s Studies, an undergraduate degree 
program in Women’s Studies, and an Institute of Feminist Studies. General Faculties 
Council approved a formal proposal for an undergraduate Women’s Studies Program 
during the 1986-87 academic year.  
 
The interdisciplinary degree program that was created through these recommendations 
shared many characteristics of the first Women’s Studies programs established 
elsewhere in Canada and the United States in the 1970s and 1980s.  The Program that 
was formally launched in 1987-88 was largely composed of cross-listed courses; it had 
no academic appointments and depended upon the good will of faculty members in 
other units for such basic tasks as Program administration and teaching; and it was 
guided by the pedagogical goal placing women’s experiences at the centre of 
knowledge.  In short, this was a “program” committed to the academic project of making 
women’s experiences visible. 
 
In the years since its founding, the Program has undergone significant growth and 
institutionalization:   

● Its first full-time appointment was made in 1988.  Currently, there are four fully-
appointed and two jointly-appointed members of the Program and more than 600 
students take our courses annually.   

● While initially, Women’s Studies Faculty Evaluation Committee cases were the 
responsibility of the Associate Dean, in 1998 the Chair of Women’s Studies 
gained membership on the Arts FEC and took on formal responsibility for 
supervision and evaluation of faculty members appointed to the Program.   

● The Chair of Women’s Studies is in charge of the Program’s budget and 
responsible for managing its teaching plan.   

● While historically, Women’s Studies Chairs have been seconded from outside the 
unit, the Program appointed its first internal Chair in 2011. 

● The Program’s formal governing body remains the Women’s Studies Executive 
Committee, a committee with representation from gender, sexuality and feminist 
researchers in the Faculty of Arts and from the University-wide Women’s Studies 
community.  Yet most decision-making has now been delegated to the Women’s 
Studies Council – a body that includes faculty members appointed to the 
Program, as well as an undergraduate student representative.  
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● Until now, Program’s administrative needs have been met by one full-time NASA 
staff member – the Women’s Studies Administrator—and also through an 
administrative collaboration with the Department of Anthropology.3 The Faculty of 
Arts is presently undergoing an administrative reorganization that will standardize 
administrative support and ensure equity across larger and smaller units. 
Through this reorganization, the Faculty of Arts has sought to rationalize 
administrative support to more efficiently support our core teaching and research 
missions.  The new administrative model is now being put into place, with 
Women’s Studies, Linguistics, Philosophy and East Asian Studies sharing a pod 
of seven support staff (see below, “Administrative and Governance Structure”).  

● The Chair of the Women’s Studies Program is a member of the Faculty of Arts 
Chairs’ Council and the University’s Chairs’ Council.  

In most respects, the Women’s Studies Program already operates like a 
department in all but name.  
 
True to its initial mission as a “university-wide program” housed in the Faculty of Arts, 
Women’s Studies operates as a nucleus for feminist research:   

• The University of Alberta – and the Faculty of Arts in particular – is an 
internationally recognized centre of excellence for feminist work in all areas of 
Women’s and Gender Studies.  

• The 2008 external review of the Women’s Studies Program remarked on the 
“depth and sophistication of feminist scholarship at the University of Alberta.”   

• Women’s Studies functions as the hub of a large and active interdisciplinary 
network of scholars from across the University, including more than 110 who are 
formally associated with the Program as Research Affiliates (a full list is available 
on our website at http://www.womensstudies.ualberta.ca/).   

• Women’s Studies faculty members have been engaged in collaborations with 
researchers in the Faculties of Law, Native Studies, Nursing and Education. 

 
On top of growth and institutionalization, the Women’s Studies Program’s intellectual 
focus has shifted significantly since its early years, reflecting the changing focus of 
scholarship in the field.  No longer confined to the exclusive goal of making women’s 
experiences visible, this interdisciplinary field has expanded to include an analysis of 
gender and sexuality, locally and globally.  Shifts in the pedagogical and research 
emphases of the unit reflect the discipline’s contemporary focus on gender and 
sexual diversity, masculinities and sexuality studies.  
 
Our curriculum includes courses that reflect the field’s original focus on women (for 
example, W ST 101 “Representations of Girls and Women”), and also those that 
examine masculinity (for example, W ST 460 “Masculinities”), gender relations in a 
global context (for example, W ST 310 “Gender, Development and Beyond”) and 
sexuality (for example, W ST 370 “Feminism and Sexuality”). Our curriculum is updated 
and reviewed regularly and our courses incorporate an emphasis on discovery-based 
learning through offering students concrete research experiences (for example, in WST 
302 “Feminist Research and Methodologies”), community service-learning (for example, 
in WST 431 “Feminism and Sexual Assault”) and creative projects (for example, in WST 
101 “Representations of Girls and Women”).   

                                                
3 The Assistant Chair of Women’s Studies was the Assistant Chair of Anthropology, 1995-2012. 
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• Our innovative teaching in the area of Women’s and Gender Studies has 
been recognized through recent teaching awards: Professor Lise Gotell, 
Students’ Union Award for Leadership in Undergraduate Teaching Excellence, 
2009; Professor Lise Gotell, Faculty of Arts and Rutherford Awards for 
Excellence in Undergraduate Teaching, 2011; Professor Michelle Meagher, 
Faculty of Arts Award for Undergraduate Teaching (Early Achievement), 2012.   

• Because of excellent teaching, as well as the incorporation of new curricular 
emphases on gender and sexuality studies, Women’s Studies has seen strong 
enrollment growth in the last decade.  From 2001-2002 to 2007-2008, our 
registrations grew from 323 to 415, an increase of 28%.  Our registrations for the 
2011-2012 year are 612, an increase of 47% from 2007-2008. 

 
The research expertise in the Program is broad and engaged with the study of women 
and gender. The interdisciplinary expertise of core faculty crosses the three major areas 
represented in the Faculty of Arts: social sciences, humanities, and fine arts:   

• Professor Lise Gotell (full-time) works in the area of Canadian and comparative 
feminist legal and political studies, with expertise in the legal regulation of 
sexuality and sexual violence.  

• Professor Philomina Okeke-Ihejirika (full-time) works in the areas of development 
studies, immigration studies, and gender representation in tertiary education, 
particularly in West Africa.  

• Professor Felice Lifshitz (0.51, 0.49 at Campus Saint Jean) works in the areas of 
women’s history, women and religion, and the history of feminist thought.  

• Associate Professor Susanne Luhmann (full-time) works in the areas of trauma 
and cultural memory studies (drawing especially from film and literature), as well 
as feminist and queer theory.  

• Assistant Professor Michelle Meagher (full-time) works in the area of feminist 
visual culture and feminist cultural studies, with particular expertise in genres of 
self-portraiture.  

• Assistant Professor Chloë Taylor (0.75, 0.25 in Philosophy) works in the areas of 
feminist philosophy, philosophy of sexuality, 20th-century French philosophy 
(especially Foucault), feminist critical animal studies, and the philosophy of food. 

 
 
Rationale and Purpose for the Creation of a Department of Women’s and 
Gender Studies 
 
Respond to the recommendations of the 2008 Academic Review of the Women’s 
Studies Program: As noted in the unit review final report, “The University of Alberta 
Women’s Studies Program has already established a strong academic reputation by 
means of its small, rigourous undergraduate program and its outstanding researchers.” 
The reviewers lauded the teaching and research excellence of the Women’s Studies 
Program but concluded that, “at present the unit has an organizational structure that no 
longer fits its expanded size.”  The reviewers recommended that the Program become a 
department. 
 
Enhance the status and visibility of the unit in relation to comparator institutions:  
A review of Canadian Women’s and Gender Studies reveals that the University of 
Alberta is out of step with comparator institutions, both in designating the unit as a 
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program, rather than a department, institute, centre or school, and also in retaining a 
name -- Women’s Studies -- that is tied to an earlier understanding of the field.   

● There are currently 45 programs, schools, institutes and departments across the 
country.  Though 26 remain programs, 19 have become department, centres, 
schools or institutes. 

● Larger units, comparable in size and reputation to the University of Alberta’s 
Women’s Studies Program, have all transitioned to become departments, 
centres, schools or institutes: University of British Columbia’s Centre for 
Women’s and Gender Studies -- 9 jointly-appointed faculty; University of 
Toronto’s Women and Gender Studies Institute – 6 fully-appointed and 9 jointly 
appointed faculty; Queen’s University Department of Gender Studies – 5 fully-
appointed and 2 jointly-appointed faculty; University of Western Ontario’s 
Department of Women’s Studies and Feminist Research – 3 fully-appointed and 
7 jointly appointed faculty. 

● Programs are typically small, often with no fully appointed faculty members: 
Brock University’s Women’s Studies Program – 3 jointly-appointed faculty; 
University of Waterloo Women’s Studies Program – 7 jointly-appointed faculty; 
University of Wilfred Laurier Women and Gender Studies Program – 3 jointly-
appointed and 2 fully-appointed. 

● Only 20 units currently define their scholarly area as “Women’s Studies.”  A 
plurality of units have changed their names to “Women’s and Gender Studies,” 
with some others designating as “Gender Studies, Gender Equality and Social 
Justice,” “Women’s Studies and Feminist Research” and “Gender, Sexuality and 
Women’s Studies.” 

● The main scholarly association for the field, the Canadian Women’s Studies 
Association, is also in the process of changing its name.  The CWSA Board of 
Directors is currently considering a name change and will propose a process for 
changing the name of the CWSA at the 2012 Annual Meeting. 

 
Attract and retain outstanding students and faculty:  The designation of the unit as a 
“Women’s Studies Program” misrepresents the scholarly focus and status of the unit, 
potentially operating as a barrier to the recruitment of top students and faculty whose 
interests lie in the areas of gender and sexuality studies:   

• Many current faculty members and members of the “Women’s Studies 
Community at Large”4 have strongly argued for the transition to Women’s and 
Gender Studies, as a move that better captures and profiles the thrust of the 
feminist, gender and sexuality research and teaching carried out at the University 
of Alberta.   

• At present, students of all genders are attracted by the unit’s excellent courses in 
such important and popular areas of the field as masculinities studies and 
sexuality studies.  Yet some of these students see the designation of the unit as 
a “Women’s Studies Program” as a barrier to declaring majors or minors.  The re-
designation of the unit as the Department of Women’s and Gender Studies will 
be tremendously important in attracting future majors and minors.   

• In addition, this re-designation will assist in recruiting the best M.A. applicants 
who will be drawn by the comprehensive focus of the new Department, by the 
research strengths of core faculty and by an innovative proposed graduate 
program that includes a mandatory Community Service-Learning component 

                                                
4 Our Women’s Studies Community at Large list includes 167 members. 
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(see Appendix F -- Proposal for an M.A. Program in Women’s and Gender 
Studies). 

 
Remove administrative barriers and create effective governance structures:  The 
current governance structure of the unit is out of step with its expanded size and 
scholarly development. Its main governing body, the Women’s Studies Executive 
Committee, was created at a time when the unit had only one appointment. Reflecting 
the interdisciplinary status of the field and the earlier active involvement of faculty 
members from other units in the teaching and administration of the unit, the Women’s 
Studies Executive Committee includes two representatives from the Women’s Studies 
“Community at Large at the University of Alberta,” as well as two representatives of 
faculty teaching cross-listed courses.  What this means in practice is that those without 
full-appointments to the unit have a substantial say in most aspects of strategic planning 
and decision-making, including curriculum planning, development of new initiatives, 
approval of positions and involvement in Chair selection.  While committee members 
from outside the unit understand that faculty members with appointments in Women’s 
Studies are better equipped to make decisions about its direction, gaining approval of 
the Women’s Studies Executive Committee has nevertheless become a barrier to 
effective decision-making.  The establishment of a Department of Women’s and Gender 
Studies would allow the unit to rationalize its governance.  With departmental status, the 
main decision-making body would become the new Department Council, a body 
composed of continuing academic staff holding appointments in the unit, one 
undergraduate student representative (with the addition of one graduate student 
representative once the M.A. Program is approved) and one representative from the 
Women’s and Gender Studies Research Affiliate list.  At its December 13, 2010 meeting, 
the Women’s Studies Executive voted in support of its own disbandment (see Appendix 
A -- Memo Re. Women’s Studies Executive Committee’s Support for the Establishment 
of a Department of Women’s and Gender Studies). 
 
Consolidate the growth and development of Women’s Studies and Gender Studies 
at the University of Alberta without additional costs: The creation of a Department of 
Women’s and Gender Studies involves no new resources and will largely formalize the 
administrative/governance status quo. In most respects, the Women’s Studies Program 
operates like a department:   

• Unlike other interdisciplinary programs in the Faculty of Arts, the Women’s 
Studies Program has faculty members who are appointed to the unit and who 
have received undergraduate and graduate training in this field.   

• Unlike the Directors of other interdisciplinary programs, the Chair of Women’s 
Studies is appointed through UAPPOL’s Chair Selection Procedures, sits on the 
Arts Faculty Evaluation Committee, is responsible for the supervision and 
evaluation of faculty members, as well as for the management of the unit’s 
budget and teaching plan.   

• The Chair of the Women’s Studies Program is also a member of the Faculty’s 
Chairs’ Council and the University’s Chairs’ Council.   

• The unit’s space needs were addressed through the 2008 move to Assiniboia 
Hall and its administrative needs have been met by the Women’s Studies 
Administrator and through a productive collaboration with the Department of 
Anthropology (Assistant Chair Joanne McKinnon was also Assistant Chair of 
Anthropology).  While the Faculty of Arts administrative reorganization has 
impacted the delivery of administrative support to the unit, the result is an 
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enhancement of resources through sharing with other smaller departments 
located on the west side of campus (East Asian Studies, Philosophy and 
Linguistics).   Departmental status will have no impact on this configuration 
of administrative support – the administrative needs of the Department of 
Women’s and Gender Studies are the same as the existing Women’s 
Studies Program.  The creation of a Department of Women’s and Gender 
Studies would also have no implications for library resources (though a Library 
Impact Statement has been completed and submitted as a part of the Proposal 
for an M.A. in Women’s and Gender Studies).   

 
In short, this is a resource-neutral move that formalizes the status quo, while 
enhancing the status and visibility of Women’s Studies and Gender Studies at 
University of Alberta and allowing for adjustments to the unit’s governance 
structures to enable rational strategic-planning. 
 
 
Consultations 
 
The initial impetus to create a Department of Women’s and Gender Studies arose out of 
the recommendations of the 2008 Academic Unit Review.  In the follow-up meeting, 
attended by Provost Carl Amrhein, former Vice Provost Dru Marshall, former Dean of 
Arts Daniel Woolf and former Vice Dean of Arts Colleen Skidmore, all expressed their 
support for this initiative.  The former Chair of Women’s Studies, Jo-Ann Wallace, was 
charged with the development of the proposal.  The current Chair of Women’s Studies, 
Lise Gotell, took over responsibility for the completion of this task in July 2011 and 
confirmed Dean Lesley Cormack’s support for the creation of a Department of Women’s 
and Gender Studies. 
 
The Women’s Studies Program undertook broad consultations on the appended 
Proposal for an M.A. in Women’s and Gender Studies, of which a clear element is the 
creation of a Department of Women’s and Gender Studies.  Enthusiastic support for the 
proposal was confirmed in letters from community agencies, former students, research 
chairs in feminist studies at the University of Alberta, Department Chairs and Directors 
from the Faculty of Arts, as well as the Deans of Arts, Native Studies and Extension (see 
Appendix F – M.A. Proposal in Women’s and Gender Studies with letters of support).5  
                                                
5 The following letters of support were submitted in support of our M.A. Program in Women’s and Gender 
Studies: Professor Lesley Cormack, Dean of Arts; Professor Katy Campbell, Dean of Extension; Professor 
Nathalie Kermoal, Dean of Native Studies; Holli Bjerland, President, Academic Women’s Association; 
Professor Jennifer Kelly, Chair, Department of Educational Policy Studies, Faculty of Education; Professor 
Lisa Phillips, Chair, Department of Anthropology; Professor Sara Dorow, Director, Community Service-
Learning Program; Professor Susan Hamilton, Chair, Department of English and Film Studies; Professor 
Garrett Epp, Interim Chair, Department of Modern Language and Cultural Studies; Professor Bruce Hunter, 
Chair, Department of Philosophy; Professor Andrew Gow, Director, Religious Studies Program; Professor 
Helen Boritch, Interim Chair, Department of Sociology; Professor Beverly Lemire, Henry Marshall Tory 
Chair, Department of History; Professor Cressida Heyes, Canada Research Chair in Philosophy of Gender 
and Sexuality, Department of Philosophy; Ela Pryzbylo, first interdisciplinary University of Alberta, Women’s 
Studies M.A. (2011) and PhD student in Women’s Studies, York University; Samantha Balzer, B.A. Honors 
Women’s Studies (2011) and M.A. student in Women’s  Studies, McMaster University; Megan Karias, B.A. 
afterdegree in Women’s Studies (2010) and M.A. Women’s Studies and Feminist Research (Western, 
2011); Mikhaila Skekor, B.A. Sociology (2008); Nikki Bernier, B.A. Women’s Studies ad Anthropology 
(2010); Stephanie Carvalho, B.A. Women’s Studies (2010); Pearl Bennett, President, on behalf of Board of 
Caribbean Women’s Network;  Patricia Garrett, Executive Director, Women’s Of Providence; Jan Reimer, 
Provincial Coordinator, Alberta Council of Women’s Shelters; Jennifer Tomaszewski, Chair, Women’s Legal 
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The Women’s Studies Executive Committee, a body representing the Women’s Studies 
Community at Large and faculty members teaching cross-listed courses, voted in 
support of the creation of a Department of Women’s and Gender Studies on December 
13, 2010 (see Appendix A).  In addition, the Women’s Studies Undergraduate 
Association is enthusiastically supportive of this proposal (see Appendix B -- Letter of 
Support from Women’s Studies Undergraduate Association). 
 
The proposal was also considered by governance bodies in the Faculty of Arts.  The 
creation of a Department of Women’s and Gender Studies was unanimously approved 
by the Faculty of Arts Executive Committee (February 9, 2012).  The proposal was also 
on the agenda (for discussion) of the Arts Faculty Council (April 11, 2012) and received 
unequivocal support.  
 
 
Administrative and Governance Structure 
 
This proposal will result in the creation of a Department of Women’s and Gender Studies 
from the existing Women’s Studies Program.  The Department of Women’s and Gender 
Studies will continue to offer the same, though renamed, programs: the B.A. Major in 
Women’s and Gender Studies; the B.A. Minor in Women’s and Gender Studies; the 
Honors B.A. in Women’s and Gender Studies; and the Combined Honors B.A. in 
Women’s and Gender Studies. If our Proposal for an M.A. in Women’s and Gender 
Studies receives approval, the new Department will also offer an M.A. Program, the first 
in the Prairie Provinces. 
 
The Chair of Women’s and Gender Studies6 will serve as the academic leader and chief 
executive officer of the Department and will continue to report to the Dean of Arts.  In 
addition to the Chair, the formation of a Department of Women’s and Gender Studies will 
require the creation of one Associate Chair position.  Currently, the Women’s Studies 
Undergraduate Advisor fulfills most of the functions of an Associate Chair, including 
representing the Program on the Associate Chairs Committee.  Upon creation of the 
Department, the Undergraduate Advisor position will be reconstituted as the Associate 
Chair of Women’s and Gender Studies. 
 
Membership in the Department will include all those faculty members currently appointed 
and jointly-appointed to the unit.  The nature of joint-appointments will be unaffected by 
the creation of a Department of Women’s and Gender Studies. 
 
The Chair of Women’s and Gender Studies will chair the Women’s and Gender Studies 
Departmental Council, a body that will exercise the powers delegated to Departmental 
Councils by Arts Faculty Council. Departmental Council will replace the Women’s 
Studies Executive Committee as the main internal governing body of the unit.  
Departmental Council (as specified by s. 42.3 GFC Policy Manual) will include all 
continuing academic staff who hold appointments in the unit, as well as an 
undergraduate student representative (with a graduate student representative joining 

                                                                                                                                            
Education and Action Fund Board of Directors; Laurie Kehlor, Volunteer Coordinator, Lurana Shelter 
Society. 
6 The current Chair was appointed in 2011 using UAPPOL’s Selection of Department Chair Procedures. 
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once the M.A. Program accepts its fist cohort).  In addition, a representative elected by 
the faculty members holding Women’s Studies Research Affiliate positions will be a full 
member of Departmental Council. 
 
The unit recognizes that the disbandment of the Women’s Studies Executive Committee 
could hold the potential to attenuate the relationship between the new Department and 
the vibrant community of feminist and gender studies researchers in the Faculty of Arts 
and the wider University (until now, called the “Women’s Studies Community at Large”).  
The unit is committed maintaining and indeed, to strengthening this relationship.  The 
Department of Women’s and Gender Studies will continue to foster research linkages 
(for example, the new “Animal Ethics and Food Politics” collaboration between feminist 
researchers at the University of Alberta and Vanderbilt University), nurture the 
Department’s connections with its Research Affiliates (a group of 110 gender studies 
researchers at the University of Alberta), maintain its list of cross-listed courses from 
other disciplines and offer its well-attended Feminist Research Speakers Series.   
  
As a result of the 2012 Arts administrative reorganization, the Women’s Studies 
Program and the Departments of East Asian Studies, Linguistics and Philosophy 
now share a “pod” of administrative support that includes one Academic Manager, 
two Research/Graduate Advisors, two Undergraduate Advisors, one continuing 
Executive Assistant, one contract Executive Assistant and one Administrative Assistant.  
While this has meant the loss of our dedicated Administrative Assistant, administrative 
sharing with other Departments enhances the resources available to the new 
Department even as the Faculty of Arts saves money through efficiencies. Please 
see Appendix C – Women’s (and Gender) Studies Organizational Chart.   
  
 
Evaluation Procedures 
 
As was the case for the Women’s Studies Program during the last unit review initiative, 
the Department of Women’s and Gender Studies will be evaluated on the same regular 
basis, and by the same methods, as other Departments in the Faculty of Arts. Neither 
the existing undergraduate degree programs (B.A. major, B.A. minor, Honors B.A, 
Combined Honors B.A), nor the proposed M.A. in Women’s and Gender Studies require 
accreditation from a professional body. The evaluation team will normally consist of full 
professors of Women’s and Gender Studies from comparable, research-intensive 
Canadian and American universities. Comparator data, feedback from students, 
employers and other interested parties will be integrated into the program’s self-study as 
per normal external review protocols. 
 
 
Timetable 
 
The establishment of a Department of Women’s and Gender Studies can take place as 
soon as this proposal receives formal approval.  Since this move requires no new 
resources, no changes to the internal allocation of resources and only minor 
changes to internal governing procedures (the disbandment of the Women’s 
Studies Executive Committee and the creation of a Departmental Council), there is 
no need to phase in the creation of the Department.  Calendar changes that reflect 
the new name of the unit (e.g. W ST>WGS, B.A. Major/Minor/Honors/ Combined Honors 
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in Women’s and Gender Studies, “Introduction to Women’s and Gender Studies”) will be 
proposed as soon as the Department Proposal receives formal approval.   
 
 
Space/Physical Needs 
 
The creation of the Department of Women’s and Gender Studies will require no 
additional space.  The current space needs of the unit were met through the 2008 move 
to Assiniboia Hall.  
 
 
Library Impact Statement 
 
The establishment of a Department of Women’s and Gender Studies will have no impact 
on Library resources or budgets because the needs of the Department are the same as 
the needs of the existing Program.  A Library Impact Statement is included in the 
companion proposal for an M.A. in Women’s and Gender Studies (see Appendix D -- 
Library Impact Statement for Proposed M.A. in Women’s and Gender Studies). 
 
 
 
Budget 
 
The creation of the Department of Women’s and Gender Studies is cost-neutral.  The 
budget for the new Department will be the same as the current budget for the Women’s 
Studies Program (see Appendix E – Budget). 
 
 
Appendices 
 
Appendix A -- Memo re. Women’s Studies Executive Committee’s Support for and M.A. 

in Women’s and Gender Studies 
Appendix B -- Letter of Support from Women’s Studies Undergraduate Association 
Appendix C -- Women’s Studies Organizational Chart 
Appendix D – Library Impact Statement for Proposed M.A. in Women’s and Gender 

Studies 
Appendix E -- Budget 
Appendix F -- Proposal for an M.A. in Women’s and Gender Studies (for information 

only) 
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1-15 Assiniboia Hall  
University of Alberta 
Edmonton, AB T6G 2E7 
wsua@ualberta.ca 
 
 
 
 
To whom this may concern, 
 
The Women’s Studies Undergraduate Association fully supports the Women’s Studies 
Program’s endeavour to become the Department of Women’s and Gender Studies. As 
students, we think that this change would better serve the needs of the staff and students.  
By becoming a department, students with an interest in Women’s and Gender Studies 
will have the option to continue with their education in the form of a M.A. The change 
will encourage more students to declare majors or minors in the field and allow for the 
continuance of high quality teaching and research.  
 
Sincerely, 
 
Tessa Murphy and Nicole Ritchie 
Co-Presidents 
Women’s Studies Undergraduate Association (WSUA) 
 

APPENDIX B

14



WOMEN’S STUDIES ORGANIZATIONAL CHART 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CHAIR & FACULTY MEMBER 
Lise Gotell 

ADMINISTRATIVE/PROFESSIONAL OFFICER
  

EXECUTIVE ASSISTANT 

UNDERGRADUATE ADVISOR 

ADMINISTRATIVE ASSISTANT 
 

FACULTY MEMBER 
Philomena Okeke 

FACULTY MEMBER and 
UNDERGRAD COORDINATOR 

Michelle Meagher  

FACULTY MEMBER 
Chloe Taylor 

(.75 FTE) 

FACULTY MEMBER 
Susanne Luhmann 

 
GRAD ADVISOR/RESEARCH COORDINATOR 
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Arts administrative reorganization:  Women’s 
Studies, East Asian Studies, Linguistics, and 
Philosophy now share a support unit complement of 
seven staff members.  
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Appendix E 
   
Proposal:  Department of Women’s and Gender Studies 
--------------------------------------------------------------------------------------------------------------------- 
Operating Costs of Proposed Department: 

 
1. Operating Budget 

There will be no new funds required for the establishment of the Department. Current 
program resources are listed below: 

 
Category                                            Base            Full-Scale Operation 
Academic Staff: 

    FTE                                         5.25           *5.50 
Total salaries                          $567,585  $567,585  
  

      **Temporary Academic Staff:           $51,427        $36,427  
 

  ***Graduate Assistants (TA/RA):                      $30,000 (as of 2013-14) 
      

****Non-Academic Staff:  $50,182 Budget lines to be determined 
FTE     1   6 shared                                       
 

      Staff Benefits:                                  $136,880 $136,880 
  
            Total Salaries and Benefits:  $805,744 $805,744 
 

Base non-salary budget:                 $8,719          $8,719 
 
Total base budget:                           $814,463     $779,281                       

  
*  Professor Fellice Lifshitz, who currently holds .51 Women’s Studies and .49 CSJ appointment, is 
being shifted to a .75 Women’s Studies/.25 Religious Studies appointment fully in the Faculty of 
Arts.  This will occur whether or not the Women’s Studies Program becomes the Department of 
Women’s and Gender Studies. 

 
** Women’s Studies is proposing the establishment of a new Master’s Program in Women’s and 
Gender Studies. If approved, the Department will reallocate $15,000 from the existing Temporary 
Academic Staff budget line to fund graduate assistantships.  
 
*** The Faculty of Arts has also agreed to fund two graduate assistantships once the new MA 
program is established, bring the total funding for this budget line to $30,000.   
  
**** Currently Women’s Studies has one full-time support staff member. In the Arts re-organization, 
the Program will be combined administratively with three other Departments (East Asian Studies, 
Linguistics, and Philosophy). This will result in an overall salary savings for the Faculty, while 
increasing the actual support staff complement available to the units. Consequently Women’s 
Studies’ support will increase from 1 FTE dedicated to the Program to 6 FTE shared among the 
four.      
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2. Sources of potential funding 
  
  
3. Reallocation of funds from within budget of proposer’s unit 
  

Funds to finance this proposal are available in the current budget.  
   
4. Financial impact on University 
  

The establishment of the Department of Women’s and Gender Studies will be on a cost-
neutral basis; however, the creation of a new graduate program in the Department would 
result in increased tuition and fee revenue for the University.   
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Item No. 13.1 

BOARD OF GOVERNORS 

For the Meeting of December 14, 2012 

 
 OUTLINE OF ISSUE 

 
Agenda Title: Board Committee Appointments 
 
Motion:  THAT the Board of Governors, on the recommendation of the Board Chair, Mr Douglas Goss, 
approve the appointments to the Board and other Committees as set forth in Attachment 1 to the agenda 
documentation.    
 
Item   

Action Requested Approval Recommendation  Discussion/Advice Information 

Proposed by Mr Douglas Goss, Chair, Board of Governors 

Presenter Douglas Goss, Board Chair; Marion Haggarty-France, University 
Secretary 

Subject Appointment to Board Committees 

 
Details 

Responsibility Chair of the Board of Governors 

The Purpose of the Proposal is 
(please be specific) 

To consider a new appointment to Board Committees. 

The Impact of the Proposal is To ensure that the newly-appointed Board member has been appointed 
to the Committees and that the Committees’ membership reflects the 
appropriate Terms of Reference. 

Replaces/Revises (eg, policies, 
resolutions) 

Replaces the current 2012-2013 Committee Membership List approved 
at the November 14, 2012 Board meeting. 

Timeline/Implementation Date Effective upon approval. 

Estimated Cost n/a 

Sources of Funding n/a 

Notes  

 
Alignment/Compliance 

Alignment with Guiding 
Documents 

Dare to Discover, Comprehensive Institutional Plan 

Compliance with Legislation, 
Policy and/or Procedure 
Relevant to the Proposal 
(please quote legislation and 
include identifying section 
numbers) 

The Board’s General Terms of Reference for Board Standing 
Committees, Sections 3 and 4 state: 
 
3. A member of a Committee shall be appointed by the Board for a term 

commencing on a date selected by the Board and expiring on the 
earliest of: 

 
(i) the effective date of the resignation of that member from the 

Board; 
(ii) the effective date of the resignation of that member from that 

Committee; 
(iii) a date selected by the Board; 
(iv) the expiry date of the term of the appointment of a non-Board 

member to the Committee; and 
(v) the effective date of a general appointment of all members to 

that committee (ordinarily the first Board meeting in June). 
  
A member of a Committee is eligible to be reappointed to that 

Committee. 
 

4. There shall be members of each Committee who are Board members; 
non-Board members may be drawn from the University Senate and 



 

Item No. 13.1 

BOARD OF GOVERNORS 

For the Meeting of December 14, 2012 

 
 elsewhere within the University or from the community as the Board 

considers may be appropriate or as may be provided in the Committee's 
terms of reference.  Where the terms of reference of a Committee 
provide for a number of members in excess of those specifically 
required to be represented on the Committee, additional members may, 
subject to the foregoing, be appointed from any constituency. 

 

 
Routing (Include meeting dates) 

Consultative Route 
(parties who have seen the 
proposal and in what capacity) 

Board Chair (and consultation with Members of the Board of Governors) 

Approval Route (Governance) 
(including meeting dates) 

Board of Governors  December 14, 2012 

Final Approver Board of Governors  December 14, 2012 

 
Attachments: 

1.  Proposed 2012-2013 Board of Governors Committee Membership (1 page) – for approval 
 
 
 
Prepared by:  
 
Doug Goss, Board Chair  
And  
Marion Haggarty-France, University Secretary 

 
 



BOARD OF GOVERNORS 
 2012-2013 Committee Membership List 

Ex Officio Members on all Board Committees: Douglas Goss, Board Chair           * Denotes External Member on a Board Committee 

Indira Samarasekera, President 

Ralph Young, Chancellor   

Chair of the Board of Governors:  Douglas Goss 

Vice Chair:   <vacant>  

 

Approved November 14, 2012 

 

AUDIT COMMITTEE 

Chair:         Don Matthew 

Vice-Chair:   <vacant> 

*Gordon Clanachan (November 22, 2015) 

*Brian Hesje (June 30, 2013) 

  Shenaz Jeraj 

Ove Minsos 

Robert Teskey 

Dick Wilson 

 

FINANCE & PROPERTY COMMITTEE 

Chair:  Dick Wilson 

Vice-Chair Jim Hole 

Ashlyn Bernier 

Don Fleming 

*Steven Le Poole (June 30, 2013) 

Christopher Pu 

Wayne Renke 

Colten Yamagishi 

 

HUMAN RESOURCES & COMPENSATION COMMITTEE 

Chair:  Robert Teskey  

Vice-Chair: Shenaz Jeraj 

Don Matthew 

  Dick Wilson 

    

INVESTMENT COMMITTEE 

Chair:  *Bob Kamp (June 30, 2013) 

Vice-Chair: *Jim Drinkwater (June 30, 2014) 

*Ken Bancroft (June 30, 2014) 

*Barbara Belch (June 30, 2013) 

*Dave Lawson (June 30, 2014) 

*Allister McPherson (June 30, 2013) 

*Sandy McPherson (June 30, 2015) 

Jerry Naqvi 

 
 

 

 

LEARNING AND DISCOVERY COMMITTEE 

Chair:  Ove Minsos 

Vice-Chair: Bernd Reuscher  

  Miodrag (Mike) Belosevic 

Ashlyn Bernier 

  Agnes Hoveland 

Colten Yamagishi 

      

SAFETY, HEALTH & ENVIRONMENT COMMITTEE 

Chair:  Jim Hole 

Vice-Chair: Ove Minsos 

Kelly Baptista-Wyatt (NASA designate) (June 30, 2013) 

Brent Epperson (GSA designate) (June 30, 2013) 

Brent Kelly 

Wayne Renke 

*Gordon Winkel (June 30, 2013) 

     

UNIVERSITY RELATIONS COMMITTEE 

Chair:  Agnes Hoveland 

Vice-Chair:  Don Fleming 

Miodrag (Mike) Belosevic 

Ashlyn Bernier  

*Ross Danyluk (June 30, 2014) 

*Louise Hayes (June 30, 2013) 

Brent Kelly 

Jerry Naqvi 

Christopher Pu 

Bernd Reuscher 

 

 

 

BOARD REPRESENTATION ON UNIVERSITY COMMITTEES 

Senate: Agnes Hoveland, Shenaz Jeraj 

Edmonton Community Foundation Nominating Committee:  Ove Minsos (effective 

to December 31, 2013) 

Item 13.1 Attachment 1 
BG 2012-12-14 
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